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PBS-12, PROGRAM SUPPORT AND OVERSIGHT
CLOSURE PLAN BASIS OF ESTIMATE
2500-PL-0011, Revision 1

September 2001

Part 2: NBAA - Administration
Section 2: NBAAF - Information Management

1.0 Narrative

1.1 Overview

1.2 Assumptions
1.3 Drivers

1.4 Scope of Work

1.4.1 Department Administration
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1.4.3 Systems Administration
1.4.4 Telecommunications
1.4.5 Remediation Services
1.4.6 Customer Service

2.0 Manpower Plans
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3.0 Estimate
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CLOSURE PLAN BASIS OF ESTIMATE
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Part 2: NBAA — Administration
Section 3: NBAAL - Records Management

1.0 Narrative
1.1  Overview
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1.3 Drivers
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1.4.3 Active Records
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1.4.7 Closure Plan
2.0 Manpower Plans
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3.0 Estimate
4.0 Risk Plan
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Part 2: NBAA - Administration
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1 Overview
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.3 Drivers
4 Scope of Work
1.4.1 Supplemental Staffing
1.4.2 Compensation
1.4.3 HRIS/Records
4.4 HR Administration
.4.5 HR Services
.4.6 Career Development Center
4.7 Workforce Transition
.4.8 Department Administration
2.0 Manpower Plans
2.1 Human Relations
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Part 2: NBAA - Administration
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1.0 Narrative
1.1  Overview
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1.0 Narrative
1 Overview
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.3 Drivers
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Part 2: NBAA - Administration
Section 7: NBAAQ - Training

1.0 Narrative
.1 Overview
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.3 Drivers
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PBS-12, PROGRAM SUPPORT AND OVERSIGHT
CLOSURE PLAN BASIS OF ESTIMATE
2500-PL-0011, Revision 1

September 2001

Part 2: NBAA - Administration
Section 8: NBAAS - Diversity Programs

1.0 Narrative

1.1 Overview

1.2 Assumptions
1.3 Drivers

1.4 Scope of Work

1.4.1 Small Business Program
1.4.2 Employee Relations Program
1.4.3 Technical University Intern Program and HBCU/MICON
2.0 Manpower Plans
2.1 Diversity Programs
3.0 Estimate
4.0 Risk Plan
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Part 2: NBAA - Administration
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1.1 Overview
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1.3 Drivers
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2.0 Manpower Plans
2.1 Severance
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U.S. DEPARTMENT OF ENERGY
WORK BREAKDOWN STRUCTURE DICTIONARY
PART Il - ELEMENT DEFINITION

) 1. PROJECT TITLE 2. DATE OF CONTRACT

FEMP (DEFENSE) 12/01/2000

3. IDENTIFICATION NUMBER 4. INDEX LINE NO.
DE-AC24-010H20115 74

5. WBS ELEMENT CODE 6. WBS ELEMENT TITLE
1.1.N.B ADMINISTRATION

7. APPROVED CP NO. . 8. DATE OF CHANGES
NEW PER CP# FY01-0115-0012-00 12/01/2000

9. SYSTEM DESIGN DESCRIPTION 10. BUDGET AND REPORTING NUMBER
ENVIRON. RESTORATION EWO5H3120

11. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
Subcontractors
Material

ODCs

b. TECHNICAL CONTENT:

Primary Drivers:
DOE and Fernald Closure Contract
DOE Orders, Regulations, Standards, Statutes, and Directives
Federal and State Laws
Amended Consent Agreements (CERCLA, US EPA)
Consent Decree (RCRA, State of Ohio)
Federal Acquisition Regulation
" United States Department of Energy Acquisition Regulation

Admininstration is the summary WBS level which provides administrative support
to ensure compliance with all applxcable federal and state laws and
regulations.

c. SCOPE OF WORK:

The following activities are contained within Administration:

Administrative Services provides site-wide Reprographics Printing, Mail
Services, and Small Office Equipment Services. Provides administrative support
functions to the Office of the Pres:.dent Adm:.m.strat:.on and Cost & Schedule
Improvement Divisions.
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U.S. DEPARTMENT OF ENERGY
WORK BREAKDOWN STRUCTURE DICTIONARY
PART Il - ELEMENT DEFINITION

1. PROJECT TITLE . 2. DATE OF CON'T-RACT
FEMP (DEFENSE) 12/01/2000

3. IDENTIFICATION NUMBER 4. INDEX LINE NO.
DE-AC24-010H20115 74

‘I'5. WBS ELEMENT CODE 6. WBS ELEMENT TITLE

1.1.N.B ADMINISTRATION .

7. APPROVED CP NO. 8. DATE OF CHANGES
NEW PER CP# FY01-0115-0012-00 12/01/2000

9. SYSTEM DESIGN DESCRIPTION 10. BUDGET AND REPORTING NUMBER
ENVIRON. RESTORATION EWO5H3120

11. ELEMENT TASK DESCRIPTION

Information Management provides the computer and telecommunication systems to
support the dissemination, utilization, computer security, and disposition of
timely and accurate information to all projects and divisions in support of
Fluor Fernald's mission.

Document Management Program Services provides document control and distribution
functions, and procedure development, revision and processing to support site
programmatic and remediation activities.

Administrative Management monitors site-wide Administration activities (i.e.,
Human Resources, Diversity Program Information Management and Program Support
Services) to ensure compatibility with commitments made to DOE, EPA and
Stakeholders. Program Support Services provides leadershlp/management for
support services activities (i.e., Administrative Services, Records Management,
Procedure & Document Distribution Services and Training Services)

Records Management provides the daily operation and oversight of Records at the
FEMP to include: Records Management Administration; Training Records;
Environmental Records, consisting of; Administrative Records, The Public
Environmental Information Center (PEIC), Post Record of Decision Files, Central
Data Files (CDF), and the Technical Information Center (TIC); Records Acceptance
and Validation; Records Training; Records Awareness;

Procedures/Self Assessment; Coordination of RMPC; and H;storzcal Recozrds.

Human Resources department develops and administers services and programs to
support employees. In addition, the Department supports management by
analyzing, developing and recommending initiatives that affect employees.
Provide employees to be affected by changing workscope needs to both internal
and external opportunities for a new job role if and when the new job role need
emerges from the Accelerated Clean-up plan. If no viable internal opportunities
are available, facilitate the transition of team members to viable external
opportunities. This process includes but is not limited to; career counseling,
resume/cover letter preparation, interviewing skill development and job search
techniques and practice. Administer the retention programs to include cost
tracking, reporting, plan descriptions and forms.

Site Training provides developmental and remedial training, program/project
specific training, maintains site access training plans (GET, Site Worker,
Radiation Worker, Radiation Worker I & II), develops and provides computer based
training, technical training programs, job analysis as it relates with DOE Order
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U.S. DEPARTMENT OF ENERGY
WORK BREAKDOWN STRUCTURE DICTIONARY
PART Il - ELEMENT DEFINITION

‘F1. PROJECT TITLE 2. DATE OF CONTRACT
FEMP (DEFENSE) 12/01/2000
3. IDENTIFICATION NUMBER 4. INDEX LINE NO.
DE-AC24-010H20115 . 74
5. WBS ELEMENT CODE 6. WBS ELEMENT TITLE
1.1.N.B ADMINISTRATION
7. APPROVED CP NO. 8. DATE OF CHANGES
NEW PER CP# FY01-0115-0012-00 12/01/2000
9. SYSTEM DESIGN DESCRIPTION 10. BUDGET AND REPORTING NUMBER
ENVIRON. RESTORATION EWO05H3120
11. ELEMENT TASK DESCRIPTION

5480.20A, and provides management and supervisor training.

Severence benefits received under this program are listed specifically to the
VSP (Voluntary Separation Program) as defined in HR 403 and covered under the
terms and conditions of the Ohio Field Office's and "End in Sight".

Diversity Programs oversees compliance with EEO, laws and regulations related to
sexual harassment, Vietnam Era Veteran discrimination and Fluor Fernald rules of
conduct. Administers the Technical University Program which provides the
opportunity to utilize skills and expertise available at local and HBCU/MICON
Universities in support of the environmental restoration of the Fernald Site.
Develop and implement Fluor Fernald's Socio-economic subcontracting program by
identifying and developing qualified firms and pre-qualifying small (SB) and
small disadvantaged (SDB) firms. Foster opportunities for small businesses at
Fernald.

BOA/Subcontractor Holding Account provides a centralized database system for the
management of contracted workforce, establishes and maintains the contracted
workforce, tracks the sitewide utilization of the contracted workforce, enables
electronic accruals as well as aids in the invoice reconciliation and
verification.

Teaming subcontractor Holding Accounts functions are twofold in teaming
subcontractor accrual accounts. First to have an established account to
facilitate the electronic tracking for utilization and expenditures to the FEMP.
Secondly, to have a single site contact for the teaming partners and home
office staff, thus providing consistency.

Intern Holding Account's primary function of the account is twofold. First to
have an established account to facilitate the electronic tracking for
utilization and expenditures to the FEMP. Secondly, to have a single site
contact for college interns.

Retention/Recognition Program provides administrative and oversight support for
the administration and implementation of retention and recognition programs.
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WORK SCOPE DEFINITION

(Control Account)

1. PROJECT TITLE 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 1

3. WBS ELEMENT CODE

1.1.N.B

4. WBS ELEMENT TITLE/NAME

ADMINISTRATION

5. PERFORMING DIV/DEPARTMENT CODE

42

6. ORIGINATOR NAME/PHONE

BECKY MCDONOUGH / 648-4549

7. WBS ELEMENT MANAGER

GWEN NALLS

8. BUDGET AND REPORTING NUMBER

EWO5H3120

—
9. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW S

COPE?

CHANGE PER CP # FY01-0115-0012-00

11. ESTIMATED START / COMPLETION DATE

12/1/00 -12/27/09

12. TASK IDENTIFICATION (CONTROL ACCOUNT)

NBAA

13. TASK DESCRIPTION (ONE LINE)

ADMINSTRATION SUPPORT

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
Subcontracts
Material
ODCs

b. TECHNICAL CONTENT:

Primary Drivers:

DOE and Fernald Closure Contract
DOE Orders, Regulations, Standards, Statutes, and Directives

Federal and State Laws
Amended Consent Agreements

(CERCLA, US EPA)

Consent Decree (RCRA, State of Ohio)
Federal Acquisition Regulation
United States Department of Energy Acquisition Regulation

Admininstration is the summary WBS level which §rovides administrative support
to ensure compliance with all applicable federal and state laws and

regulations.

c. SCOPE OF WORK:

Administrative Services provides site-wide Reprographics Printing, Mail

Services, and Small Office Equipment Services.

Provides administrative support

functions to the Office of the President, Adm:.n:.strat:.on and Cost & Schedule

Improvement Divisions.

Project Manager
-

Control Account Manager

ol

Lo R 4.6, N

Control Team Manager
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WORK SCOPE DEFINITION
(Control Account)

1. PROJECT TITLE 2. DATE {
FEMP (DEFENSE) : 12/01/2000 ‘ Page 2
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME

1.1.N.B ADMINISTRATION

5. PERFORMING DIV/IDEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER

42 BECKY MCDONOUGH / 648-4549 GWEN NALLS

8. BUDGET AND REPORTING NUMBER 9. BUDGET TITLE

EWO5H3120 PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE?/ CHANGE TO WORK SCOPE? / NEW SCOPE? 11. ESTIMATED START / COMPLETION DATE
CHANGE PER CP # FY01-0115-0012-00 12/1/00 -12/27/09

12. TASK IDENTIFICATION (CONTROL ACCOUNT) 13. TASK DESCRIPTION (ONE LINE)

NBAA ADMINSTRATION SUPPORT

14. ELEMENT TASK DESCRIPTION

Information Management provides the computer and telecommunication systems to
support the dissemination, utilization, computer security, and disposition of
timely and accurate information to all projects and divisions in support of
Fluor Fernald's mission.

Document Management Program Services provides document control and distribution
functions, and procedure development, revision and processing to support site
programmatic and remediation activities.

Administrative Management monitors site-wide Administration activities (i.e.,
Human Resources, Diversity Program Information Management and Program Support
Services) to ensure compatibility with commitments made to DOE, EPA and
Stakeholders. Program Support Services provides leadership/management for
support services activities (i.e., Administrative Services, Records Mznagement,
Procedure & Document Dlstrlbutlon Services and Training Services)

Records Management provides the daily operation and oversight of Records at the
FEMP to include: Records Management Administration; Training Records;
Environmental Records, consisting of; Administrative Records, The Public
Environmental Information Center (PEIC), Post Record of Decision Files, Central
Data Files (CDF), and the Technical Information Center (TIC); Records Acceptance
and Validation; Records Training; Records Awareness;

Procedures/Self Assessment; Coordination of RMPC; and Historical Records.

Human Resources department develops and administers services and programs to
support employees. In addition, the Department supports management by
analyzing, developing and recommending initiatives that affect employees.
Provide employees to be affected by changing workscope needs to both internal
and external opportunities for a new job role if and when the new job role need
emerges from the Accelerated Clean-up plan. If no viable internal opportunities
are available, facilitate the transition of team members to viable external
opportunities. This process includes but is not limited to; career counseling,
resume/cover letter preparation, interviewing skill development and job search
techniques and practice. Administer the retention programs to include cost
tracking, reporting, plan descriptions and forms. . -

Site Training provides developmental and remedial training, program/project -~




WORK SCOPE DEFINITION
(Control Account)

N ——
1. PROJECT TITLE

FEMP (DEFENSE)

2. DATE

12/01/2000 Page

3. WBS ELEMENT CODE

1.1.N.B

4. WBS ELEMENT TITLE/NAME

ADMINISTRATION

5. PERFORMING DIV/IDEPARTMENT CODE

42

6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER

BECKY MCDONOUGH / 648-4549 GWEN NALLS

8. BUDGET AND REPORTING NUMBER

—
9. BUDGET TITLE

EWO5H3120 PROGRAM SUPPORT & OVERSIGHT
10. ORIGINAL SCOPE?/ CHANGE TO WORK SCOPE? / NEW SCOPE? 11. ESTIMATED START / COMPLETION DATE
CHANGE PER CP # FY01-0115-0012-00 12/1/00 -12/27/09

12. TASK IDENTIFICATION (CONTROL ACCOUNT)

NBaA

13. TASK DESCRIPTION (ONE LINE)

ADMINSTRATION SUPPORT

14. ELEMENT TASK DESCRIPTION

specific training, maintains site access training plans (GET, Site Worker,
Radiation Worker, Radiation Worker I & II), develops and provides computer based
training, technical training programs, job analysis as it relates with DOE Order
5480.20A, and provides management and supervisor training.

Severence benefits received under this program are listed specifically to the
VSP (Voluntary Separation Program) as defined in HR 403 and covered under the
terms and conditions of the Ohio Field Office's and "End in Sight".

Diversity Programs oversees compliance with EEO, laws and regulations related to
sexual harassment, Vietnam Era Veteran discrimination and Fluor Fernald rules of
conduct. Administers the Technical University Program which provides the
opportunity to utilize skills and expertise available at local and HBCU/MICON
Universities in support of the environmental restoration of the Fernald Site.
Develop and implement Fluor Fernald's Socio-economic subcontracting program by
~identifying and developing qualified firms and pre-qualifying small (SB) and
small disadvantaged (SDB) firms. Foster opportunities for small businesses at

Fernald.

BOA/Subcontractor Holding Account provides a centralized database system for the
management of contracted workforce, establishes and maintains the contracted
workforce, tracks the sitewide utilization of the contracted workforce, enables
electronic accruals as well as aids in the invoice reconciliation and

verification.

Teaming subcontractor Holding Accounts functions are twofold in teaming
subcontractor accrual accounts. First to have an established account to
facilitate the electronic tracking for utilization and expenditures to the FEMP.

Secondly, to have a single site contact for the teaming partners and home
office staff, thus providing consistency.

Intern Holding Account's primary function of the account is twofold. First to
have an established account to facilitate the electronic tracking for
utilization and expenditures to the FEMP. Secondly, to have a single site

contact for college interns.

Retention/Recognition Program provides administrative and oversight support for




WORK SCOPE DEFINITION

(Control Account)
1. PROJECT TITLE 2. DATE i
FEMP (DEFENSE) 12/01/2000 Page 4

3. WBS ELEMENT CODE

1.1.N.B

4. WBS ELEMENT TITLE/NAME

ADMINISTRATION

5. PERFORMING DIV/DEPARTMENT CODE

42

6. ORIGINATOR NAME/PHONE

BECKY MCDONOUGH / 648-4549

7. WBS ELEMENT MANAGER

GWEN NALLS

8. BUDGET AND REPORTING NUMBER

EWO5H3120

R—
9. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE?

CHANGE PER CP # FY01-0115-0012-00

11. ESTIMATED START / COMPLETION DATE

12/1/00 -12/27/09

12. TASK IDENTIFICATION (CONTROL ACCOUNT)

NBAA

13. TASK DESCRIPTION (ONE LINE)

ADMINSTRATION SUPPORT

14. ELEMENT TASK DESCRIPTION

the administration and implementation of retention and recognition programs.

d. WORK SPECIFICALLY EXCLUDED:

Work involving Qui Tam Litigation.




WORK SCOPE DEFINITION

(Work Package)
"§'1. PROJECT TITLE 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 1
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME
1.1.N.B ADMINISTRATION
5. PERFORMING DIV/DEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER
42 DONNA SPAHR 648-6451 ’ GWEN NALLS
8. BUDGET AND REPORTING NUMBER 9. BUDGET TITLE
EWO5H3120 PROGRAM SUPPORT & OVERSIGHT
10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE? 11. ESTIMATED START / COMPLETION DATE
NEW PER CP# FY01-0115-0012-00 12/1/00-12/27/09
12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)
NBAAT TEAMING SUBCONTRACT HOLDING ACCOUNT

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Subcontracts
Teaming Subcontract
ODC's

Travel only

b. TECHNICAL CONTENT:

In order to effectively support the FEMP with teaming subcontract workforce,
implementation of a centralized database for managing both the utilization and
fiscal accounting has been implemented. The system electronically accrues
actual utilization as well as distributing charges to the appropriate work
scope/charge number.

c. SCOPE OF WORK:

The primary function of the account is twofold. First to have an established
account to facilitate the electronic tracking for utilization and expenditures
to the FEMP. Secondly, to have a single site contact for the teaming
subcontract and home office staff, thus providing consistency.

d. WORK SPECIFICALLY EXCLUDED:

N/A

-ﬁroject Manager Control Account Manager Conjjol Team Manager :
= ‘

/







WORK SCOPE DEFINITION

(Work Package)

1. PROJECT TITLE 2. DATE

FEMP (DEFENSE) 12/01/2000 Page 1
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLEINAME

1.1.N.B ADMINISTRATION

S, PERFORMING DIV/DEPARTMENT CODE 6. ORIGINATOR NAMEPHONE . 7. WBS ELEMENT MANAGER

42 DONNA SPAHR 648-6451 GWEN NALLS

8. BUDGET AND REPORTING NUMBER S. BUDGET TITLE

EWO5H3120 PROGRAM SUPPORT & OVERSIGHT

70, ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE? 11, ESTIMATED START / COMPLETION DATE
NEW PER CP# FY01-0115-0012-00 12/1/00-12/27/09

12, TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)

NBAAP ‘ BOA/SUBCONTRACTOR HOLDING ACCOUNT

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
Subcontractors

b. TECHNICAL CONTENT:

In order to effectively support the FEMP with contracted workforce, a
centralized database for managing both the utilization and fiscal accounting has
been implemented. The system electronically accrues actual utilization as well
as allocating charges to the appropriate work scope/charge number.

c. SCOPE OF WORK:

The primary function of the account is twofold. First, to have an established
account to facilitate the electronic tracking for utilization and expenditures
to the FEMP. Secondly, to have a single site contact for vendor
marketing/solicitation. '

d. WORK SPECIFICALLY EXCLUDED:

The management of construction related contracts is specifically excluded.

T’roje anager %J Control Account Manager Control Team Manager )\
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WORK SCOPE DEFINITION

(Work Package)

. PROJECT TITLE 2 DAT-E'

FEMP (DEFENSE) 12/01/2000 Page 1
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME

1.1.N.B ADMINISTRATION ‘

5. PERFORMING DIV/DEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER

42 ‘ GWEN JONES 648-6261 GWEN NALLS

) 8. BUDGET AND REPORTING NUMBER 9. BUDGET TITLE

EWO5H3120 PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE? 11. ESTIMAT-ED START / COMPLETION DATE
NEW PER CP# FY01-0115-0012-00 12/01/00-12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)

NBAAX INTERN HOLDING ACCOUNT

e ——————————————
14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Subcontracts
Teaming Subcontract
ODC's

Travel only

b. TECHNICAL CONTENT:

In order to effectively support the FEMP with Interns and implementation of a
centralized database for managing both the utilization and fiscal accounting has
been implemented. The system electronically accrues actual utilization as well
as distributing charges to the appropriate work scope/charge number.

c. SCOPE OF WORK:

The primary function of the account is to have an established account to
facilitate the electronic tracking for utilization and expenditures to the FEMP.

d. WORK SPECIFICALLY EXCLUDED:

N/A

-I5roject Manager Control Account Manager Control Team Manager
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WORK SCOPE DEFINITION

(Work Package)
1. PROJECT TITLE 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 1
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME
{1188 ADMINISTRATION
5. PERFORMING DIV/DEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER
42 DONNA SPAHR 648-6451 GWEN NALLS
8. BUDGET AND REPORTING NUMBER 9. BUDGﬁTITLE
EWO5H3120 PROGRAM SUPPORT & OVERSIGHT
10. ORIGINAL SCOPE?/ CHANGE TO WORK SCOPE? / NEW SCOPE? 11. ESTIMATED START / COMPLETION DATE
NEW PER CP# FY01-0115-0012-00 12/01/00-12/27/09
12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)
NBAAW FLUOR FERNALD TEAMING SUBCONTRACT HOLDING ACCOUNT

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Subcontracts ‘
Teaming. Subcontract
ODC's

Travel only

b. TECHNICAL CONTENT:

In order to effectively support the FEMP with teaming subcontract workforce,
testing and implementation of a centralized database for managing both the
utilization and fiscal accounting has been implemented. The system
electronically accrues actual utilization as well as distributing charges to the
appropriate work scope/charge number.

c. SCOPE OF WORK:

The primary function of the account is twofold. First to have an established
account to facilitate the electronic tracking for utilization and expenditures
to the FEMP. Secondly, to have a single site contact for the Fluor home office
staff, thus providing consistency.

d. WORK SPECIFICALLY EXCLUDED:

N/A

-Project Manager Control Account Manager Control Team Manager
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WBS DICTIONARY ‘
CONTROL ACCOUNT/CHARGE NUMBER






WORK SCOPE DEFINITION

(Work Package)
1. PROJECT TITLE 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 1
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME
1.1.N.B ADMINISTRATION
5. PERFORMING DIV/IDEPARTMENT CODE 6. ORIGINATOR NAME/PHONE : 7. WBS ELEMENT MANAGER
42 KATHY REID 648-3968 GWEN NALLS
8. BUDGET AND REPORTING NUMBER S. BUDGETF!’LE .
EWO5H3120 PROGRAM SUPPORT & OVERSIGHT
10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE? 11. ESTIMATED START / COMPLETION DATE
NEW PER CP# FY01-0115-0012-00 12/01/00-12/27/09
12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)
NBAAE ADMINISTRATIVE SERVICES

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
Material
Subcontracts
ODCs

b. TECHNICAL CONTENT:

Administrative Services provides site-wide Reprographics Services, Printing
Services, Mail Services, and Small Office Equipment Services. Administrative
Services also provides administrative support functions to the Office of the
President, Administration, Cost and Schedule Improvement and Malntenance and
Infrastructure Support Divisions.

Drivers:
*Prime Contract
*Government Prlntlng & Binding Regulations (Publlshed by the Joint
committee on Printing Congress of the United States No. 26, Published
February 1990)
*United States Code, Title 44, Public Printing and Documents, 1997
edition, Chapter 5, Sections 501 and 502.
*Public Law 102-392, October 5, 1992 (as amended by Public Law
103-283,July 27, 1994).
*Executive Order, Greening the Government through Waste Prevention,
recyling, and Federal Acquisition, September 14, 1998.
*DOE M 573.1-1 Mail Services User's Manual, dated July 17,2000.
*DOE O 1340.1B Management of Public Communications Publications and
Scientific, Technical and Engineering Publication, Cancels DOE1340.1a3,
dated January 7, 1993.

Project Manager Control Account Manager I Control Team Manager
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9. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE? 11. ESTIMATED START / COMPLETION DATE

NEW PER CP# FY01-0115-0012-00

12/01/00-12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE)

NBAAE

13. TASK DESCRIPTION (ONE LINE)

ADMINISTRATIVE SERVICES

14. ELEMENT TASK DESCRIPTION

c. SCOPE OF WORK:

MAIL SERVICE:

1. Process incoming site mail, lncludlng pick-up, sorting and delivery of all
incoming U.S. Postal Service and inter-office mail to pre-designated mail
stops/mail stations twice daily.

2. Process outgoing site mail by metering and preparing outgoing envelopes and

packages.

3. Incoming mail is picked up from Groesbeck Post Office twice daily. This
pick-up involves approximately 3-4 tubs in AM, 2-3 tubs in PM and 8-10 tubs
following an off Friday. This  task is done by Courier Service contract.

4. Process all incoming and outgoing Specially Handled mail by logglng in Access
database and obtaining necessary signatures.

5. Process mass distributions by highlighting and distributing via mail stops.

6. Process all outgoing Bulk Mail by ensuring proper paperwork completed,
release number assigned by procurement and notification to Contractor for

pick-up.

7. Deliver mail in two ways.

First, involves the Courier Service contract for

pick-up and delivery to approximately 15 on- and off-site mail stations twice
daily. Second, the remaining mail stations are delivered to twice daily by mail

clerks using hand carts.

8. Process incoming U.S. Postal Service, inter-office and Specially Handled mail

at the Springdale facility.

9. Maintain postage machine by ensuring proper postage added, upgraded when ;

postage changes and maintenance agreement in place.
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12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)

NBAAE ADMINISTRATIVE SERVICES

14. ELEMENT TASK DESCRIPTION

GPO AND REPROGRAPHIC SERVICES

1. Process reprographic job requests, including copying, .related bindery and
finishing work; equipment maintenance; download of jobs from network; and
interface with customers. Approximately 2,500 requests and 7-8 million
impressions per year. Seventy-five percent of jobs requested are needed in less
than 24 hours.

2. All reprographic jobs are entered and tracked through an Access database for
inclusion in the Annual Printing and Publishing Plan required by DOE-HQ.

3. Procure printing and copying (including color) requests through the
Government Printing Office; including pre-bid request information, cost
estimating, vendor selection, interfacing with customers, interfacing with
Shipping/Receiving, and preparing print orders, entering in database, and P-Card
system.

4. Annually report reprographic, GPO and other copying activities through the
Printing and Publishing Plan as required by DOE-HQ.

5. Semi-annually report any printing/copying not procured through GPO through
the Commercial Printing Plan.

6. Procure necessary supplies for Reprographic Services (i.e., paper, tabs, GBC
binding, etc.).

SUPPORT SERVICES AND SMALL OFFICE EQUIPMENT

1. Provide oversight of the cost-per-copy copier contract to ensure contractor
is providing proper equipment, maintenance, service and supplies (excluding
paper) to both the centralized and decentralized copiers as follows:

-Tracks number of copiers - currently 143; includes updating spreadsheet
with relocations.

~Tracks service calls on copiers -avg. 73/month; includes taking call
from customer, placing call with Contractor, logging into Access database
and follow-up with customer.
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NBAAE

13. TASK DESCRIPTION (ONE LINE)

ADMINISTRATIVE SERVICES

14. ELEMENT TASK DESCRIPTION

-Coordinates reallocations/moves; includes working with customer
regarding relocation/move, coordinating with Contractor to schedule
relocation/move, updating database, and ensuring customer has proper

training.

-Tracks/maintains Key Operator listing; includes updating database when
Key Operator changes, updating Key Operator signs, and ensuring new Key
Operator has proper training.

-Tracks centralized and decentralized total impressions by copier

(centralized =
FY00) .

7M impressions and decentralized = 11M impressions in

2. Responsible for the site-wide Small Office Equipment (fax machines,
typewriters, timestamps, shredders) including ordering, tracking, reallocation,
maintenance and service as follows:
-Tracks number of small office equipment - current inventory: fax
machines-199; timestamps-26; typewriters-109; and shredders-135
-Tracks service calls on copiers -avg. 20/month; includes taking call

from customer, placing call with Contractor, logging into Access

and follow-up with customer

database

-Tracks locations and reallocations; includes working with customer
regarding relocation/move, coordinating with Contractor to schedule
relocation/move, updating database, and ensuring customer has proper

training.

-Tracks/maintains key operator listing; includes updating database when
key operator changes, updating key operator signs, and ensurlng new key

operator has proper training.

-Maintains Small Office Equipment Tracking Database.

3. Records Management Program coordination for the Office of the President and
Directorates, Administration, Cost and Schedule Improvement and Site Closure

Divisions.

4. Provide administrative support to the Office of the President,
Administration, Cost and Schedule Improvement and Maintenance and Infrastructure
Support Divisions on the following:
-Safety (i.e., President's Safety Preparation, Safety Walkthroughs and
Work Group tracking & statistics)
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~Procedure/Document Review Coordination

-Special Projects

5. Provide leadership and oversight to Administrative Services.

6. Manage financial performance for Administrative Services.

7. Establish clear goals for Administrative Services activities to ensure focus

of department is on efforts

that add significant value.

8. Maintain service/maintenance agreements on all Administrative Services'
equipment (i.e. Small Office Equipment, Reprographic Services equipment & Mail

Room equipment) .

d. WORK SPECIFICALLY EXCLUDED:

1. Litigation copying is the cost burden of Legal.

2. DOE printing and color copying (i.e., any outside copying printing procured
through the Government Printing Office) are the cost burden of DOE.

3. Printed specialty items (i.e. safety items) are the cost burden of the

requester.

4. Federal Express sent by Receiving.

5. Personal mail or Specialty Mail.

6. All Administrative Services for DOE and IG, which include mail services,

copying, printing and small

office equipment
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PBS-12, PROGRAM SUPPORT AND OVERSIGHT
CLOSURE PLAN BASIS OF ESTIMATE
2500-PL-0011, Revision O

September 2001

1. PROJECT TITLE: 2. DATE: 09/10/01 3. PBS#: 12
PROGRAM SUPPORT and OVERSIGHT

4. WBS ELEMENT CODE: 1.1.N.B . WBS ELEMENT TITLE: ADMINISTRATION

6. CAM NAME/ PHONE: GWEN NALLS/6294 7. CAM SIGNATURE:

8. ORIGINAL/ CHANGE SCOPE/ PER CP#: 9.CONTROL ACCOUNT: NBAA

PART 2: ADMINISTRATION (NBAA)

Section 1: Administrative Services (NBAAE)

1.0 NARRATIVE
1.1 OVERVIEW
Administrative Services provides site-wide Reprographics Services, Printing
Services, Mail Services, and Small Office Equipment Services. Administrative
Services also provides administrative support functions to the Office of the
President, Administration, Cost and Schedule Improvement and Maintenance and

Infrastructure Support Divisions.

1.2 ASSUMPTIONS/EXCLUSIONS

1.2.1 Assumptions

1. Estimate is based on a 40-hour work week.
2. Estimate is based on level of effort to support the site.
3. Reprographics Services is governed by the following:
e Prime Contract
e Government Printing, Government Printing and Binding Regulations
(Published by the Joint Committee on Printing Congress of the United
States No. 26, Published February 1990)
e United States Code, Title 44, Public Printing and Documents, 1997
Edition, Chapter 5, Sections 501 and 502
e Public Law 102-392, October 5, 1992 (as amended by Public Law
103-283, July 27, 1994)
o Executive Order, Greening the Government through Waste
Prevention, Recycling, and Federal Acquisition, September 14, 1998
e DOE O 1340.1B Management of Public Communications Publications
and Scientific, Technical and Engineering Publication, Cancels
DOE1340.1A, dated January 7, 1993
4. Reproduction Services and the above requirements will remain for the
duration of the contract.
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5. Mail Services is governed by DOE M 573.1-1 Mail Services User’s
Manual, dated July 17, 2000. Mail Services and DOE M 573.1-1 will
remain for the duration of the contract.

6. Small Office Equipment Tracking activities will remain for the duration of
the contract. One organization will continue to purchase, track,
reallocate, maintain and service all Small Office Equipment.

7. Training costs, travel costs, subcontract support/contracts, materials,
supplies and taxes are included.

8. One organization will continue to produce and/or procure copying/printing
services as defined in the Prime Contract and the Government Printing
and Binding Regulations.

9. Printing/copying (black & white and color) are the cost burden of
Administrative Services. '

10.All Mail Services activities are the cost burden of Administrative
Services, including Federal Express packages sent from the Fluor Fernald
Mail Room.

11.Bulk Mailings are the cost burden of Administrative Services.

1.2.2 Exclusions

1. Litigation copying is the cost burden of Legal.

2. DOE printing and color copying (i.e., any outside copying and
printing procured through the Government Printing Office) are the
cost burden of DOE.

gjéo " 3- Printed specialty items (i.e. safety items) are the cost burden of

the requester.
5. Federal Express sent by Receiving.
6. Personal mail or Specialty Mail

1.2.3 Government Furnished Equipment/Services
None
1.3 DRIVERS

1. Mail and Courier Services costs will reduce as salary and subcontractor
headcounts and buildings/trailers are reduced. Scope will remain through
the life of the project.

2. Decentralized copying costs to decline as we reduce salary and
subcontractor headcounts, reduction of buildings/trailers and reporting
requirements to DOE, EPA and stakeholders, but the scope will remain
through life of the project.
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3. Centralized copying and printing costs to decline as projects mature and
reporting requirements to DOE, EPA and stakeholders are reduced, but
the scope will remain through life of the project.

4. Small Office Equipment purchases, maintenance and service costs will
reduce as headcount and buildings/trailers are reduced, but the scope will
remain for the life of project.

5. Support Services costs will reduce as salary headcounts for Office of the
President, Administration, Maintenance and Infrastructure Support, and
Cost and Schedule Divisions decrease.

1.4 SCOPE OF WORK:

1.4.1 Task #1 - Mail Services

The scope of work provided by Mail Services in FYO1 involves approximately
105 mail stops/21 mail stations, including 7 satellite locations, which
encompasses approximately 3,000 salary and subcontractors. This includes
the following scope:

1. Process incoming site mail, including pick-up, sorting and delivery of
all incoming U.S. Postal Service and inter-office mail to pre-
designated mail stops/mail stations twice daily.

2. Process outgoing site mail by metering and preparing outgoing
envelopes and packages. Approximately 2-3 tubs of metered mail
goes to the U.S. Post Office daily.

3. Incoming mail is picked up from Groesbeck Post Office twice daily.
This pick-up involves approximately 3-4 tubs in AM, 2-3 tubs in PM
and 8-10 tubs following an off Friday. This task is done by Courier
Service contract. '

4. Process all incoming and outgoing Specially Handled mail by logging
in Access database and obtaining necessary signatures. This process
involves approximately 130 pieces/month outgoing; and
approximately 250 pieces/month incoming.

5. Process mass distributions by highlighting and distributing via mail
stops (approximately 12-15 distributions per month).

6. Process all outgoing Bulk Mail by ensuring proper paperwork
completed, release number assigned by procurement and notification
to Contractor for pick-up (approximately 60 mailings per year).

7. Deliver mail in two ways. First, involves the Courier Service contract
for pick-up and delivery to approximately 15 on- and off-site mail
stations twice daily. Second, the remaining mail stations are
delivered to twice daily by mail clerks using hand carts.

8. Process incoming U.S. Postal Service, inter-office and Specially
Handled mail at the Springdale facility.
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Maintain postage machine by ensuring proper postage added,
upgraded when postage changes and maintenance agreement in
place.

The plan for performing the above Mail Services scope is to continue the above
services until services are modified as follows:

1.

The Springdale Receptionist will be eliminated in FYO2. No deliveries
from the Post Office or Specially Handled mail will be delivered to the
Springdale location starting in FY02. The mail will be included with
the site-mail delivery and will be sorted and tracked by the site
Mailroom (Reduce .5 FTE).

Mail Services to deliver mail twice daily to pre-designated mail
stations through FY03.

. Beginning in FYO3, the Courier will deliver mail to on- and off-site

mail stations to allow one mail clerk to handle all mail sorting,
Specially Handled mail, bulk mail, etc.

After FYO3, NMD, Mixed Waste, Silos AWR and Waste Pits Projects
will be complete. Therefore, Federal Express & postage costs will
reduce as follows:

e 15% in FY04, FYO5 & FYO6

e FYO5 - no change

e 20% in FYO7 & FYO8

e 25% in FYO9 & FY10

Based on reduced Fluor Fernald, Inc. project manpower Bulk Mailings
will reduce as follows:

e 25% in FYO02

e 15% in FYO3 & FYO4

e 20% in FYO6

e 30% in FYO7, FYO08, FYO9 and FY10

. Beginning in FY04, the entire site will pick-up mail from Mailroom and

no deliveries will be made to on-site mail stops/stations after this
point. Therefore, the Mail Services and Reprographic Services will
share resources.

Beginning in FYO5, mail will be sorted once daily and the Courier
Service contract will encompass the remaining Mail Services scope
(Reduce 1 FTE).

. The Courier Service contract is eliminated in FYO6. The incoming

U.S. Postal Service mail volume will decrease to a level that it can be
routed to the Ross Post Office or delivered directly to the Site.

. Beginning in FYO7, Mail Services remaining scope will be absorbed

within Administrative Services.

The quantification for Mail Services is based indirectly on the Fluor Fernald,

Inc. project and subcontractor manpower. The resource requirements for
this and the correlation with site manpower is shown in the following table:
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—
R1-D-002
01 02 03 04 05 06 07 08 09 10

Site

R1- {FTE)

F12- Mail Service

026 Clork (FTE] 2.5 2.0 1.0 5 0 0 0 0 0 0
Courier
Service $34,463 | $34,463 | $34,463 | $34,463 | $34,463 | $34,463 0 0 0 0
Subcontract*
Federal $12,000 | $32900 [ $32,000 | $30,200 | $10,200 | $8,160 | $5,712 | $3,008 | 32,798 | 31,969
Express* ' 4500 | 4500 | 3825 | 38%5 | 3051 | P600 | 2080 | AmE0 | 1170
Bulk
Mailings* $37,000 | $27,750 | $23,587 | $20,049 | $16,039 | $13,633 | $10,225 | $7,668 | $5,368 | $3,757
Postage* $20,000 | $20,000 | $20,000 | $17,000 | $17,000 | $13,600 | $9,520 | $6,664 | $4,664 | $3,265

*Unescalated dollars

1.4.2 Task #2 - GPO and Reprographic Services

The scope of work provided by GPO and Reprographic Services in FYO1
involves providing site-wide copying and printing services. This includes the
following scope:

1.

6.

Process reprographic job requests, including copying, related bindery and
finishing work; equipment maintenance; download of jobs from network;
and interface with customers. Approximately 2,500 requests and 7-8
million impressions per year. Seventy-five percent of jobs requested are
needed in less than 24 hours.

All reprographic jobs are entered and tracked through an Access
database for inclusion in the Annual Printing and Publishing Plan required
by DOE-HQ.

Procure printing and copying (including color) requests through the
Government Printing Office; including pre-bid request information, cost
estimating, vendor selection, interfacing with customers, interfacing with
Shipping/Receiving, and preparing print orders, entering in database, and
P-Card system (approximately 150 orders per year).

Annually report reprographic, GPO and other copying activities through
the Printing and Publishing Plan as required by DOE-HQ.

. Semi-annually report any printing/copying not procured through GPO

through the Commercial Printing Plan.
Procure necessary supplies for Reprographic Services (i.e., paper, tabs,
GBC binding, etc.).

R1-D502 +—Attend-Annual-DOE-Printing-and-Mail-Conference-

The plan for performing the above GPO and Reprographic Services scope is to
continue the above services until services are modified as follows:
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1. Reprographic Services to continue to process reprographic job requests
through life of the project. Centralized and decentralized copy costs will
decline as projects mature, reduction in number of buildings/trailers, as
well as a reduction in reporting requirements to DOE, EPA and
stakeholders. Reductions for centralized and decentralized copying as
follows:

e 5% ayearin FYO2 & FYO3 - history shows this reduction

e 15% in FYO4, FYO5, FYO6 - after FYO3, NMD, Mixed Waste, Silos,
ASR and Waste Pits Projects will be complete
25% in FYO7 & FYO08 as copying needs will be at a minimum
30% in FYO9 & FY 10 as copying needs will be at a minimum
These reductions are dependent on contract closeouts, DOE, EPA and
stakeholder requirements.

2. After FYO3, NMD, Mixed Waste, Silos, AWR and Waste Pits Projects will
be complete. Therefore, in FYO4, the Mailroom and Reprographic
Services will share resources.

3. Procurement of printing and copying (including color) requests through
the Government Printing Office will continue through life of project.
Printing costs to decline as projects mature and reduction of reporting
requirements to DOE,EPA and stakeholders. Reductions as follows:

e 5% ayearin FYO2 and FYO3 - due to reduced printing and color
copying/printing needs

e 15% in FYO4, FYO5 and FYO6 - after FYO3, NMD, Mixed Waste,
Silos, ASR and Waste Pits Projects will be complete

e 20% in FYO7, FYO8, FYO9 & FY10 as printing and color needs will
be at a minimum

4. Paper, binding and other scope related material costs will continue
through FYO6. As copying costs decline, so will material costs.
Reductions are as follows:

e 5% ayearin FYO2 & FY03 - history shows this reduction
e 15% in FYO4, FYO5, FYO6 - after FYO3, NMD, Mixed Waste, Silos,
ASR and Waste Pits Projects will be complete

5. Discontinue attending Annual DOE Printing & Mail Conference after
FYO4.

6. Eliminate Reprographic Services after FY0S6, all printing and copying will
be procured through the Government Printing Office (GPO). GPO
procurement to be picked up by Administrative Manager.

The quantification for GPO and Reprographic Services is based indirectly on the
Fluor Fernald, Inc. project and subcontractor manpower. The resource
requirements for this and the correlation with site manpower is shown in the
following table:
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R1-D-002
01 02 03 04 05 06 07 08 09 10
Site
FTE)
Reprographics
Operator 2.0 2.0 2.0 .5 .5 .5 0 o] (o] (0]
Clerk (GPO
Specialist) 1.0 1.0 1.0 1.0 5 5 0 0 0 )
g;‘oz eoex $2,269 | $2,269 | $2,260 | $2.269 $0 $0 $0 $0 s $0
Paper, . | $144,000| $136,800 | $129,960 | $110,466 | $93,896 | $79,811 $0 $0 $0 $0
binding, etc.
gopr?"acts, $175,000 | $166,250 | $157,937 | $134,246 | $114,109 | $96,993 | $77,594 | $62,075 | $49,660 | $39,728
Cost-per-
Copy $298,572 | $283,600 | $269,420 | $229,007 | $194,656 | $165,457 | $124,093 | $93,070 | $65,149 | $45,604
Contract*

*Unescalated dollars
1.4.3. Task #3 — Support Services and Small Office Equipment

The scope of work provided by Support Services and Small Office Equipment in
FYO1 involves providing administrative support functions, Small Office
Equipment services, and Records Management Program coordination. This
includes the following scope:

1. Provide oversight of the cost-per-copy copier contract to ensure
contractor is providing proper equipment, maintenance, service and
supplies (excluding paper) to both the centralized and decentralized
copiers as follows:

e Tracks number of copiers — currently 143; includes updating
spreadsheet with relocations

e Tracks service calls on copiers -avg. 73/month; includes taking call
from customer, placing call with Contractor, logging into Access
database and follow-up with customer

e Coordinates reallocations/moves; includes working with customer
regarding relocation/move, coordinating with Contractor to scheduie
relocation/move, updating database, and ensuring customer has
proper training

e Tracks/maintains Key Operator listing; includes updating database
when Key Operator changes, updating Key Operator signs, and
ensuring new Key Operator has proper training

e Tracks centralized and decentralized total impressions by copier
(centralized = 7M impressions and decentralized = 11M impressions
in FYOO)
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Responsible for the site-wide Small Office Equipment (fax machines,

typewriters, timestamps, shredders) including ordering, tracking,

reallocation, maintenance and service as follows:

e Tracks number of small office equipment - current inventory: fax
machines-199; timestamps-26; typewriters-109; and shredders-135

e Tracks service calls on copiers -avg. 20/month; includes taking call
from customer, placing call with Contractor, logging into Access
database and follow-up with customer

e Tracks locations and reallocations; includes working with customer
regarding relocation/move, coordinating with Contractor to schedule
relocation/move, updating database, and ensuring customer has
proper training

e Tracks/maintains key operator listing; includes updating database
when key operator changes, updating key operator signs, and
ensuring new key operator has proper training

e Maintains Small Office Equipment Tracking Database

Records Management Program coordination for the Office of the

President and Directorates, Administration, Cost and Schedule

Improvement and Site Closure Divisions.

Provide administrative support to the Office of the President,

Administration, Cost and Schedule Improvement and Maintenance and

Infrastructure Support Divisions on the following:

e Safety (i.e., President’s Safety Preparation, Safety Walkthroughs and
Work Group tracking & statistics)

e Procedure/Document Review Coordination

e Special Projects

Process visitor badges for Springdale Facility in accordance with

Security’s Operating Aid for Issuing an Off-site Visitor Badge #99-0003

Provide leadership and oversight to Administrative Services.
Manage financial performance for Administrative Services.

10.Establish clear goals for Administrative Services activities to ensure focus

of department is on efforts that add significant value.

11.Maintain service/maintenance agreements on all Administrative Services'

equipment (i.e. Small Office Equipment, Reprographic Services
equipment & Mail Room equipment).

The plan for performing the above Support Services and Small Office Equipment
scope is to continue the above services until services are modified as follows:
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PBS-12, PROGRAM SUPPORT AND OVERSIGHT
CLOSURE PLAN BASIS OF ESTIMATE
2500-PL-0011, Revision O

September 2001

1. Springdale Receptionist eliminated in FYO2; therefore, Small Office
Equipment scope currently done by Receptionist will then be transferred
within Administrative Services. Also, clerical staff at Springdale will
need to be trained to badge in visitors on an as needed basis.

A Nt 1o ha-eliminated-in a

‘R1-F12-020

3. Purchases of Small Office Equipment will decline as we reduce salary and
subcontractor headcounts and buildings/trailers. Reductions are as
follows:

e 10% in FYO3 & FY04
e 20% in FYO5 & FYO6
e 40% in FYO7, FY08, FYO9 & FY10

4. Maintenance subcontracts for Small Office Equipment will decline as we
reduce Small Office Equipment, as a result of reductions in salary and
subcontractor headcounts and buildings/trailers. Reductions are as
follows:

e 10% in FYO3, FY04, FYO5 & FY06
e 20% in FYO7 & FY08
e 30% in FYO9 & FY10

5. Oversight of cost-per-copy contract to continue through life of project.
The costs and number of copiers on-site will decline as we reduce salary
and subcontractor headcounts, reduction of buildings/trailers and
reporting requirements to DOE, EPA and stakeholders.

6. Records Management Program Coordinator eliminated after FYO5;
therefore, this scope will be absorbed by Records Custodians within
Office of the President and Directorates, Administration and Site Closure
Divisions.

7. Reduce Administrative Manager after FYO7 due to reduced need for
direct management oversight. Department Administrator to assume
direct management oversight in FYO7.

8. Department Administrator to assume all remaining Administrative
Services scope in FY08 through FY10.

The quantification for Support Services and Small Office Equipment is based
indirectly on the Fluor Fernald, Inc. project and subcontractor manpower. The
resource requirements for this and the correlation with site manpower is shown in
the following table:
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PBS-12, PROGRAM SUPPORT AND OVERSIGHT
CLOSURE PLAN BASIS OF ESTIMATE
2500-PL-0011, Revision O

September 2001

R1-D-002
01 02 03 04 05 06 07 08 09 10
Site
e}
Admin
Manager 1.0 1.0 1.0 1.0 1.0 1.0 1.0 (0] 0 (o]
Department
Administrator 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Clerks 25 | 2088 1.0 1.0 0 0 0 0 0
Small Office
Equipment $48,000 | $48,000 | $43,200 | $38,880 | $31,104 | $24,883 | $21,855 | $8,957 $5,374 $3,224
Purchases*
Maintenance
Subcontracts | $34,185 | $34,185 | $31,785 | $29,625 | $26,662 | $23,996 $19,197 | $15,357 | $12,285 $9,214

*Unescalated dollars

R1-F12-020
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WORK SCOPE DEFINITION

(Work Package)
I PROJECT THLE 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 1
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLEINAME
1.1.N.B ADMINISTRATION
5. PERFORMING DIV/IDEPARTMENT CODE 5. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER
42 JACK GIBSON 648-6240 GWEN NALLS
8. BUDGET AND REPORTING NUMBER 9. BUDGET TITLE
EWO5H3120 PROGRAM SUPPORT & OVERSIGHT
10, ORIGINAL SCOPE?/ CHANGE TO WORK SCOPE? / NEW SCOPE? 1. ESTIMATED START / COMPLETION DATE
NEW PER CP# FY01-0115-0012-00 12/1/00-12/27/09
12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)
NBAAF INFORMATION MANAGEMENT

Project Manager Control Account Manager Control Team Manage )
23 Ba— £IB 1 C MW A e

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
Material
Subcontracts
ODCs

b. TECHNICAL CONTENT:

The Information Management department provides the computer and
telecommunications systems to support the dissemination, utilization, and
disposition of timely and accurate information to all projects and divisions in
support of Fluor Daniel Fernald's mission.

Information Management is governed by the following:

Fluor Fernald Prime Contract DE-AC24-010H20115, - section H.29;H.19; Section J,

page 12
DOE Order 200.1, Information Management Program
Fluor Corporate Policies & Information Management Strategies

Fluor Fernald Policies, Plans and Procedures

Public Law 102-538, National Telecommunications and Information Administration

(NTIA) Organization Act of 1992 (not specified'in contract)
DOE Orxder 205.1, Departmental Cyber Security Management Program

DOE Notice 205.3, Password Generation, Protection and Use

vl




WORK SCOPE DEFINITION
(Work Package)

S —
1. PROJECT TITLE

FEMP (DEFENSE)

—
2. DATE

12/01/2000

Page 2

3. WBS ELEMENT CODE

1.1.N.B

I
4. WBS ELEMENT TITLE/NAME

ADMINISTRATION

5. PERFORMING DIV/DEPARTMENT CODE

42

6. ORIGINATOR NAME/PHONE

JACK GIBSON 648-6240

7. 'WBS ELEMENT MANAGER

GWEN NALLS

8. BUDGET AND REPORTING NUMBER

EWO5H3120

9. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE?/ CHANGE TO WORK SCOPE? / NEW SCOPE?

NEW PER CP# FY01-0115-0012-00

11. ESTIMATED START / COMPLETION DATE

12/1/00-12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE)

NBAAF

13. TASK DESCRIPTION (ONE LINE)

INFORMATION MANAGEMENT

14. ELEMENT TASK DESCRIPTION

DOE Guide 205.3.1, Password Guide

DOE'Notice 205.2, Foreign National Access to Department of Energy Cyber Systenms

DOE Notice 203.1 Software Quality Assurance

OMB Circular No. A-130, Management of Federal Information Resources

c. SCOPE OF WORK:

Provide management of expenditures
departmental expenses necessary to

Components included are:

Local Area Network (LAN); supplies

for items, subcontracts, services, and
support all IM sections. _

computer hardware and software; telecommunications;
and parts; maintenance and service agreements

for the preceding items; programming; technical and support staff and
subcontractors for computer hardware, software, telecommunications, and LAN
systems; travel; training; office supplies and other miscellaneous expenditures.

Task #l1 - Department Administration

The scope of Work provided by Department Administration in includes: Ceneral
department administration and clerical support, procedures and system
documentation; perform budget activities, including budget and forecast
pPreparation, variance analysis and accruals; department self-assessment;
customer satisfaction survey; strategic planning; quarterly reviews with DOE
counterpart; salary planning; reconcile all telecommunication bills; administer
hardware and software maintenance contracts; develop and issue the Automated
Office Support Strategy (AOSS) annually.

Task #2 - Appliéations Development

The Applications Development & Support area's main responsibility is to provide
programming support for computer applications used at the FEMP.
areas that are supported are administrative functions.

The primary v

These include
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WORK SCOPE DEFINITION

(Work Package)
Y. PROJECT TITLE 2. DATE

FEMP (DEFENSE) 12/01/2000 Page 3
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLEINAME

1.1.N.B ) ADMINISTRATION
5. PERFORMING DIV/DEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER

42 JACK GIBSON 648-6240 GWEN NALLS
8. BUDGET AND REPORTING NUMBER 9. BUDGE?TITLE

EWO5H3120 PROGRAM SUPPORT & OVERSIGHT
10. ORIGINAL SCOPE?/ CHANGE TO WORK SCOPE? / NEW SCOPE? 11. ESTIMATED START / COMPLETION DATE
NEW PER CP# FY01-0115-0012-00 : 12/1/00-12/27/09
12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)

NBAAF INFORMATION MANAGEMENT

14. ELEMENT TASK DESCRIPTION

accounting, payroll, human resources, project controls, security, document
control, records management, training, medical, procurement, maintenance, and
numerous others. The primary function performed by this section is computer
programming. This programming is typically classified into one of two
categories: support and development. Support can be defined as that programming
required to keep an existing computer system running in a manner that supports
the underlying work process. Development can be defined as programming required
to create a new system to automate a work process. This includes the following
scope:

1. The applications development and support section provides computer

programming services for multi-user applications. This includes modificationg

to existing computer applications that have been written specifically for use at
the FEMP. It also includes the support and maintenance of third party systems
that have been purchased for use at the FEMP. Support activities include
upgrading of software due to various causes. These causes include: new
operating systems, new releases, bug fixes, and technical obsolescence.

2. Oracle database administration is also performed within this scope.
The activities included in database administration include:

Regular monitoring of databases for space utilization, reorganization of the

database when fragmentation occurs, creation of triggers to support referential
integrity, creation of stored procedures to support application development,
data modeling, creation or modification of database tables, and support of
database security.

Task #3 - Systems Administration

The scope of Work provided by Systems Administration in includes: The Systems
Administration section's main responsibility is to provide support for the FEMPs
computer servers. (Note - The scope for computer security is covered in another
non-MSA account) .

The following are System Administration Tasks that must be performed, until the
end of the project life.




WORK SCOPE DEFINITION

(Work Package)
1. PROJECT TITLE 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 4
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLEINAME
1.1.N.B ADMINISTRATION
5. PERFORMING DIV/DEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER
42 JACK GIBSON 648-6240 GWEN NALLS
8. BUDGET AND REPORTING NUMBER S, BUDGET TITLE ;
EWO5H3120 PROGRAM SUPPORT & OVERSIGHT
10. ORIGINAL SCOPE?/ CHANGE TO WORK SCOPE? / NEW SCOPE? 4 11, ESTIMATED START / COMPLETION DATE
NEW PER CP# FY01-0115-0012-00 12/1/00-12/27/09
12, TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE) ,
NBAAF INFORMATION MANAGEMENT

14. ELEMENT TASK DESCRIPTION

¥ % % % % % % % % N % N N N H N N % N N N H F % ¥ ¥ * ¥ * * *

*

User Accounts/User Data/Setup

Email Accounts Administration

Public Folders Administration

Remote access

Notes Account administration (probably through 03)
User Calendaring

Data Backup Functions

NT server Administration

User/Group Drives

Application/Databases

Unix servers

Maintenance & Expansion based upon data requirements
Jukeboxes

VMS

Tape Maintenance

End User Support (Hardware, Operating Systems and Applications)
Performance monitoring/capacity planning

Escalated Work orders

Server Maintenance/Upgrades

Hardware upgrades/ new installation

Operating System upgrades

Web-site development support and implementation
Yearly Contract Maintenance

Yearly Software licenses

Oracle Database Administration

Support of Graphics Apple machines

Support of CADD servers

Support of Portal development (eDesk)

Provide peer reviews of Ohio Field Office sites network
Provide interface to Fluor Daniel network '

Maintain the computer room

Certify sanitized computers and support property in excess of computer

equipment.

Task #4 - Telecommunications

The scope of work performed by the Telecommunications section of Information




WORK SCOPE DEFINITION

(Work Package)
I't. PROJECT THLE 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 5
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME
1.1.N.B } ADMINISTRATION
5. PERFORMING DIV/DEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER
42 JACK GIBSON 648-6240 GWEN NALLS
8. BUDGET AND REPORTING NUMBER 9. BUDGET TITLE
EWO5H3120 PROGRAM SUPPORT & OVERSIGHT
10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE? ) 11. ESTIMATED START / COMPLETION DATE
NEW PER CP# FY01-0115-0012-00 12/1/00-12/27/09
12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE) :
NBAAF INFORMATION MANAGEMENT

14. ELEMENT TASK DESCRIPTION

Management includes all voice and data communications systems for the FEMP.
This includes the telephone network and voice mail systems, the data
communications network for project information processing systems, copper and
fiber optic infrastructure, and wireless communications devices including
handheld and vehicle mounted radios, pagers, and wireless telephones. This
includes the following scope:

1. Design, install, configure, and maintain all aspects of the FEMP Data
communications network, including wide area connections between FEMP
locations, local area networks, switches, routers, and all other associated data
communications equipment.

2. Operate and maintain a comprehensive network management system (HP Openview)
to monitor network integrity and reliability, and to provide notification of
network degradation or failure.

3. Provide access to the public Internet at current bandwidth levels
(2 megabits/second).

4. Provide Virtual Private Network (VPN) support for telecommuting
and/or remote access applications to a maximum of 100 users.

5. Support connection to the DOE Corporate Network (DOEnet) through a
DOE-HQ supplied and managed router. Note - DOE-HQ pays all circuit costs
associated with this connection.

6. Support connection to the Fluor Global Corporate Network through the
Cincinnati PACE office. It is anticipated that the connection through PACE will
become unavailable in FY02, after which a connection to another Fluor office
will be required.

7. Manage contracts for provision of dialtone, inter-site trunk lines,
leased data circuits, alarm circuits, and other leased lines.

8. Manage contract for maintenance and operations of telephone switching
equipment located at various on- and off-site facilities, including technician
labor for Moves, Adds, and Changes (MACs) and for routine system troubleshooting




WORK SCOPE DEFINITION
(Work Package)

e ————————
1. PROJECT TITLE

FEMP (DEFENSE)

—
2. DATE

12/01/2000

Page 6

=
3. WBS ELEMENT CODE

1.1.N.B

4. WBS ELEMENT TITLE/NAME

ADMINISTRATION

T ——————
5. PERFORMING DIV/DEPARTMENT CODE

42

6. ORIGINATOR NAME/PHONE

JACK GIBSON 648-6240

7. WBS ELEMENT MANAGER

GWEN NALLS

e ——— —
8. BUDGET AND REPORTING NUMBER

EWOS5H3120

9. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE?/ CHANGE TO WORK SCOPE? / NEW SCOPE?

NEW PER CP# FY01-0115-0012-00

B—
11.. ESTIMATED START / COMPLETION DATE

12/1/00-12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE)

NBAAF

13. TASK DESCRIPTION (ONE LINE)

INFORMATION MANAGEMENT

14. ELEMENT TASK DESCRIPTION

and repair.

9. Maintain and operate a Call Accounting System (CAS) to provide audit
capability of telephone usage.

10. Manage and monitor long distance toll call usage, which is paid for
directly by DOE under Federal contracts.

11. Plan, design, manage, and execute all low voltage communications
wire and cable and fiber optic installation projects, regardless of budget

source.
circuits.

12. Maintain and operate the voice mail system.

This includes infrastructure for voice, data, security,and alarm

13. Manage contracts for wireless pagers and portable telephones (i.e.

cellular, PCS, etc.).

14. Manage the site radios communications system, including spectrum

management and all repair and maintenance of radio units.

15. Support group Video Teleconference facilities at various FEMP

locations.

Task #5 - Remediation Systems

The scope of work for the Remediation Systems section is to provide programming
support for computer applications used at the FEMP. The primary areas that are

supported are project related (remediation).

These include analytical

laboratory, sample and data management, railcar shipments, characterization and
tracking of containerized waste, field and process measurements, and others. The

primary function performed by this section is computer programming.

This

programming is typically classified into one of two categories: support and

development.

process.

system to automate a work process.

Support can be defined as that programming required to keep an
existing computer system running in a manner that supports the underlying work
Development can be defined as programming required to create a new \
This includes the following scope:
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(Work Package)
1. PROJECT TITLE 2. DATE
FEMP (DEFENSE) 12/01/2000 Page 7
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME
1.1.N.B ADMINISTRATION
5. PERFORMING DIV/DEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER
42 JACK GIBSON 648-6240 GWEN NALLS
8. BUDGET AND REPORTING NUMBER 9. BUDGET TITLE
EWO5H3120 PROGRAM SUPPORT & OVERSIGHT
10. ORIGINAL SCOPE?/ CHANGE TO WORK SCOPE? / NEW SCOPE? 11. ESTIMATED START/ COMP& ION DATE
NEW PER CP# FY01-0115-0012-00 12/1/00-12/27/09
12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)
NBAAF INFORMATION MANAGEMENT

14. ELEMENT TASK DESCRIPTION

1. Provide software management and database administration of the FACTS,
SED, IIMS, IIMS/WPRAP, SWIFTS/WCRP and WISDM databases systems. This includes
storage management, user access control, software version control, and
performance monitoring:

2. DEVELOPMENT: Perform software development and upgrades to improve -
FACTS, SED, IIMS, IIMS/WPRAP, SWIFTS/WCRP and WISDM database systems to improve
operational efficiency or in response to changes in site requirements or
computing infrastructure.

Task #6 - Customer Service
The scope of work that is provided by the IM Customer Service group includes the

FEMP Help Desk, PC and printer repairs, software training, and Computer
Operations.

d. WORK SPECIFICALLY EXCLUDED:

1) Computer Aided Drafting (CADD) will budget for and procure their own
hardware, software and maintenance. _ - , :
2) AWWT process control, Medical and Laboratory instrument hardware and software
will not be in the scope of the IM budget. )

3) Real-time data collection systems, whether wired or wireless, in support of
project execution (e.g. radon monitoring, meteorological tower, etc.) are not
included in this scope.

4) Future subcontracts will include budget needed to provide telecom support
(i.e. voice and/or data connections) to the contractor. In general, major
subcontractors (e.g. IT Corp.) will be expected to provide and support their own
data network infrastructure with limited, if any connection to the FEMP network
or support from Fluor Fernald telecom staff.

5) Budget for wire and cable infrastructure additions/modifications in support
of a specific project (e.g. trailer relocation, building demolition, etc.) will
be carried by that project, not by IM. _

6) Manpower and Materials for the computer security function will be charged
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to Safeguards and Security Function.




PBS-12, PROGRAM SUPPORT AND OVERSIGHT
CLOSURE PLAN BASIS OF ESTIMATE
2500-PL-0011, Revision 1

September 2001
1. PROJECT TITLE: 2. DATE: 09/10/01 3. PBS#: 12
PROGRAM SUPPORT and OVERSIGHT
4. WBS ELEMENT CODE: 1.1.N.B 5. WBS ELEMENT TITLE: ADMINISTRATION
6. CAM NAME/ PHONE: GWEN NALLS/6294 7. CAM SIGNATURE:
8. ORIGINAL/ CHANGE SCOPE/ PER CP#: 9.CONTROL ACCOUNT: NBAA

PART 2: ADMINISTRATION (NBAA)
Section 2: Information Management (NBAAF)
1.0 NARRATIVE

1.1 OVERVIEW

IM provides services related to the management and operation of the computing and
communications infrastructure for the FEMP. IM has primary responsibility for IT
infrastructure management and operations. In this capacity, IM manages and
operates computing centers, computer networks, and distributed computer systems,
servers, and desktop computer resources; develops and maintains application
software; implements packaged software; and provides network management and
voice and wireless communication services.

The Information Management Department consists of six distinct areas of scope:

Department Administration, Application Development and Support, System
Administration, Telecommunications, Customer Service and Remediation Systems.

1.2 ASSUMPTIONS/EXCLUSIONS

1.2.1 Assumptions

1. Estimate based on 40 hour work week
2. Estimate based on level of effort to support the site
3. Information Management is governed by the following:

e Fluor Fernald Prime Contract DE-AC24-010H20115, - section
H.29;H.19; Section J, page 12
DOE Order 200.1, Information Management Program
Fluor Corporate Policies & Information Management Strategies
Fluor Fernald Policies, Plans and Procedures
Public Law 102-538, National Telecommunications and Information
Administration (NTIA) Organization Act of 1992 (not specified in
contract)
DOE Order 205.1, Departmental Cyber Security Management Program
DOE Notice 205.3, Password Generation, Protection and Use

e o o o

FER\CLOSUREPLN\PBS12\NBAAF\09/11/01 1 of 36




PBS-12, PROGRAM SUPPORT AND OVERSIGHT
CLOSURE PLAN BASIS OF ESTIMATE
2500-PL-0011, Revision 1

September 2001

e DOE Guide 205.3.1, Password Guide
e DOE Notice 205.2, Foreign National Access to Department of Energy
Cyber Systems
DOE Notice 203.1 Software Quality Assurance
OMB Circular No. A-130, Management of Federal Information
Resources
4. Training costs, travel costs, subcontract support/contracts, materials,
supplies and taxes are included.
5. The computer room will stay in Springdale until completion of the
project.
6. Backup tape retention will continue as called for in current procedure.
7. Pagers and Cellular / PCS phones will be restricted to no more than
current total numbers and will decrease with the decreasing population.
DOE will continue to directly pay long distance toll charges via the FTS-
2001 contract or its successor.

1.2.2 Exclusions

1. All Graphics, Primavera, Microframe and HIS20 (dosimetry) systems will
be maintained by the current departments. IM will procure the servers,
software and software maintenance.

2. Computer Aided Drafting (CADD) will budget for and procure their own
hardware, software and maintenance. v

3. Real time data monitoring (soil & radon) will be done outside of IM.

4. AWWT process control, Medical and Laboratory instrument hardware
and software will not be in the scope of the IM budget.

5. Real-time data collection systems, whether wired or wireless, in support
of project execution (e.g. radon monitoring, meteorological tower, etc.)
are not included in this scope.

6. Future subcontracts will include budget needed to provide telecom
support (i.e. voice and/or data connections) to the contractor. In
general, major subcontractors (e.g. IT Corp.) will be expected to provide
and support their own data network infrastructure with limited, if any,
connection to the FEMP network or support from Fluor Fernald telecom
staff.

7. Budget for wire and cable infrastructure additions / modifications in
support of a specific project (e.g. trailer relocation, building demolition,
etc.) will be carried by that project, not by IM.

1.2.3 Government Furnished Equipment/Services
Fluor Fernald utilizes FTS-2001, which is a long distance telephone service

provided by the government. Fluor Fernald anticipates the service will
continue through the life of the project.
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1.3 DRIVERS

1. Site Population:

Year: 01 02 03 04 05 06 07 08 09 10
# Users: 1475 1150 800 775 850 650 400 200 100 40
Voice Ports: 2687 2005 1937 1566 1982 1737 1209 572 320 T«SS

2. IM will only support three DCAA, DOE & FD audits per year.

3. We will continue to support connectivity to Fluor Corp. Lotus Notes
applications.

4. Server operating systems and desktop operating systems, desktop software
and desktop operating systems will require at least one upgrade before the
end of the project. Server hardware will have to be replaced or upgraded at
least once before end of project.

5. Current cost per user projection for FYO1 is $5,400 per user. Future cost
projections for the IT function will focus on keeping the cost per user under
$5,400, at current dollars.

6. The most current long term space plan will be in effect. This calls for certain
buildings and off site office space to go away according te-the-following

1 - = ) 2.

Y2007 Northstar-Warechouse

7. Federal regulations will mandate narrow band capable radios, base facilities,
and support equipment prior to January 2005.

8. Interim Shutdown of OSDF and Soils projects will eliminate short-term need
for additional radios.

9. Telecom will continue to supply telephone, voice mail, and data network
access for DOE personnel, however, pagers and cellular and/or PCS
telephones are excluded.

10.A network connection will be maintained to the Fluor Global Corporate
Network, and the Cincinnati office will be the point of network connection
until FYO2, after which the connection point will be moved to Richland,
Washington.

11.The data contained in the database systems supported by this scope will
need to be accessible after Sep 30, 2008 due to reporting lags and post
closure data needs. :

12.All databases supporting environmental and remediation decision making are
managed in accordance with the SCQ.

13.0ne HelpDesk/PC Tech is required for every 200 users.
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14.Service Level Agreements (SLAs) for Help Desk services that are detailed in
the contract are met. Remaining services continue to be provided through
end of fiscal year. DOE, Leadership Team, Sr. Secretaries, Level 1 Managers
require immediate response.

15.Secure computer substores area is required.

1.4 SCOPE OF WORK

1.4.1 Task #1 - Department Administration

The scope of Work provided by Department Administration in FYO1 includes:
General department administration and clerical support, procedures and system
documentation; perform budget activities, including budget and forecast preparation,
variance analysis and accruals; department self-assessment; customer satisfaction
survey; strategic planning; quarterly reviews with DOE counterpart; salary planning;
assist computer training activity with registration and certificates; reconcile all
telecommunication bills; administer hardware and software maintenance contracts:
develop and issue the Automated Office Support Strategy (AOSS) annually. This
includes the following scope:

1. Provide general clerical support for department (1,000 hours/year)

2. Develop and administer goals and objectives for department. Establish long

range vision and manage the execution of work in support of the Information

Management scope.

Reconcile 45 Cincinnati Bell Telephone bills monthly (460 hours/year)

Produce new phone book twice annually (100 hours/year)

Maintain corporate calling card program (Issue monthly/yearly reports — 20

users) (50 hours/year)

6. Verify long distance usage on 100 randomly selected users monthly, send 10
monthly to supervisors for further verification (100 hours/year)

7. 30 Department & Site documents updated and maintained annually (1,200
hours/year)

8. 2 New user manuals developed annually(200 hours/year)

9. 6 Ad hoc documents/reports updated annually (200 hours/year)

10.29 Annual Edit/Review Projects (100 hours/year)

11.Conduct one annual Customer Service Survey(100 hours/year)

12.Check sanitized computer hardware monthly (72 annually) (70 hours/year)

13.Administer 53 hardware/software maintenance agreements annually (900
hours/year)

14.Reconcile 4 credit card statements per month (30 hours/year)

orw

The plan for performing the above scope is to continue the above services until services
are modified as follows:
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1. No new procedures or system documentation will be written after FYO4. All
changes to procedures and system documentation will be done by IM managers
and direct reports.

2. Secretarial duties will be combined with other administration departments
beginning in FYO6.

3. Discontinue verification of long distance usage in FYO6.

4. The IM Customer Survey and Self-Assessment will be discontinued in FYO5.

The quantification for Department Administration is based indirectly on the Fluor

R1- Fernald, Inc. project and subcontractor manpower. The resource requirements for
g(-)z this and the correlation with the site manpower is shown in the following table:
01 02 03 04 05 06 07 08 09 10

Site
{FTE)
Dept-Admin. | 25 S | 26 BB | 25 25 2 1 1 1 1 1
Dept. ODC’s
(travel & $47K $64K $53K $42K $31K $23K $14K $9K $3K $0K
training)

*Unescalated dollars

1.4.2 Task #2 - Applications Development

The scope of Work provided by Applications Development in FYO1 includes: The
Applications Development & Support area’s main responsibility is to provide
programming support for computer applications used at the FEMP. The primary
areas that are supported are administrative functions. These include accounting,
payroll, human resources, project controls, security, document control, records
management, training, medical, procurement, maintenance, and numerous others.
The primary function performed by this section is computer programming. This
programming is typically classified into one of two categories: support and
development. Support can be defined as that programming required to keep an
existing computer system running in a manner that supports the underlying work
process. Development can be defined as programming required to create a new
system to automate a work process. This includes the following scope:

1. The applications development and support section provides computer
programming services for multi-user applications. This includes modifications to
existing computer applications that have been written specifically for use at the
FEMP. It also includes the support and maintenance of third party systems that
have been purchased for use at the FEMP. Support activities include upgrading
of software due to various causes. These causes include: new operating
systems, new releases, bug fixes, and technical obsolescence.

2. Oracle database administration is also performed within this scope. The
activities included in database administration include: regular monitoring of
databases for space utilization, reorganization of the database when
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fragmentation occurs, creation of triggers to support referential integrity,

-creation of stored procedures to support application development, data modeling,

creation or modification of database tables, and support of database security.
Refer to Attachment | for a detail breakdown of FTEs required to support the
applications in this area.

Following are the activities to be performed by functional group. The average numbers
listed below reflect the support to be provided during FY02. Future years support will
be reduced proportionately to the projected reduction in manpower.

Accounting

Activities:
[ ]

Provide support and development of the systems listed under “Accounting” in
Attachment I.

Respond to an average of 60 support calls per month.

Implement an average of 20 program changes per month.

Produce an average of 10 ad-hoc reports per month.

Implementation of TabWare is critical to the elimination of the VAX mainframe
computers. Hardware and software support on the VAX system is very
expensive and its elimination is a significant item in IM’s cost reduction plan.
Implementation of the Fernald Travel System will result in better accuracy of
employee expense reporting and reduce labor requirements.

W-2 file is produced annually and filed electronically to the taxing agencies.

941 reporting is produced quarterly and filed electronically with the taxing
agencies.

Maintain an on-site accounting system, as contractually required.

Maintain data feeds from the accounting and payroll functions to the IPEx project
management system. Fluor Fernald is contractually required to maintain the IPEx
system.

Contracts and Acquisitions

Activities:
[ )

Provide support and development of the systems listed under “Procurement” in
Attachment I.

Respond to an average of 25 support calls per month.

Implement an average of 4 TabWare system updates per year.

Implement an average of 4 PCARD system updates per year.

Produce an average of 15 ad-hoc reports per month.

Implementation of TabWare is critical to the elimination of the VAX mainframe
computers. Hardware and software support on the VAX system is very
expensive and its elimination is a significant item in IM’s cost reduction plan.
Implementation of TabWare is critical to the elimination of the VAX mainframe
computers. Hardware and software support on the VAX system is very
expensive and its elimination is a significant item in IM’s cost reduction plan.
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e Maintain data feeds from the procurement databases to the IPEx project
management system. Fluor Fernald is contractually required to maintain the IPEx
system.

o Provide reports of procurement activities such as status of small and
disadvantaged business program.

Human Resources
Activities:
¢ Provide support and development of the systems listed under “Human
Resources” in Attachment |.

e Respond to an average of 70 support calls per month.

e Implement an average of 18 program changes per month.

e Produce an average of 17 ad-hoc reports per month.

e Support administration of voluntary separation program.

e Support administration of the current benefits programs.

e Develop a database to support the new incentive retention program.

e Support new hire and child support reporting to agencies.

e Provide quarterly electronic reporting to the unemployment agencies (i.e. BOES).

Security
Activities:
' e Provide support and development of the systems listed under “Security” in
Attachment I.

e Respond to an average of 15 support calls per month.

e Implement an average of 10 program changes per month.

e Produce an average of 3 ad-hoc reports per month.

e Support database to effectively track workers. Data from the demographics
database (initiated by the Security system) is central to the administration of
sitewide employee tracking.

Training
Activities:

e Provide support and development of the systems listed under “Training” in
Attachment I.

e Respond to an average of 24 support calls per month.

e Implement an average of 17 program changes per month.

e Produce an average of 3 ad-hoc reports per month.

e Support systems to assure that information regarding worker training is readily
available to supervisors.

Medical
Activities:
e Provide support and development of the systems listed under “Medical” in

Attachment I.
e Respond to an average of 35 support calls per month.
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Implement an average of 13 program changes per month.
Produce an average of 4 ad-hoc reports per month.

- Support systems to maintain the efficient operation of the Medical department.

Support systems to provide information related to worker medical monitoring.

Industrial Hygiene

Activities:

Provide support and development of the systems listed under “IH” in Attachment
l.

Respond to an average of 40 support calls per month.

Implement an average of 15 program changes per month.

Produce an average of 10 ad-hoc reports per month.

Provide electronic access to MSDS’s as required by OSHA.

Replace the HIS20 system. Replacement of this system is critical to the
elimination of support for the VMS operating environment. Software support for
VMS is very expensive and its elimination is a significant item in IM’s cost
reduction plan.

Quality Control

Activities:

Provide support and development of the systems listed under “Quality Control”
in Attachment |I.

Respond to an average of 40 support calls per month.

Implement an average of 20 program changes per month.

Document Management

Activities:

Provide support and development of the systems listed under “Document
Management” in Attachment I.

Respond to an average of 80 support calls per month.

Implement an average of 25 program changes per month.

Produce an average of 15 ad-hoc reports per month.

Provide support to the records management program. Determine the proper use
of electronic systems in the records management process at site closure.
Support electronic procedure distribution requurements, assuring that workers
have access to current procedures.

Project Controls

Activities:

Provide support and development of the systems listed under “Project Controls”
in Attachment |.

Respond to an average of 75 support calls per month.

Implement an average of 40 program changes per month.

Produce an average of 5 ad-hoc reports per month.
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e Support the effective planning of site closure activities by maintaining the
Manpower Planning System and the Quantity Management System.

Property Management

Activities:
e Provide support and development of the systems listed under “Property” in
Attachment |.
e Respond to an average of 5 support calls per month.
e Implement an average of 2 program changes per month.
e Produce an average of 2 ad-hoc reports per month.
e Support the management (tracking and disposal) of sensitive property as required

by contract.

The plan for performing the above scope is to continue the above services until
services are modified as follows:

1. All Lotus Notes databases will be phased out by FYO3.

2. A common set of development tools will be established and used on any
new development.

3. New development will be discontinued beginning in FYO5.

4. Payroll processing will be outsourced to a qualified vendor beginning in
FYO06.

5. Other applications will be discontinued as directed by our customers.

6. As soon as possible, we plan on teaming with a local information
technology company to provide staff augmentation, in the event that the
attrition rate is faster than planned. This will provide the flexublllty to react
much quicker to staff increases and reductions.

r1- | The quantification for Application Development is based indirectly on the Fluor
D- Fernald, Inc. project and subcontractor manpower. The resource requirements for
%2 |this and the correlation with the site manpower is shown in the following table:

01 02 03 04 05 06 07 08 09

Site
Ropulation | 4840 | 1432 | 4388 | 1433 | 1470 | 479 | 84 | 427 | =239
15}

Application
Dev/Maint. 9 13 B 1 10 78 68 4 2 2
FTE's

Records
Mgmt
Software
(Provenance)

$175K

CYBORG NT

Version $35K

*Unescalated dollars

R1-F12-019
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1.4.3 Task #3 - Systems Administration

The scope of Work provided by Systems Administration in FYO1 includes: The
Systems Administration section’s main responsibility is to provide support for the
FEMPs computer servers. This section is made up of three groups. One group is
responsible for the production network currently installed, a second group is
responsible for midrange and enterprise servers and the third group is responsible for
updates, new rollouts of software and database administration. (Note — The scope
for computer security is covered in another non-MSA account).

The following are System Administration Tasks that must be performed, until the
end of the project life. Refer to Attachment Il for a detail breakdown of hours
required for each activity in this area.

- User Accounts/User Data/Setup

- Email Accounts Administration

- Public Folders Administration

- Remote access

- Notes Account administration (probably through 03)

- User Calendaring

- Data Backup Functions

- NT server Administration

- User/Group Drives

- Application/Databases

- Unix servers

- Maintenance & Expansion based upon data requirements

- Jukeboxes

- VMS

- Tape Maintenance

- End User Support (Hardware, Operating Systems and Applications)

- Performance monitoring/capacity planning

- Escalated Work orders

- Server Maintenance/Upgrades

- Hardware upgrades/ new installation

- Operating System upgrades

- Web-site development support and implementation

- Yearly Contract Maintenance

- Yearly Software Licenses

- Oracle Database Administration

- Support of Graphics Apple machines

- Support of CADD servers

- Support of Portal development (eDesk)

- Provide peer reviews of Ohio Field Office sites network

- Provide interface to Fluor Daniel network

- Maintain the computer room
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- Certify sanitized computers and support property in excess of computer

l R1-F12-019 equipment
——S&ppeft—eif—Reme’ée—Aeeessﬁ—PG—Any-whe;e,—Medem-Peels

The plan for performing the above scope is to continue the above services until services
are modified as follows:

1. After FYO3, we will investigate the option of leasing, if we have to replace any
equipment or software, due to failure, obsolescence, or dropped support. This
will provide much more flexibility to react quickly to workforce reductions. The
types of equipment and software that fall in this category are: personal
computers, telephone switches, data communications equipment, servers,
desktop software and operating system.

2. We are in the process of reducing the number of different operating systems that
are in use on the project. Our goal is to go down to one in the next two years.
One operating system for network file servers and enterprise application
software will result in a more efficient operation, and will allow us more
flexibility when discontinuing the use of applications.

3. All network computer equipment will be located at the Springdale off site

location. This will allow us to continue to provide computer services as buuldlngs

on site are being torn down.

Support for Graphics Maclntosh computers will be discontinued starting in FYO2.

Lotus Notes will be discontinued beginning in FYO3.

Large enterprise UNIX servers will be phased out beginning in FYO3.

The Digital Equipment VAX VMS computer will be phased out at the end of

FYO1.

NoO oA

The quantification for Systems Administration is based indirectly on the Fluor Fernald,
Inc. project and subcontractor manpower. The resource requirements for this and the

a1 correlation with the site manpower is shown in the following table:
D-
002 01 02 03 04 05 " 06 07 08 09
S#e B
{FFE}
System
Administration 7.8 78 5.8 3.8 3.8 2 2 1
R1- FTE’s
F12- Network
018 Servers and $893K | $200K $150K $255K $100K 0 0 0 0
Software
Spare Parts $24K $24K $18K $16K $17K $12K $8K 4K $2K

*Unescalated dollars
1.4.4 Task #4 - Telecommunications

The scope of work performed by the Telecommunications section of Information
Management includes all voice and data communications systems for the FEMP.
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This includes the telephone network and voice mail systems, the data
communications network for project information processing systems, copper and
fiber optic infrastructure, and wireless communications devices including handheld
and vehicle mounted radios, pagers, and wireless telephones. This includes the
following scope:

1. Design, install, configure, and maintain all aspects of the FEMP Data
Communications network, including wide area connections between FEMP
locations, local area networks, switches, routers, and all other associated data
communications equipment. (2750 hours/year)

2. Operate and maintain a comprehensive network management system (HP
Openview) to monitor network integrity and reliability, and to provide notification
of network degradation or failure. (750 hours/year)

3. Provide access to the public Internet at current bandwidth levels (2
megabits/second). (100 hours/year)

4. Provide Virtual Private Network (VPN) support for telecommuting and/or
remote access applications to a maximum of 100 users. (200 hours/year)

5. Support connection to the DOE Corporate Network (DOEnet) through a DOE-
HQ supplied and managed router. Note — DOE-HQ pays all circuit costs
associated with this connection. (100 hours/year)

6. Support connection to the Fluor Global Corporate Network through the
Cincinnati PACE office. It is anticipated that the connection through PACE will
become unavailable in FY02, after which a connection to another Fluor office will
be required. (100 hours/year)

7. Manage contracts for provision of dialtone, inter-site trunk lines, leased data
circuits, alarm circuits, and other leased lines. (1000 hours/year)

8. Manage contract for maintenance and operations of telephone switching
equipment located at various on- and off-site facilities, including technician labor
for Moves, Adds, and Changes (MACs) and for routine system troubleshooting
and repair. (1250 hours/year exclusive of technician labor)

9. Maintain and operate a Call Accounting System (CAS) to provide audit
capability of telephone usage. (100 hours/year)

10. Manage and monitor long distance toll call usage, which is paid for directly
by DOE under Federal contracts. (250 hours/year)

11. Plan, design, manage, and execute all low voltage communications wire and
cable and fiber optic installation projects, regardless of budget source. This
includes infrastructure for voice, data, security, and alarm circuits. (1200
hours/year)

12. Maintain and operate the voice mail system. (100 hours/year)

13. Manage contracts for wireless pagers and portable telephones (i.e. cellular,
PCS, etc.), not to exceed a total of 300 telephones and 900 pagers. (2000
hours/year)

14. Manage the site radios communications system, including spectrum
management and all repair and maintenance of radio units. (2000 hours/year)
15. Support group Video Teleconference facilities at various FEMP locations.
(100 hours/year)
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The plan for performing the above scope is to continue the above services until services
are modified as follows:

1. In FYO5, the existing radios will no longer work, since we will be forced to go to
a narrow band frequency. At that time, we estimate our radio needs at about
500. In order to maintain flexibility, we will evaluate potential leasing options
that we can put into effect from then until closure.

2. We will continue our existing subcontracts with Cincinnati Bell for telephone and
data services. This provides the flexibility to react fairly quickly to reduce costs
as our workforce shrinks. For example, we plan on reducing to 2 technicians in
FYO3, and then down to one in FYO7. We will continue to monitor the voice
traffic between sites, so that we can reduce the number of trunks on our dial
tone contract. As off site locations are closed down, according to the latest
space plan, we will realize cost savings in the elimination of the data and voice
circuits to those sites.

3. As we close down off-site locations and on site buildings, we will utilize
communications equipment in those buildings as spares or replacements for
similar equipment that is in service. This will reduce maintenance costs.

4. The Cincinnati Bell technicians that do moves, adds and changes on the phone
system will go from 3 to 2 in FYOS3, to 1 in FYO7, and to zero in FY09.

5. We will reduce voice trunks from site to SDC, from SDC to CBT, and from site to
CBT from 3 to 2 in FYO2, and from 2 to 1 in FYO09.

6. We will look at putting an arbitrary cap on numbers of cell phones and pagers
issued, and force projects to work within the cap. For example, we currently
have about 270 cell phones out. We could simply state that there will only be
150 phones budgeted, allocate a certain number to each division, and have them
determine who gets what. We can save roughly $360/year/phone that we
eliminate based upon current average usage statistics.

7. We will decrease our LAN Advantage bandwidth between sites to standard Fast
Ethernet in FYO7. This will result in cost savings totaling $39,000/year.

8. We will discontinue maintenance on the Telephone Call Accounting System in
FYO4.

The quantification for Telecommunications is based indirectly on the Fluor Fernald,
Inc. project and subcontractor manpower. The resource requirements for this and
the correlation with the site manpower is shown in the following table:
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01

02

03

04

05

06

07

08

09

10

Site
Populatien
{FTE}

Telecomm
FTE’s

Cincy Bell
contract for
Moves, Adds
& Changes

$512K

$512K

$402K

$402K

$402K

$402K

$250K

$213K

$84K

$22K

Data
Switches

$60K

$60K

$60K

Cell Phones,
Pagers,
Radios,
Airtime

$112K

$114K

$96K

$124K

$110K

$63K

$29K

$6K

$2K

Telephone
PBX
Software

$82K

$80K

Cincy Bell
contract for
dial tone and
data services

$456K

$356K

$307K

$307K

$307K

$307K

$296K

$290K

$266K

$266K

New Radios

$450K

*Unescalated dollars

1.4.5 Task #5 - Remediation Systems

FER\CLOSUREPLN\PBS12\NBAAF\09/11/01

The scope of work for the Remediation Systems section is to provide programming
support for computer applications used at the FEMP. The primary areas that are
supported are project related (remediation). These include analytical laboratory,
sample and data management, railcar shipments, characterization and tracking of
containerized waste, field and process measurements, and others. The primary
function performed by this section is computer programming. This programming is
typically classified into one of two categories: support and development. Support
can be defined as that programming required to keep an existing computer system
running in a manner that supports the underlying work process. Development can
be defined as programming required to create a new system to automate a work
process. This includes the following scope:

1. Provide software management and database administration of the FACTS,
SED, IIMS, IIMS/WPRAP, SWIFTS/WCRP and WISDM databases systems. This

includes storage management, user access control, software version control, and

performance monitoring:
FACTS: FYO1 to FY10
SED: FYO1 to FY10
WISDM: FYO1 to FY10
IIMS: FYO1 and FYO5 to FY10
IIMS/WPRAP: FYO1 to FY05
SWIFTS/WCRP: FYO1 to FY05
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Driver: These systems support critical project tasks, including collection,
tracking and reporting of analytical results, field data, bulk and containerized
waste inventory, characterization, and shipping. Projects, including Soils,
Aquifer, Waste, WPRAP, have assumed these systems will be available and
supported.

2. DEVELOPMENT: Perform software development and upgrades to improve
FACTS, SED, IIMS, IIMS/WPRAP, SWIFTS/WCRP and WISDM database systems
to improve operational efficiency or in response to changes in site requirements
or computing infrastructure. Specific activities required:

Complete implementation of MEF tracking system. This is required as existing
system does not meet site standards for security or platform FYO1

Driver: This is required as existing system, which tracks records critical to the
waste characterization process does not meet site standards for security or
platform. FYO1.

Perform and document required Validation and Verification related to
software changes. FYO1 to FY10

Driver: SCQ requirement FYO1 to FY10

Develop and maintain user and system manuals to ensure proper
documentation. FYO1 to FY10

Driver: SCQ requirement

Provide support and training to FACTS, SED, IIMS, IIMS/WPRAP,
SWIFTS/WCRP and WISDM database system users. FYO1 to FY10

Driver: Manpower estimates for this activity based on historical experience
for support of these systems, adjusted for estimated users in future years.
FYO1 to FY10 ‘ :

Specify, manage and implement off-the-shelf software and hardware to
enhance SDM operations of GIS, visualization and modeling services. This
includes GIS software and workstations, modeling workstations and biock
modeling and visualization software. This includes GIS and modeling
software procurement as well as software maintenance fees. FYO1 to FY10
Driver: Required for direct support of Aquifer and Soils projects.

Develop and implement GIS computing standards and ensure proper
integration with CAD services. FYO1 to FY10

Driver: Required for direct support of Aquifer and Soils projects.

Provide input and guidance for data acquisition and storage requirements
related to post-closure monitoring requirements. FYO1 to FY10

Driver: Only minimal manpower is included for this activity, which is assumed
to be primarily funded outside the FEMP baseline budget.

Review, recommend, and implement new computing solutions to enhance
project operations.

Driver: Only minimal manpower, sufficient to evaluated new requirements or
requests, is included for this activity.

Develop and maintain Intranet or portal pages related to SED, FACTS,
WISDM, IIMS, SWIFTS, and WCRP systems.

Driver: This is part of overall work process improvements for projects.
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e Manage and operate software related to electronic data acquisition. This
includes loading of laboratory analytical results, real-time soil characterization
data, and groundwater observational readings (i.e., groundwater elevations).
Driver: These systems support critical project tasks, including collection,
tracking and reporting of analytical results, field data, bulk and containerized
waste inventory, characterization, and shipping. Projects, including Soils,
Aquifer, Waste, WPRAP, have assumed these systems will be available and
supported.

¢ Identify and implement automation and data integration opportunities for
remediation projects. (e.g., development of AWWT process database,

. integration and consolidation of WPRAP project data into central database as
appropriate and improve real-time access to data.)

e Modify and customize existing data systems or develop additional systems as
needed to support Silos project electronic data needs.

e Produce tabular and graphical data representations of remediation data in
support of projects when end-user ad-hoc reporting tools are not adequate.

* Provide data management trouble-shooting services for the FACTS, WISDM
and SED systems in support of projects and Analytical Laboratory.

¢ Provide data analysis and trouble-shooting services in support of FACTS,
SED, IIMS, IIMS/WPRAP, SWIFTS/WCRP and WISDM systems.

¢ Perform validation and verification of software and hardware systems and act
as subject matter expert on V&V of software system
Specify and manage contractor developed groundwater modeling software.
Develop scope of work and provide direction to sub-contractors tasked with
modeling tasks.

e Develop in-house pre- and post processing software associated with modeling
activities.

¢ Perform fate and transport modeling for aquifer restoration project and
perform geostatistical estimation and block modeling for soils group. Prepare
and present presentations related to this activity.

¢ Participate in technical design and implementation of FEMP Knowledge
Management portal and the pilot implementation related to the WPRAP
shipping process.

* Refer to Attachment Il for a detail breakdown of the FTE’s required to
support the various remediation systems.

The plan for performing the above scope is to continue the above services until services
are modified as follows:

1. Transfer the FACTS system from a VMS to NT operating system. This is required
as IM is phasing out existing equipment in order to reduce IM support costs for
hardware and personnel support costs. FYO1
Driver: This is required as IM is phasing out existing equipment in order to reduce
IM support costs for hardware and personnel support costs. FYO1
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2. Migrate SED, IIMS, SWIFTS/WCRP, IIMS/WPRAP off the VMS platform to NT.
This s required as IM is phasing out existing equipment in order to reduce IM
support costs for hardware and personnel support costs. FYO2
Driver: This is required as IM is phasing out existing equipment in order to reduce
IM support costs for hardware and personnel support costs. FY02

3. Migrate data and shutdown SED, IIMS, SWIFTS/WCRP, IIMS/WPRAP, FACTS to
appropriate data warehouse repository after need for active system is gone.
Driver: Need for full functioning systems will be reduced as projects are
eliminated. However, access to data will still be required. Moving data to
repository and eliminating need for extensive support will allow IM FTE
requirements to be reduced to proposed levels.

4. Institute electronic collection of field sampling data to reduce handling of paper
and duplication of data entry and facilitate data review. Implementation will
directly reduce SDM FTE requirements by 1 FTE at least. FYO1
Driver: Implementation will directly reduce SDM FTE requirements by 1 FTE at
least. SDM manpower reductions assume this will be in place. FYO1

5. Modify the FACTS/SED systems to eliminate duplicate storage of analytical
results. This will reduce data entry time, speed up access to data, reduce
complexity of software that must be maintained, improve data consistency, and
stop FACTS-to-SED transfer. Expect 1 or 2 FTE reduction after implementation.
FYO1 and FYO2
Driver: Implementation will directly reduce SDM FTE requirements by 1- 2 FTE.

6. Update WISDM to ORACLE based system and integrate with off-site lab via
Tracker or similar system. Tracker is a low cost system that is used by off-site
labs. Expand tracking abilities to include PSP and PARS information. We could
improve tracking ability of sample and data and reduce data entry and support
costs. FYO1 and FY02
Driver: Implementation will directly reduce SDM FTE requirements. SDM
manpower reductions assume this will be in place.

7. Implement SWIFTS automation task as proposed by Dave Yesso. Significant
manpower and cycle time improvements are anticipated FYO1 and FY02

8. Discontinue running the Sitewide Waste Information Forecasting and Tracking
System (SWIFTS) by FYO06.

9. Discontinue running the Waste Characterization and Reporting System (WCRP)
by FYO6.

The quantification for Remediation Systems is based indirectly on the Fluor Fernald,
Inc. project and subcontractor manpower. The resource requirements for this and
the correlation with the site manpower is shown in the following table:
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R1-F12-
019

R1-D-002 September 2001
01 02 03 04 05 06 07 08 09 10
Site
{FTE)
Remediation
Systems o} 12 8§ 8 7 6 3 2 2 2
FTE’s
Modeling
Software $35K
*Unescalated dollars
1.4.6 Task #6 - Customer Service
The scope of work that is provided by the IM Customer Service group includes the
FEMP Help Desk, PC and printer repairs, software training, and Computer
Operations. These services are performed in support of 1,850 computers and 800
printers.
A portion of the work IM Customer Service performs is included in a fixed price
contract with Advanced Technology Systems. This contract contains the following
responsibilities and Service Level Agreements:
1. Provide Help Desk and PC technician assistance
e Annual work order projections are as follows:
01 02 03 04 05 06 07 08 09 10
24,000 20,700 16,200 15,900 17,300 13,000 8,600 4,800 2,400 960

FER\CLOSUREPLN\PBS12\NBAAF\09/11/01

Coverage from 6:45am to 11:00pm with 24-hour emergency pager coverage
Use of the Automated Customer Tracking System (ACTS) to record all calls,
update, track, and close calls assigned to IM Customer Service team

Possess knowledge of current site standard software and hardware

Resolve 90% of calls, elevate no more than 10% of calls

Answer 80% of calls “live” (vs. audix)

Update and use IM Customer Service portal containing work orders, reference
material, safety tips, and account information

Assign team personnel to respond to field work orders (avg/mo.- 500)within
two days

Assign team personnel to respond to upgrade work orders within three days
(avg/mo.-40)

Cross-train team technicians to ensure proper personnel deployment during
peak times

Support site hardware and software planning, deployment, and strategic plan
development (one strategic plan/yr., four software/hardware upgrade
deployment/yr.)
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Submit weekly and monthly reports to IM Customer Service Team Coach on
actual vs. expected performance (use ACTS for data)

Respond immediately to requests determined to be priority by IM Customer
Service Team Coach

Burn CDs for small and large projects for all users

Support VAX print queue by starting/stopping queues

Ensure radiological control point computer equipment is kept running (28
control points)

Ensure electronic Rainbow Stations are configured and maintained properly
(currently three stations)

Set-up Manager on Call for weekends and holidays

Assist Cincinnati Bell with line metering

Assist Telecommunications Team with on-site work when requested (avg.
10x/mo.)

Set-up and support video conferences (avg. 16/month)

Install standard software and peripheral on new equipment (avg. 100 new
PCs/yr.)

Escort outside service vendors when on site (av

5/month)

Maintain laptop pool for special requests {z 0
per. month)

Maintai
Provide technical support and provide and setup equipment for special
presentations

Prepare paperwork and arrange for movement of equipment
()

>Perfo AC duties for IM on site

n P pool for special requests {(avg:

. Operate Computer Substores:

Maintain secure area where spare part and new & used equipment are
housed

Maintain spare parts inventory (avg. value: $35,000)

Arrange for union rep. to issue parts to technicians (avg. value: $75,000/yr.)
Receive new computers in T29 staging area (avg. 100/yr)

Check, configure, and arrange for computer hardware delivery to user
Enter parts transactions into CMMS

Monitor CMMS inventory list weekly and generate requests for parts orders
based on information on list

Order new parts and arrange for warranty work through administration of
Compagq Self Maintainer program (avg. 250 parts/yr. Warranty,

Order new parts through commercial vendors (avg. 100 transactions/
$60,000/year)

Provide Computer Operations duties:

Create/rename/move/terminate computer user accounts (25/mo.)
Maintain and archive account documentation (official record)
Backup tape support and rotation (2x/wk.)
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Develop, maintain, update, and distribute monthly computer room access list
Monitor computer room lights, gauges, and temperature and notify EDO of
emergency situations
* Rotate backup tapes from site and SDC to Records Center weekly
Maintain and update the Abnormal Systems Log for VAX systems noting any
VAX related events or issues
e Complete the Computer Room turnover list three times per day noting
walkthrough information, backup status, safety walkthrough 3x/day, Help
Desk lead-in message, pager turnover information, and any abnormal event
such as maintenance, equipment problems, etc.
4. Other functions performed by Customer Service not provided by the ATS
Subcontract are as follows :
e Provide software training:
- Schedule and perform formal classroom training (20 students/month)
- Develop and conduct specialized training for groups (1/mo. 10
students/session)
- Provide software information to groups by speaking at staff meetings
- Provide seminars for new software rollouts (12 seminars, 50
students/seminar
- Provide software training to Customer Service technicians
- Create and maintain site macros
- Develop and distribute Weekly MS Office tips (avg. 800 users/month)
- Monitor and answer questions on the DISCUSS section of the user portal)
¢ Provide general services:
- Place 45 credit card purchases per month(900 hours/year)
- Develop computing hardware configuration site standards
- Develop/oversee Automated Office Support Strategy (AOSS)
- Maintain and update portals (Customer Service internal & Customer
Service website for users) on Cartman2 server (4,700 hits/month)
- Procedure reviews (avg. six every 6 mo.)
- Receive software/hardware/peripherals from users to redistribute or
excess
- Maintain legacy software, provide licenses, and create groups for same
- Order current standard software through Select agreement with Microsoft
- Track type of computers at FEMP, make recommendations for proper
distribution of PCs and printers
- Perform “hands-on” hardware surveys when necessary (avg. 2x/yr.)
- Provide services for priority customers:
- DOE hardware and software requests for services
- DOE requests for reports such as number, types, age, hard drive
size, memory, etc. of DOE hardware
- Configuration and setup of new computers and printers
- Approval by DOE of technician appointed to service DOE staff

The plan for performing the above scope is to continue the above services until services
are modified as follows:
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The Computer Operations 2™ shift will be eliminated beginning in FYO3.
Software training will be eliminated beginning in FYO2.

The Help Desk contract will be staffed with one technician for every 200
computer users. As site population goes down, the contract will be adjusted
accordingly.

We will continue to review all hardware/software maintenance agreements on an
annual basis, looking for potential cost reductions by going to time and material
contracts. A brief risk analysis will be done in each case.

During FYO3-FY04 Maintenance Contracts will be reduced by 40% to 32, credit
card orders will be reduced by 40%.

During FYO5-FYO6 maintenance Contracts will be reduced to 27, Credit card
orders will be reduced by another 18%.

During FYO7-FY 10 maintenance contracts will be reduced by 8%, credit card
orders will be reduced another 7%.

IM will actively identify and retrieve idle personal computer equipment for
redistribution within the workforce. The available pool of equipment will be
utilized before any purchase of new equipment is undertaken. New PCs will be
purchased, only if nothing suitable is available from the pool. With this process,
it is estimated that no more than 100 new computers will be required between
now and the end of FYO3. We will attempt to ensure that computers in the pool
for redistribution are no older than five years. After that, PCs become more
expensive to maintain and keep in service, compared to the price of a new one.
In FYO4, we will implement a lease program where an appropriate vendor will
buy all adequate PCs and lease them back to the Fernald Project. At this time,
we will also upgrade the desktop software and operating system.

3_1' The quantification for Customer Service is based indirectly on the Fluor Fernald, Inc.
oo2 |project and subcontractor manpower. The resource requirements for this and the
correlation with the site manpower is shown in the following table:

01 02 03 04 05 06 07 08 09 10
Site
)
Customer
Service FTE's 4 3 3 2 2 1 0 0 0 o
Help Desk
Subcontract | $600K $80K $339K | $280K | $280K | $216K | $148K $77K $77K $77K
(ATS)
Hard/Soft
maint $900K | $894K $890K | $730K | $738K | $608K $578K | $482K $360K | $118K
contracts
Desktop PC’s
hard/soft and | $432K | $260K $267K | $412K | $186K | $143K | $137K $44K $22K $3K
Maint.

- *Unescalated dollars
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ATTACHMENT | - LIST OF APPLICATIONS IN THE APPLICATION DEVELOPMENT AND
MAINTENANCE SECTION

CODING TOOLS

DATABASE

SERVER

DESCRIPTION

POWERBUILDER,
UNIX SCRIPTS, FERNALD.
ORACLE STORED
PROCEDURES
(PL/SQL)
COMM. CENTER | POWERBUILDER ORACLE | SUN SOLARIS | THE COMMUNICATIONS CENTER SYSTEM 1S A
VIEW-ONLY LOOKUP TO THE IPEX SECURITY
DATABASE.
DEMOGRAPHIC | POWERBUILDER, UNIX | ORACLE | SUN SOLARIS | A SITEWIDE DEMOGRAPHIC DATABASE OF ALL
INFO SCRIPTS, ORACLE PERSONS WHO VISIT OR WORK AT FERNALD.
STORED
PROCEDURES
(PL/SQL)
HEDI VISUAL SQRIBE FOXPRO | STANDALONE | THIS MEDICAL DRUG POOL IS A COTS SYSTEM
USED TO FEED THE RANDOM DRUG
SCREENING PROCESS. DATA LOADING
PROCESS IS SUPPORTED IN-HOUSE.
MEDICAL JOB POWERBUILDER, ORACLE | SUN SOLARIS | MAINTENANCE OF JOB CODES, TO SUPPORT
CODES ORACLE STORED THE RANDOM DRUG SCREENING PROCESS.
PROCEDURES
(PLSQL)
PHONE BOOK POWERBUILDER, UNIX | ORACLE | SUN SOLARIS | FERNALD PHONE DIRECTORY
SCRIPTS, ORACLE
STORED
PROCEDURES
(PLISQL)
POSITION CODE | POWERBUILDER ORACLE | SUN SOLARIS | USED TO KEEP WORKER POSITION CODES
MAINTENANCE ACCURATE.
SECURITY POWERBUILDER ORACLE | SUN SOLARIS | ALLOWS BADGING OFFICE PERSONNEL TO
CORRECTION UPDATE AND DELETE DATES OR PERSONS IN
THE IPEX SECURITY DATABASE (E.G., IF A
PERSON NUMBER NEEDS TO BE DELETED,
THIS PROGRAM CHECKS FOR THE EXISTENCE
OF PERSON NUMBERS IN OTHER
' APPLICATIONS). ,
SECURITY ACCESS ACCESS | NT USED TO CREATE A WORK SCHEDULE FO
SCHEDULING THE SECURITY OFFICERS.
SYSTEM _
SIRS POWERBUILDER ORACLE | SUN SOLARIS | SECURITY INCIDENT REPORTING SYSTEM
INTRANET TRAINING [HTML EDITOR
(DREAMWEAVER OR DELIVERED VIA THE INTRANET.
HOMESITE)
MICROFILM VISUAL FOXPRO FOXPRO TRACKING DATABASE FOR THE INVENTORY
DATABASE OF MICROFILM.
TRAINING ORACLE DEVELOPER | ORACLE | NT THE SCHEDULING, TRACKING, AND HISTORY
2000, ORACLE OF ALL PERSONNEL TRAINING NEEDED TO
STORED PERFORM JOBS AT FERNALD.
PROCEDURES
DOCUMENTS; A REPLACEMENT FOR ADOBE
ACROBAT FOR SCANNED IMAGES.
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COTS

APPLICATION CODING TOOLS DATABASE| SERVER DESCRIPTION FTES
DOCMGR ORACLE DEVELOPER | ORACLE | NT DOCUMENT MANAGER MANAGES POLICIES
2000, SQR AND PROCEDURES DOCUMENTS.
WORKBENCH,
ORACLE STORED
PROCEDURES
(PL/SQL), ARPEGGIO
DOCUMENT IMAGE |VISUAL FOXPRO FOXPRO | NT THIS RECORDS MANAGEMENT SYSTEM
PROGRAM PROVIDES LOOKUP AND RETRIEVAL OF
SCANNED HISTORICAL DOCUMENTS.
DOCUMENT VISUAL FOXPRO FOXPRO | NT THIS RECORDS MANAGEMENT SYSTEM
REQUEST TRACKS REQUESTS FOR HISTORICAL
DATABASE RECORDS AND LOCATION OF DOCUMENTS
WHEN CHECKED OUT.
LIBCON ORACLE DEVELOPER | ORACLE | NT FERNALD LIBRARY SYSTEM
2000, SQR
WORKBENCH,
ORACLE STORED
PROCEDURES
(PL/SQL)
LTRLOG VISUAL FOXPRO FOXPRO | NT SITEWIDE LETTER LOG
PEIC ORACLE DEVELOPER | ORACLE | NT THE PUBLIC ENVIRONMENTAL INFORMATION
2000, SQR CENTER SYSTEM IDENTIFIES ALL DOCUMENTS
WORKBENCH, THAT ARE SHARED WITH THE PUBLIC.
ORACLE STORED
PROCEDURES
(PL/SQL)
RIDS ORACLE DEVELOPER | ORACLE | NT THE RECORDS INVENTORY DATABASE
2000, SQR SYSTEM IS A DATABASE OF ACTIVE AND
WORKBENCH, HISTORICAL RECORDS.
ORACLE STORED
PROCEDURES
(PL/SQL)
RM SCANNER VISUAL FOXPRO FOXPRO | NT THE RECORDS MANAGEMENT SCANNER
SYSTEM SYSTEM TRACKS BOX LOCATIONS IN THE

RECORDS CENTER

RANDOM DRUG TESTING SY

MEDICAL ORACLE DEVELOPER | ORACLE NT MEDICAL INFORMATION TRACKING SYSTEM
2000, ORACLE
STORED
PROCEDURES
(PL/SQL)
OHM COTS ORACLE NT OCCUPATIONAL HEALTH MAINTENANCE
SYSTEM (A THIRD-PARTY SYSTEM)
SECDRUG POWERBUILDER ORACLE NT DEMOGRAPHIC INFORMATION MAINTENANCE

FOR THE MEDICAL DEPARTMENT

POWERBUILDER ORACLE | SUN SOLARIS| TRACKS CHANGE PROPOSALS TO THE
PROJECT BASELINE.
MANPOWER ACCESS ACCESS | NT USED TO MAINTAIN THE PROJECTED
PLANNING MANPOWER FOR EACH PROJECT AND
DEPARTMENT THROUGH SITE CLOSURE.
MICROFRAME coTs BTRIEVE | NT BUDGETING AND PROJECTIONS
MAINTENANCE SYSTEM
MILEMARKER coTS NT USED FOR COST CODING OF PROJECTS
BASED UPON QUANTITY ESTIMATES; SHOULD
BE REPLACED BY QMS.
PCS FORMS ORACLE DEVELOPER | ORACLE THE PERSONAL COMMUNICATIONS SYSTEM
2000 FORMS IS USED TO TRACK THE SCOPE
DEFINITIONS FOR THE WORK BREAKDOWN
STRUCTURE, CONTROL ACCOUNTS, AND
CHARGE NUMBER LEVELS.
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APPLICATION CODING TOOLS DATABASE SERVER DESCRIPTION FTES
PERFORMANCE TBD TBD TBD TO BE DEVELOPED; WILL TRACK THE CRITICAL
GRAPH PERFORMANCE INDICATORS WHICH WILL BE

USED TO DETERMINE FEE.
PROJECT POWERBUILDER ORACLE SUN SOLARIS | USED TO KEEP VALIDATION TABLES (E.G,,
CONTROLS TABLE CHARGE NUMBERS) UP-TO-DATE.
MAINTENANCE
QMs ACCESS ACCESS NT THE QUANTITY MANAGEMENT SYSTEM IS

USED TO MAINTAIN THE ESTIMATED,
PROJECTED, AND ACTUAL QUANTITIES USED
FOR MEASURING EARNED VALUE TOWARD

(PL/SQL)

PROJECT COMPLETION.
USED TO TRACK
2000, ORACLE SAMPLES.
STORED
PROCEDURES
(PLU/SQL)
CMS COTS, ORACLE ORACLE | NT CHEMICAL MANAGEMENT SYSTEM
DEVELOPER 2000,
ORACLE STORED
PROCEDURES
(PLU/SQL)
HIS20 SUPPORT __|COTS, PL/SQL ORACLE | NT THE HEALTH INFORMATION SYSTEM
MONITORS WORKER ACCESS TO THE
RADIOLOGICALLY CONTROLLED AREAS OF
THE SITE.
INDUSTRIAL ORACLE DEVELOPER | ORACLE | NT
HYGIENE TRACKING {2000, ORACLE
STORED
PROCEDURES
(PL/SQL)
MSDS ORACLE DEVELOPER | ORACLE | NT USED TO ENTER AND SCAN MATERIAL SAFETY ¥
2000, ORACLE DATA SHEETS.
STORED
PROCEDURES
(PU/SQL),
WATERMARK
RESPIRATOR ORACLE DEVELOPER | ORACLE | NT USES BARCODING AND SCANNERS TO TRACK
TRACKING SYSTEM |2000, ORACLE RESPIRATORS.
STORED
PROCEDURES

RACLE DEVELOPER THE AUTOMATED CUSTOMER TRACKING
2000, ORACLE SYSTEM TRACKS HELP DESK WORK ORDERS
STORED AND APPLICATION CHANGES.
PROCEDURES
(PL/SQL)
M PORTAL SaL NT THE INFORMATION MANAGEMENT PORTAL IS
SERVER A WEB-BASED SYSTEM USED TO SUPPORT
THE HELP DESK; WILL BE REPLACED WITH
THE NEW TOOLS ACQUIRED FOR WEB
DEVELOPMENT.
INTRANET HTML, HOMESHE, ORACLE | NT/TS THE INTRANET IS THE INTERNAL
DREAMWEAVER COMMUNICATIONS FORUM FOR
DISSEMINATION OF INFORMATION IN AN
ELECTRONIC FORMAT. THERE ARE MANY
TYPES OF INFORMATION AVAILABLE, E.G., THE
COMPANY PHONE LIST, FORMS AND
PROCEDURES, SITEWIDE NEWSLETTERS,
EMPLOYEE ANNOUNCEMENTS, AND MSDS.
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CONSTRUCTION

APPLICATION CODING TOOLS DATABASE| SERVER DESCRIPTION FTES

NOTES SYSTEMS __ [LOTUS NOTES NOTES NT/NOTES | A LARGE NUMBER OF SYSTEMS EXIST ON

ARCHIVE THE LOTUS NOTES SERVER. A SIGNIFICANT
EFFORT IS REQUIRED TO DETERMINE THE
USE OF THESE SYSTEMS, AND TO ARCHIVE
THE SYSTEMS THAT ARE NO LONGER IN USE.

SAFETY TBD THIS SYSTEM HAS JUST BEEN REQUESTED;

WALKTHROUGH THE LEVEL OF EFFORT REMAINS TO BE

TRACKING SYSTEM DETERMINED.

SOFTWARE ACCESS ACCESS | NT

INVENTORY

TRACKING

USER ACCOUNT POWERBUILDER ORACLE | SUN SOLARIS

TRACKING

21 ki

DIRECTOR
VAN

NOTES NOTES NT /NOTES LOTUS NOTES DATABASE THAT LOGS
LOGS CONSTRUCTION ACTIVITIES.
LESSONS LEARNED [NOTES NOTES NT /NOTES LOTUS NOTES DATABASE THAT TRACKS
BENEFICIAL KNOWLEDGE FROM PREVIOUS
PROJECT ACTIVITIES.
SPACE ACCESS ACCESS NT USED TO MANAGE FACILITIES USAGE.
MANAGEMENT

AFLAC INTERFACE | POWERBUILDER ORACLE | SUN SOLARIS | INTERFACE OF DEDUCTIONS FROM AFLAC
FOR INSURANCE PREMIUMS.
AUTOMATED ORACLE | SUN SOLARIS | AUTOMATICALLY MOVES CYBORG DATA 10
PREMIUM REPORTS SPREADSHEETS FOR PREMIUM
CALCULATIONS.
CYBORG - HR SQL, POWERBUILDER, | ORACLE | SUN SOLARIS | HUMAN RESOURCES MODULE OF THE
CYBORG ENGLISH CYBORG SYSTEM; TRACKS EMPLOYEE
LANGUAGE, UNIX DEMOGRAPHICS, JOB HISTORIES, ETC.
SCRIPTS, COBOL
EMPLOYMENT POWERBUILDER, ORACLE | SUN SOLARIS | EMPLOYMENT TRACKING AND REPORTING
PL/SQL
FEE SHARE DATABASE FOR TRACKING PARTICIPANTS IN
. THE FEE SHARING POOL.
HR INTRANET DREAMWEAVER, ORACLE | NT/1S PROVIDES EMPLOYEE ACCESS TO BENEFITS
ULTRADEYV, JAVA INFORMATION; PERMITS ONLINE UPDATE OF
DEMOGRAPHICS, E.G., ADDRESS OR W-4S.
INVESCO FILE ORACLE | SUN SOLARIS | INTERFACES EMPLOYEE CONTRIBUTIONS
TRANSFER WITH THE 401(K) PROVIDER.
IPTS ACCESS ACCESS | NT THE INTERN PAYMENT TRACKING SYSTEM 1S
CURRENTLY IN DEVELOPMENT.
METPAY PROGRAM |POWERBUILDER ORACLE | SUN SOLARIS | INTERFACE OF DEDUCTIONS FROM
METROPOLITAN LIFE FOR INSURANCE
PREMIUMS.
RETIREE BILLING _ |POWERBUILDER ORACLE | SUN SOLARIS | USED TO INVOICE RETIREES FOR BENEFITS
COSTS.
SDS ACCESS ACCESS | NT THE SUBCONTRACT DATABASE SYSTEM 1S
USED TO TRACK BOA SUBCONTRACTORS'
RECORD OF HOURS AND TIME CHARGES.
SDS ACCESS ACCESS | NT THE SUBCONTRACT DATABASE SYSTEM -
SOME ENHANCEMENTS MAY BE REQUIRED ON
THIS SYSTEM AS WORK ON THE SOT
CONTINUES.
SKILLS DATABASE | POWERBUILDER ORACLE | SUN SOLARIS | TRACKS EMPLOYEE SKILLS AND EXPERIENCE
SOT ACCESS ACCESS | NT THE STAFF OPTIMIZATION TEAM SYSTEM WAS
RECENTLY DEVELOPED AS A TOOL TO
MANAGE THE PROCESS OF PLACING
AVAILABLE EMPLOYEES INTO AVAILABLE JOB
OPENINGS.
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APPLICATION CODING TOOLS DATABASE| SERVER DESCRIPTION FTES

TPDB ACCESS ACCESS | NT THE TEAMING PARTNER DATABASE IS USED
TO TRACK TEAMING PARTNER EMPLOYEES'
TIME CHARGES.

TUITION REFUND _ |POWERBUILDER ORACLE | SUN SOLARIS | MONITORS REQUESTS FOR TUITION
REIMBURSEMENTS THROUGH CAREER
DEVELOPMENT DEPT. :

UMR FILE ORACLE | SUNSOLARIS | CREATES INTERFACE OF BENEFITS

TRANSFER INFORMATION TO BE SENT TO THE CARRIER
(UNITED MEDICAL RESOURCES).

VSP ACCESS ACCESS | NT THE VOLUNTARY SEPARATION PROGRAM -

ADDITIONAL VSPS ARE EXPECTED TO BE
OFFERED OVER THE NEXT FEW YEARS,
WHICH WILL RESULT IN CONTINUED PROGRAM
SUPPORT AND MODIFICATIONS DUE TO
DIFFERENT VSP REQUIREMENTS.

WORKER
TRANSITION _

POWERBUILDER ORACLE SUN SOLARIS

THE COMMITMENT TRACKING SYSTEM IS
USED TO TRACK COMMITMENTS FOR WHICH
THE DIVISIONS ARE RESPONSIBLE.

PROVIDES TECHNICAL SUPPORT TO THE
INTERNET INFORMATION SERVER AND TO
FRONT PAGE; PROVIDES SUPPORT TO THE
WEB ACTIVITY REPORTING SOFTWARE, WEB
TRENDS, AND NET TRACKER

PUBLIC AFFAIRS ACCESS ACCESS NT
MAILING LIST

THIS DATABASE TRACKS FEDERAL
REGULATIONS FOR THE LEGAL DEPARTMENT.

[LEGAL FILING ACCESS ACCESS NT THIS DATABASE KEEPS TRACK OF LEGAL
SYSTEM FILINGS AND THEIR RESPECTIVE SUB-FILINGS
FOR THE LEGAL DEPARTMENT.

IRONMENTAL
MONITORING PLAN - REGULAR SUPPORT
ACTIVITIES INCLUDE THE QUARTERLY
LOADING OF DATA INTO THE SYSTEM.

FRED2 ACCESS ACCESS NT THE FERNALD RELEASE EVALUATION

DATABASE IS USED TO TRACK SPILLS AND

RELEASES ON SITE.
SAFETY AND NOTES NOTES NT /NOTES THIS SYSTEM INCLUDES THE AEDO, THE
HEALTH LOGS COMMUNICATIONS CENTER, THE INDUSTRIAL

HYGIENE, THE SAFETY ENGINEERS, AND THE
SAFETY AND FIRE PROTECTION SHIFT LOGS.

ERNAL AUDIT USED TO TRACK THE TIME AUDITORS SPEND
TRACKING SYSTEM ON VARIOUS ACTIVITIES; USER-REQUESTED
ENHANCEMENTS ARE EXPECTED.

THE COMPUTERIZED MAINTENANCE
MANAGEMENT SYSTEM IS USED FOR
REQUISITIONS, PURCHASE ORDERS, STORES,
RECEIVING, ACCOUNTS PAYABLE, AND
MAINTENANCE.
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APPLICATION CODING TOOLS DATABASE| SERVER DESCRIPTION FTES
FAD TBD THE FINANCIAL ACCOUNTABILITY DATABASE
TRACKS THE EVENTS FOR WHICH FLUOR
FERNALD AND DOE MAY HAVE TO NEGOTIATE
FINANCIAL REIMBURSEMENTS.
PCARD COTS ORACLE | SUN SOLARIS | USED TO TRACK CREDIT CARD PURCHASES.
PROCUREMENT DREAMWEAVER, ORACLE [ NT/0IS REWRITES THE STATIC HTML PAGES WITH
WEB PAGE ULTRADEYV, JAVA DYNAMIC PAGES, WHICH WILL UPDATE AS
NEW RFPS ARE ENTERED INTO A SYSTEM;
POSSIBLE LINK TO TABWARE.
TABWARE COTS, ORACLE | NT WILL REPLACE CMMS+; USED FOR
POWERBUILDER, PROCUREMENT, MAINTENANCE, ACCOUNTS
PL/SQL PAYABLE, RECEIVING, AND STORES
INVENT
1099 TAX FORMS
PAYMENT FORMS.
ACCOUNTS POWERBUILDER, ORACLE | SUN SOLARIS | USED TO WRITE ACCOUNTS PAYABLE
PAYABLE CHECKS |PL/SQL CHECKS.
BANK POWERBUILDER, ORACLE | SUN SOLARIS | COMPARES BANK RECORDS OF
RECONCILIATION  [PL/SQL TRANSACTIONS WITH ACCOUNTING RECORDS
OF CHECKS PRODUCED.
CMMS+ COBOL, VAX SCRIPTS | INDEX FILES$ VAX / VMS THE COMPUTERIZED MAINTENANCE
MANAGEMENT SYSTEM IS USED FOR
REQUISITIONS, PURCHASE ORDERS, STORES,
RECEIVING, ACCOUNTS PAYABLE, AND
MAINTENANCE.
CYBORG - PAYROLL |POWERBUILDER, ORACLE | SUN SOLARIS | THE PAYROLL MODULE OF THE CYBORG
PL/SQL SYSTEM.
CYBORG CURRENT |POWERBUILDER, ORACLE | SUN SOLARIS | ADD-ON SYSTEM TO THE CYBORG SYSTEM,
REPORTS PL/SQL USED TO MAKE REPORTING SIMPLER.
CYBORG CURRENT |POWERBUILDER, ORACLE | SUN SOLARIS
TABLES PL/SQL
DOE INVOICING POWERBUILDER, ORACLE | SUN SOLARIS | CREATES THE FLUOR INVOICE TO THE DOE
PL/SQL (MISSION-CRITICAL)
FAS POWERBUILDER, ORACLE | SUN SOLARIS | THE FERNALD ACCOUNTING SYSTEM IS A
PL/SQL GENERAL ACCOUNTING SYSTEM THAT
PROVIDES GENERAL LEDGER, EMPLOYEE
ACCOUNTING, ACCOUNTS PAYABLE CHECK
PROCESSING, ETC.
[FEMP TIMESHEET  |POWERBUILDER, ORACLE | SUN SOLARIS | THE ELECTRONIC TIMESHEETS SYSTEM IS
PL/SQL USED BY EMPLOYEES TO COMPLETE THEIR
TIMESHEETS ELECTRONICALLY.
FERNALD TRAVEL | POWERBUILDER, ORACLE | SUN SOLARIS | WILL PROVIDE ONLINE PROCESSING OF
SYSTEM PL/SQL EMPLOYEE TRAVEL EXPENSES.
FINANCIAL POWERBUILDER, ORACLE | SUN SOLARIS | LOOKUP TABLE MAINTENANCE OF
ACCOUNTING PL/SQL ACCOUNTING TABLES SUCH AS OBJECT
MAINTENANCE CLASSES.
IPEX POWERBUILDER, ORACLE | SUN SOLARIS | THE INTEGRATED PROJECT EXECUTION
PL/SQL SYSTEM IS A CENTRALIZED DATABASE THAT
IS CRITICAL TO THE FINANCIAL AND PROJECT
CONTROLS SYSTEMS.
NW CHECKS POWERBUILDER, ORACLE | SUN SOLARIS | USED TO QUERY PAYCHECKS AND GENERATE
PL/SQL REPORTS.
PAYROLL CHECKS |POWERBUILDER, ORACLE | SUN SOLARIS | USED TO PRINT PAYCHECKS.
PL/SQL :
PROSHARE POWERBUILDER, ORACLE SUN SOLARIS | USED TO TRACK, CALCULATE DISTRIBUTIONS,
PL/SQL AND REPORT ON PRO-SHARE.
SUBCONTRACTOR |POWERBUILDER, ORACLE SUN SOLARIS
LABOR PL/SQL
TABWARE COTS, ORACLE | NT WILL REPLACE CMMS+; USED FOR
POWERBUILDER, PROCUREMENT, MAINTENANCE, ACCOUNTS
PL/SQL PAYABLE, RECEIVING, AND STORES
INVENTORY.
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PL/SQL

COBOL, VAX SCRIPTS

INDEX FILE

q
O

b VAX /VMS

APPLICATION CODING TOOLS DATABASE| SERVER DESCRIPTION FTES’

TAX TAPES - POWERBUILDER, ORACLE | SUN SOLARIS | SUBSYSTEM THAT CREATES MANDATORY

FEDERAL AND PL/SQL COMPUTER TAPES FOR SUBMISSION OF

STATE EMPLOYEE EARNINGS DATA.

| TEAMING PARTNER |POWERBUILDER, ORACLE | SUN SOLARIS | USED TO ENTER TEAMING PARTNER

LABOR PL/SQL EMPLOYEE TIME CHARGES.

TEAMING PARTNER |POWERBUILDER, ORACLE ~ | SUN SOLARIS | USED TO CORRECT ERRONEOUS TEAMING

TIME CORRECTION |PL/SQL : PARTNER EMPLOYEE TIME ENTRIES.

| TIME CORRECTION |POWERBUILDER, ORACLE | SUN SOLARIS | USED TO CORRECT ERRONEOUS FLUOR
PL/SQL FERNALD EMPLOYEE TIME ENTRIES.

TIMESHEET POWERBUILDER, ORACLE | SUN SOLARIS | USED TO PRINT EMPLOYEE TIME SHEETS IN

PRINTING PL/SQL THE EVENT OF FAILURE OF THE ELECTRONIC

SYSTEM.
W2 FORMS POWERBUILDER, ORACLE | SUN SOLARIS | IRS-MANDATED FORMS CREATION FOR

ANNUAL EMPLOYEE EARNINGS

SYSTEM

COTS, PUSQL

ORACLE

SUN SOLARIS

TRACKS FUEL USAGE; INTERFACES DATA
FROM THE FUEL PUMPS AND TRACKS
CONSUMPTION BY VEHICLE.

COTS,
POWERBUILDER,
pPL/sQL

CoTS

ORACLE

NT

WILL REPLACE CMMS+; USED FOR
PROCUREMENT, MAINTENANCE, ACCOUNTS
PAYABLE, RECEIVING, AND STORES

THE AUTOMATED TRANSPORTATION
MANAGEMENT SYSTEM IS USED TO MANAGE
AND OPTIMIZE TRANSPORTATION ACTIVITIES.

TRACKING

CMMS+ COBOL, VAX SCRIPTS | INDEX FILE$ VAX/VMS COMPUTERIZED MAINTENANCE MANAGEMENT
SYSTEM

INVENTORY

BARCODING

STORES ORDER POWERBUILDER, ORACLE SUN SOLARIS | USED TO ORDERING STORES INVENTORY

SYSTEM PL/SQL ITEMS ONLINE.

TABWARE COTS, ORACLE NT WILL REPLACE CMMS+; USED FOR
POWERBUILDER, PROCUREMENT, MAINTENANCE, ACCOUNTS
PL/SQL PAYABLE, RECEIVING, AND STORES
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ATTACHMENT Il - SYSTEMS ADMINISTRATION ACTIVITIES

September 2001

2001 USER POPULATION = 1475
ACTIVITY # UNITS HRS/MONTH
USER ACCOUNTS AND USER DATA 1600 8
% OF ADMINISTRATION TIME/MONTH 0.36%
E-MAIL ACCOUNTS 1475 90
* PERSONAL FOLDERS 70
* PUBLIC FOLDERS APPROX. 50 2
* REMOTE MAIL ACCESS 75 USERS 8
* GENERAL DATABASE MAINTENANCE 1 DATABASE 10
% OF ADMINISTRATION TIME/MONTH 4.00%
LOTUS NOTES ACCOUNTS 1100 6
% OF ADMINISTRATION TIME/MONTH 0.27%
CALENDARING 1500 44
% OF ADMINISTRATION TIME/MONTH 1.96%
DATA BACKUPS AND RESTORES 71
* NT SERVERS 47 25
* UNIX SERVERS 10 22
* VMS SERVERS 4 14
* GENERAL MEDIA MAINTENANCE 2 LIBRARIES 10
% OF ADMINISTRATION TIME/MONTH 3.16%
REMOTE ACCESS AND MODEM POOLS 2 SERVERS 10
% OF ADMINISTRATION TIME/MONTH 0.44%
END USER SUPPORT FOR HARDWARE, OS, AND
APPLICATIONS 186
*DESKTOP HARDWARE UPGRADE AND 1475
MAINTENANCE 9
* DESKTOP OS UPGRADE MAINTENANCE 1475 110
* APPLICATION DEVELOPMENT, DEPLOYMENT, AND | 10/MONTH
UPGRADES 60
*PERFORMANCE MONITORING AND CAPACITY
PLAN 7
% OF ADMINISTRATION TIME/MONTH 8.27%
RESOLUTION OF ESCALATED WORK ORDERS 45 WEEKS 80
% OF ADMINISTRATION TIME/MONTH 3.56%
SERVER MAINTENANCE/UPGRADES 173.5
“HARDWARE - NEW INSTALLATIONS AND 57 SERVERS
UPGRADES 45
* OS - NEW INSTALLATIONS AND UPGRADES 57 SERVERS 60
* LOAD BALANCING 57 SERVERS 20
* TRAINING AND SELF-MAINTAINER PROGRAM 1PERSON 35
% OF ADMINISTRATION TIME/MONTH 7.71%
SYSTEM SECURITY 253
* VIRUS PROTECTION (SERVER/CLIENT) 1532 MACHINES 13
* REPORTING 1532 MACHINES 10
* INTRUSION DETECTION AND LOG MONITORING | 1532 MACHINES 17
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2001 USER POPULATION = 1475
ACTIVITY # UNITS HRS/MONTH
* AUDIT REQUESTS (QUARTERLY) .3
* INTERNET MONITORING 2000 USERS 35
* FRAUD AND ABUSE MONITORING 1475 USERS 175
% OF ADMINISTRATION TIME/MONTH 11.25%
INTRANET WEBSITES 65
* DEVELOPMENT SUPPORT 4 SERVERS 50
* IMPLEMENTATION 15
% OF ADMINISTRATION TIME/MONTH 2.89%
'YEARLY MAINTENANCE CONTRACTS 2
% OF ADMINISTRATION TIME/MONTH 0.09%
YEARLY LICENSING 1
% OF ADMINISTRATION TIME/MONTH 0.04%
GENERAL TROUBLESHOOTING AND PROBLEM-
SOLVING 250
% OF ADMINISTRATION TIME/MONTH 11.12%
ORACLE DATABASES 170
% OF ADMINISTRATION TIME/MONTH 7.56%
IGRAPHICS HARDWARE AND OS SUPPORT 2 SERVERS 5
% OF ADMINISTRATION TIME/MONTH 0.22%
RADON MONITORING 40
% OF ADMINISTRATION TIME/MONTH 1.78%
ICADD HARDWARE AND OS SUPPORT 2 SERVERS 50
% OF ADMINISTRATION TIME/MONTH 2.22%
VMS MIGRATION AND ADMINISTRATION 4 SERVERS 170
% OF ADMINISTRATION TIME/MONTH 7.56%
TELECOMMUTING DEVELOPMENT AND SUPPORT 30
% OF ADMINISTRATION TIME/MONTH 1.33%
PORTAL DEVELOPMENT AND SUPPORT ' 5
% OF ADMINISTRATION TIME/MONTH 0.22%
PEER REVIEWS OF DOE-OFO'S NETWORK 3
% OF ADMINISTRATION TIME/MONTH 0.13%
INTERFACE BETWEEN FLUOR CORP. NETWORK AND | 3 CONNECTIONS
DOE-OFO 4
% OF ADMINISTRATION TIME/MONTH 0.18%
DISASTER RECOVERY IMPLEMENTATION 3
% OF ADMINISTRATION TIME/MONTH 0.13%
GENERAL COMPUTER ROOM MAINTENANCE 2
% OF ADMINISTRATION TIME/MONTH 0.09%
CERTIFICATION OF SANITIZED EXCESSED
COMPUTERS 2
% OF ADMINISTRATION TIME/MONTH 0.09%
CYBER SECURITY PROGRAM 1
% OF ADMINISTRATION TIME/MONTH 0.04%
FOREIGN NATIONAL PROGRAM 2
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September 2001
2001 USER POPULATION = 1475
ACTIVITY # UNITS HRS/MONTH
% OF ADMINISTRATION TIME/MONTH 0.09%
WEBCAM DEVELOPMENT AND SUPPORT 1 SERVER 38
% OF ADMINISTRATION TIME/MONTH 1.69%
TOTAL ADMINISTRATION TIME 78.18%)|
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ATTACHMENT lll - LIST OF APPLICATIONS IN THE REMEDIATION SYSTEMS SECTION .

APPLICATION OR
PROJECT

CODING TOOLS | DATABASE SERVER DESCRIPTION EXCLUSIONS OR| cypg

CADRE EPA-DEVELOPED PC CLIENT 1. PROJECT TO IMPLEMENT
SOFTWARE APPLICATION AUTOMATED VALIDATION FOR
CHEMICAL DATA AND
AUTOMATIC CONTRACT

COMPLIANCE SCREENING. WILL
BE INTEGRATED WITH FACTS
AND SED 2. ONGOING SUPPORT

FOR THIS SYSTEM.
EDESK FOR WGS VIADOR, AUTONOMY, [ORACLE NT 1. PROJECT TO IMPLEMENT
JAVA, JAVASCRIPT, KNOWLEDGE MANAGEMENT AND
JSP, HTML, WORKFLOW AUTOMATION FOR
JDEVELOPER SAMPLE DATA MANAGEMENT
FUNCTIONS, INCLUDING MAKING
RELEVANT DOCUMENTS

AVAILABLE ONLINE, ELECTRONIC
APPROVALS, USE OF
COLLABORATIVE SOFTWARE. 2.

ONGOING SUPPORT FOR THIS
SYSTEM IN SUPPORT OF WASTE
GENERATING SERVICES.

FACTS CUSTOMIZED ORACLE  |VAX/VMS (TO FERNALD ANALYTICAL PROPOSED
VERSION OF PE ALPHA / VMS TO COMPUTERIZED TRACKING OUTSOURCIN¢
NELSON'S SQL*LIMS NT) SYSTEM - 1. ONGOING DBA, OF ALS AND
PRODUCT, ORACLE APPLICATION AND DATA SDM MAY
DEVELOPER 2000, MANAGEMENT SUPPORT FOR AFFECT THIS.
ORACLE STORED THIS LABORATORY
PROCEDURES INFORMATION MANAGEMENT
(PL/SQL), SQR SYSTEM (LIMS) 2. PROJECT TO

MIGRATE FACTS FROM VAX /
VMS TO ALPHA / VMS AND
ULTIMATELY TO NT PLATFORM
3. PROJECT TO ELIMINATE
DUPLICATE STORING OF

ANALYTICAL RESULTS IN FACTS
4. PROJECT TO DIRECTLY
TRANSFER DATA FROM
LABORATORY INSTRUMENTS TO
FACTS.

SED ORACLE DEVELOPER |[ORACLE  [ALPHA7VMS (TO | SITEWIDE ENVIRONMENTAL
2000, ORACLE STORED NT) DATABASE -

PROCEDURES 1. ONGOING DBA, APPLICATION
(PL/SQL) AND DATA MANAGEMENT
SUPPORT OF CENTRAL
REPOSITORY FOR HISTORICAL
AND CURRENT ENVIRONMENTAL
DATA, REMEDIATION SAMPLING
DATA, AND RELATED FIELD
DATA. 2. PROJECT TO MIGRATE
SED TO NT DATABASE SERVER
3. PROJECT TO ELIMINATE
DUPLICATE DATA ENTRY OF
FIELD DATA BY DIRECT
TRANSFER OF THIS
INFORMATION FROM FACTS TO
SED 4. PROJECT TO EXPAND
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APPLICATION OR ' EXCLUSIONS OR
 PROJECT CODING TOOLS DATABASE SERVER DESCRIPTION ISSUES FTES
DATABASE TRACKING TO
PROJECT PLANNING (E.G.,
INCORPORATE PROJECT- -
SPECIFIC PLANS
(PSP).INFORMATION).
WISDM CURRENTLY ORACLE |ORACLE |VAX/VMS AND NT | WINDOWS INTEGRATED SAMPLE

AND MS ACCESS; IN SERVER AND DATA MANAGEMENT - 1.

FUTURE VIADOR, ONGOING DBA, APPLICATION

AUTONOMY, JAVA, AND DATA MANAGEMENT

JAVASCRIPT, JSP, SUPPORT FOR TRACKING OF

HTML, JDEVELOPER ANALYTICAL DATA MANAGEMENT
PROCESS. 2. PROJECT TO
INTEGRATE WISDM
FUNCTIONALITY INTO EDESK
KNOWLEDGE MANAGEMENT
PORTAL. 3. PROJECT TO
ENHANCE WISDM
FUNCTIONALITY TO INCLUDE
DIRECT INTERFACE WITH OFF-
SITE LABS, AND TO TRACK LAB
PERFORMANCE AND FINANCIAL

CUSTOMIZATION OF MS

WINDOWS S8, NT | PR

EPA'S SYSTEM; VB, MS |ACCESS, ELECTRONIC FIELDS FORMS FOR
ACCESS, ORACLE ORACLE SAMPLE COLLECTION AND
DEVELOPER 2000, INTEGRATE WITH FACTS AND
ORACLE UTILITIES SED.
GROUNDWATER ORACLE UTILITIES, ORACLE |WINDOWS CE, APPLICATION SUPPORT FOR
ELEVATIONS PL/SQL WINDOWS 98 COLLECTION OF GROUNDWATER
ELEVATION DATA VIA HANDHELD
COMPUTERS.
IEMP CURRENTLY ORACLE |ORACLE |[VMS AND NT INTEGRATED ENVIRONMENTAL
DEVELOPER 2000, MONITORING PROJECT -
ORACLE STORED ONGOING SUPPORT AND
PROCEDURES FURTHER AUTOMATION OF

(PL/SQL), SQR, HTML,
ASP; IN FUTURE
VIADOR, AUTONOMY,
JAVA, JAVASCRIPT,
JSP, HTML,
JDEVELOPER

VIADOR, AUTONOMY,
JAVA, JAVASCRIPT,
JSP, HTML,
JDEVELOPER

AUTOMATED DELIVERY OF IEMP
DATA REPORTING TO EXTRANET.

T
KNOWLEDGE MANAGEMENT AND
WORKFLOW AUTOMATION FOR
WGS AS WELL AS NMD AND
ES&H (MATERIALS CONTROL
AND ACCOUNTABILITY)
FUNCTIONS, INCLUDING MAKING
RELEVANT DOCUMENTS
AVAILABLE ONLINE, ELECTRONIC
APPROVALS, AND USE OF
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APPLICATION OR
PROJECT

CODING TOOLS

DATABASE SERVER

DESCRIPTION

EXCLUSIONS OF
ISSUES

COLLABORATIVE SOFTWARE.

SWIFTS

ORACLE DEVELOPER
2000, ORACLE STORED
PROCEDURES
(PL/SQL), SQR

ORACLE  |VMS (TONT)

SITEWIDE WASTE INFORMATION,
FORECASTING AND TRACKING
SYSTEM - 1. ONGOING DBA,
APPLICATION AND DATA
MANAGEMENT SUPPORT FOR
TRACKING OF CONTAINERIZED
WASTE. 2. PROJECT TO
MIGRATE TO NT DATABASE
PLATFORM. 3. PROJECT TO
IMPLEMENT MEF TRACKING
MODULE.

WCRP

ORACLE DEVELOPER
2000, ORACLE STORED
PROCEDURES
(PL/SQL), SQR

SOFTWARE

ORACLE NT

WASTE CHARACTERIZATION
RADIOLOGICAL PROGRAM - 1.
ONGOING DBA, APPLICATION
AND DATA MANAGEMENT
SUPPORT FOR RADIOLOGICAL
CHARACTERIZATION OF
CONTAINERIZED WASTE.
CLOSELY INTEGRATED WITH
SWIFTS. 2. PROJECT TO
MIGRATE TO NT DATABASE
PLATFORM.

SYSTEM FOR BLOCK MODELING
AND VISUALIZATION.

THE PROJECTS.

EXCLUDED: ¢
PERFORMANCE;
OF MODELING
SERVICES.
THESE ARE
INCLUDED IN

GEOMEDIA WEBMAP
(SEE AQUIFER)

GIS (SEE AQUIFER)

REALTIME

LABVIEW, ORACLE
UTILITIES, SQR

ORACLE
VMS (TONT)

WINDOWS, NT,

DBA AND APPLICATION SUPPORT
FOR REALTIME
CHARACTERIZATION, INCLUDING
DATABASE AND DATA
TRANSMISSION.

EXCLUDED:
HARDWARE,
SOFTWARE,
AND DAILY
OPERATIONAL
SUPPORT OF
SOFTWARE ON
FIELD USE
EQUIPMENT.

ORACLE DEVELOPER 1. PROJECT TO MIGRATE EXCLUDED:
2000, ORACLE STORED PROCESS DATA FROM HARDWARE,
PROCEDURES ADVANCED WASTE WATER SOFTWARE,
(PL/SQL) TREATMENT (AWWT) TO SUPPORT FOR
ORACLE. 2. ONGOING DBA AND AWWT
APPLICATION SUPPORT FOR PROCESS
THIS SYSTEM. CONTROL
COMPUTER.
GEOMEDIA WEBMAP|INTERGRAPH ORACLE |NT PROJECT TO IMPLEMENT AND
GEOMEDIA WEBMAP, SUPPORT GEOMEDIA WEBMAP;
ASP, HTML SYSTEM TO DELIVER VECTOR-

BASED, DATA-BASED LINKED
SPATIAL DATA TO INTRANET AND
EXTRANET USERS VIA
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EDESK FOR WGS

VIADOR, AUTONOMY,
JAVA, JAVASCRIPT,

/ APPLICATION OR . EXCLUSIONS OR
. PROJECT CODING TOOLS DATABASE SERVER DESCRIPTION ISSUES FTES
BROWSER. *
GIS INTERGRAPH ORACLE NT GEOGRAPHICAL INFORMATION EXCLUDED:
SYSTEM - PERFORMANCE
1. SPECIFY, MANAGE, AND OF GIS AND
IMPLEMENT OFF-THE-SHELF MODELING
SOFTWARE AND HARDWARE TO | SERVICES.
PERFORM GIS, VISUALIZATION, THESE WILL BE
AND MODELING SERVICES. 2. BUDGETED
DEVELOP AND IMPLEMENT GIS WITHIN THE
COMPUTING STANDARDS AND PROJECTS. GIS
ENSURE PROPER INTEGRATION SOFTWARE IS
. WITH CADD SERVICES. TO BE
BUDGETED BY
THE
ENGINEERING
DEPT.
INTERFACES IN
THIS AREA
NEED FURTHER

PROJECT TO IMPLEMENT
KNOWLEDGE MANAGEMENT AND

REFINEMENT.

JSP, HTML, WORKFLOW AUTOMATION FOR
JDEVELOPER WPRAP FUNCTIONS (AS WELL
RELATED FUNCTIONS IN WASTE
ACCEPTANCE ORGANIZATION,
WASTE CHARACTERIZATION,
SAMPLE DATA MANAGEMENT,
AND SHIPPING SERVICES). THIS
INCLUDES MAKING RELEVANT
DOCUMENTS AVAILABLE ONLINE,
ELECTRONIC APPROVALS, AND
USE OF COLLABORATIVE
SOFTWARE.
IIMS - WPRAP ORACLE DEVELOPER |ORACLE |VMS (TO NT) INTEGRATED INFORMATION
MODULE 2000, ORACLE STORED MANAGEMENT SYSTEM, WASTE
PROCEDURES PITS REMEDIAL ACTION
(PL/sQL), SQR PROJECT - DBA AND
APPLICATION SUPPORT FOR
TRACKING OF BULK WASTE FOR
RAILCAR SHIPMENTS. CLOSELY
INTEGRATED WITH IIMS; USED
FOR SOILS AND DISPOSAL
FACILITY.
WIRMS VISUAL BASIC, MS MS NT WPRAP INTEGRATED RAILYARD SYSTEM WAS
ACCESS ACCESS MANAGEMENT SYSTEM - DEVELOPED
ONGOING DATABASE AND AND IS
APPLICATION SUPPORT. CURRENTLY
SUPPORTED
OUTSIDE OF IM
EXCEPT FOR
MINIMAL
NETWORK
SUPPORT.
RECOMMEND
THIS BE
INCLUDED IN
IM SCOPE TO
ELIMINATE RISK
ASSOCIATED
WITH SYSTEMS
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APPLICATION OR EXCLUSIONS Oi N
PROJECT CODING TOOLS | DATABASE SERVER DESCRIPTION SSUES s
SUPPORTED BY
ONLY ONE
PERSON.
WPRAP/AIRAND  |ORACLE DEVELOPER |ORACLE _|VMS (TO NT) 7. PROJECT TO MIGRATE
OPERATIONAL 2000, ORACLE STORED CURRENT DATA STORAGE OF
PROCEDURES AIR MONITORING AND
(PL/SQL), MS ACCESS OPERATIONAL DATA FOR WPRAP
TO ORACLE-BASED SYSTEM
WITH DIRECT INTEGRATION WITH
SOURCE DATABASES. 2.
ONGOING DBA AND APPLICATION
SUPPORT FOR THIS SYSTEM.

MSs ORACLE DEVELOPER |ORACLE |VMS (TO NT) INTEGRATED INFORMATION

2000, ORACLE STORED MANAGEMENT SYSTEM - DBA
PROCEDURES AND APPLICATION SUPPORT FOR
(PLU/SQL), SQR TRACKING OF BULK WASTE FOR

RAILCAR SHIPMENTS. CLOSELY
INTEGRATED WITH IIMS/WPRAP
USED FOR RAILCARS.

FACTS, SED, ORACLE DEVELOPER |ORACLE |NT FERNALD ANALYTICAL
SWIFTS, IIMS, 2000, ORACLE STORED COMPUTERIZED TRACKING
EDESK PROCEDURES SYSTEM, SITEWIDE

(PL/SQL), SQR ENVIRONMENTAL DATABASE,

SITEWIDE WASTE INFORMATION,
FORECASTING, AND TRACKING
SYSTEM, INTEGRATED
INFORMATION MANAGEMENT
SYSTEM - ANTICIPATED
MODIFICATIONS AND
OPERATIONAL SUPPORT FOR
SILOS PROJECT. PRECISE
REQUIREMENTS NOT YET
DEFINED.

CENTRAL DATA UNDETERMINED ORACLE UNDETERMINED PROJECT TO MIGRATE SED,

REPOSITORY FACTS, lIMS, SWIFTS/WCRP,
WISDM TO APPROPRIATE DATA
WAREHOUSE REPOSITORY.
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SECTION 2

4.0 RISK PLAN






THIS SECTION LEFT
INTENTIONALLY BLANK






WBS DICTIONARY
CONTROL ACCOUNT/CHARGE NUMBER






WORK SCOPE DEFINITION
(Work Package)

ey
1. PROJECT TITLE

FEMP (DEFENSE)

—
2. DATE

12/01/2000

Page 1

3. WBS ELEMENT CODE

1.1.N.B

4. WBS ELEMENT TITLENAME

ADMINISTRATION

5. PERFORMING DIV/DEPARTMENT CODE

42

6. ORIGINATOR NAME/PHONE

LUTHER BROWN 648-6202

7. WBS ELEMENT MANAGER

GWEN NALLS

I's BUDGET AND REPORTING NUMBER

EWO5H3120

R —
S. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW

NEW PER CP# FY01-0115-0012-00

SCOPE?

11. ESTIMATED START / COMPLETION DATE

12/1/00-12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE)

NBAAL

13. TASK DESCRIPTION (ONE LINE)

RECORDS MANAGEMENT

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
Material

- Subcontracts
ODCs

b. TECHNICAL CONTENT:

c. SCOPE OF WORK:

Records Management provides the daily operation and oversight of Records at the
FEMP to include: Records Management Administration; Training Records;
Environmental Records consisting of: Administrative Records, the Public
Environmental Information Center (PEIC), Post Record of Decision Files (PROD),
Central Data Files (CDF), and the Technical Information Center (TIC); Records
Acceptance and Validation; Records Management Training; Records Awareness;
Electronic Records; Contaminated and Closure Records; Procedures/Self .
Assessment; Coordination with Records Management Program Coordinators (RMPCs) ;
and Records Storage and Retrieval. .

RECORDS MANAGEMENT ADMINISTRATION Creates and maintains adequate and proper

documentation for all activities carried out under the contract; establishes or
maintain a records management program that provides for effective controls over
the creation, receipt, maintenance, use of all DOE records. Ensure the .
organization's records are inventoried, and identified on a RIDS; ensures that
contractor records maintained by the contractor can be distinguished from DOE
records maintained by the contractor; identifies, develops, issues, and reviews,
record-keeping requirements for operations and for records in all media;
creates and maintains file plans that describe all categories of records that

-Project Manager

Control Account Manager

Ao—

Control Team Manager
..
N J )AW_)ZQ—J

77 -




WORK SCOPE DEFINITION
(Work Package)

T —y— gy ———-
1. PROJECT TITLE

FEMP (DEFENSE)

E——
2. DATE

12/01/2000

Page 2

3. WBS ELEMENT CODE

1.1.N.B

4. WBS ELEMENT TITLE/NAME

ADMINISTRATION

5. PERFORMING DIV/DEPARTMENT CODE

42

6. ORIGINATOR NAME/PHONE

LUTHER BROWN 648-6202

7. WBS ELEMENT MANAGER

GWEN NALLS

8. BUDGET AND REPORTING NUMBER

EWOS5H3120

S. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE?

NEW PER CP# FY01-0115-0012-00

11. ESTIMATED START / COMPLETION DATE

12/1/00-12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE)

NBAAL

13. TASK DESCRIPTION (ONE LINE)

RECORDS MANAGEMENT

14. ELEMENT TASK DESCRIPTION

are created, received, and maintained by personnel in the course of their

official duties; ensures the use materials and recording techniques that ensure

the preservation of records for as long as they are needed by the government;
ensures the retention of individual radiation exposure records generated in the
performance of work under the contract until DOE authorizes disposal; ensures

that records of departing employees are inventoried, identified and scheduled on

a RIDS prior to the employee's departure and provided to the organization's

records custodian; ensures the conduct of internal evaluations of record-keeping (
practices and programs within the office, and reports to the DOE-OH Records

Manager any instances of unauthorized disposition of federal records.

TRAINING RECORDS receives, verifies accuracy and enters into training records
database all records of required training conducted at the Fernald site.
Retrieves records when requested for auditors or others who have a need-to-know.

ENVIRONMENTAL RECORDS supports the operation and management of the
Administrative Record (PEIC), the Post Record of Decision files (PEIC), the DOE
Public Reading Room (PEIC), the TIC, and the Central Data Files required to
support the CERCLA decision process at the FEMP. The WBS element provides
support to the CERCLA operable units by providing the necessary resources to
fulfill statutory requirements for the compilation of the Administrative Record..

RECORDS ACCEPTANCE AND VALIDATION (RAV) validates incoming records boxes for
inactive storage to ensure record copies are properly identified for retrieval,

retention scheduling purposes.

The RAV staff also provides for hands-on

guidance and assistance in prepare the boxes for inactive storage.

RECORD MANAGEMENT TRAINING provides support and assists Fluor Fernald employees
in acquiring the knowledge, skills and abilities needed to implement good
records management practices.

RECORD AWARENESS promotes proper and efficient records management through
reaching out to all employees at all levels to increase their awareness,
knowledge, and understanding about records and the benefits of good records

management practices.

ELECTRONIC MEDIA & DATA MANAGEMENT researches state-of-the-art technologies that
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can be employed to capture record information in its electronic form thereby
reducing the proliferation of paper-based records and the physical storage space
needed to house them. Electronic records also improve productivity by
permitting end-users immediate access to records via their desktop/laptop
computers. '

CONTAMINATED RECORDS processes contaminated records by segregating record from
non-record material; copying records to produce uncontaminated copies; preparing
uncontaminated records for shipment to the records center for storage and
properly disposing of the contaminated records once that have been copied.

CLOSURE RECORDS coordinates the development of efficient and cost-effective
record management closure strategies; develops comprehensive plans for
integration and implementation of these strategies site-wide.

PROCEDURES supports Fluor Fernald's Records Management Department in providing
documentation of work processes through detailed, up- to- date procedures,
programs, plans, and manuals.

SELF-ASSESSMENT ensures that responsible personnel are trained and knowledgeable .
of the purpose and operations of the management of records. Conducts periodic
reviews of the Records Management Program and determines whether the company's
records are adequately protected, current, accessible, and immediately
retrievable.

COORDINATION OF RMPC supports the appointed Records Management Program
Coordinator (RMPC) positions. RMPCs activities are coordinated with Department
mission, objective and goals are reflected in the RMPCs activities and are
accurately and consistently carried out across the site. Implement an effective
and workable records management program within Projects across the site.

HISTORICAL RECORDS provides support to the DOE, internal Fluor Fernard staff,
DOE Freedom of Information / Privacy Act Officer, GAO, Department of Justice,
other U.S. agencies and the Federal courts. This includes, but is not limited
to: processing and coordinating internal and external requests for data;
reviewing content of response documentation; providing response documents;
providing litigation support services; inventory control, tracking, process, and
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storing site electronic media; processing and indexing historical and incoming
boxes of archived records; participating in the development and implementation
of site-wide Records Filing Systems and medical x-ray storage.

d. WORK SPECIFICALLY

EXCLUDED:

* Microfilming

* Recovery and restoration of medical x-rays at Dayton Federal Record Center and

Fernald

* Management of DOE and IG records with the exceptions of the CERCLA
Administrative Record and the Post Record of Decision Files.

* Central Data Files specifically excludes bioassay data records.

* Disposition of records (i.e., physically preparing records for shipment to
Dayton Federal Records Center and/or NARA (National Archieves and Records

Administration) .
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Code of Federal Regulations and the Federal Register. These subscriptions
will continue until site closure or no longer needed, which comes first.

24, Central Data Files (CDF) in Environmental Records expects to receive
approximately 2,000 boxes of analytical records (200 per year) throughout
the life of the project.

R1-
F12- the-records:
025 26. Records Management expects Internal Audit and/or Quality Assurance to

complete assessments on the Records Management function for the site.

An o on Rocorde-BDroaram—\» hae-developed avith DO

. ' ; I hetife_of &l oot
29. It is expected that requests for records will remain at the same level or
increase over the life of the project. This part of scope will become heavier

as projects resume and the site gets closer to closure.

1.2.2 Exclusions

—
.

Microfilming

2. Inter-library loan program

3. RM scope of work specifically excludes the management of the Operating
Record (also known as the RCRA OR). This is a scope in Environmental
Compliance.

4, RM scope of work specifically excludes restoration of x-rays currently at the
Federal Records Center in Dayton.

5. RM scope of work specifically excludes management of DOE and IG records

with the exceptions of the CERCLA Administrative Record and the Post
Record of Decision Files.

6. Environmental Records scope of work for Central Data Files specifically
excludes bioassay data records.
7. Dispositioning records (i.e., physically preparing records for shipment to the

Dayton Federal Records Center and/or NARA (National Archives and Records
Administration) is NOT part of this workscope.

1.2.3 Government Furnished Equipment/Services

One of the greatest challenges to closing sites on schedule is the issues of records
disposition, unlike most other site efforts that decreases as closure nears. The
complexity and scope of records management efforts significantly increase, In
addition, the volume of records to be disposed will drastically increase as site
closure approaches. For example, at Rocky Flats, as a result of the extensive
records keeping required for D&D and waste removal, one third of all records to be

FER\CLOSUREPLN\PBS12\NBAAL\09/11/01 3 of 22
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dispositioned have not yet been generated. This will in all likelihood be the same
situation at the FEMP. Although earnest efforts are being made to reduce costs
associated with the FEMP Records Management Program, a certain level of staffing
will be necessary to address the situation discussed in the preceding paragraph.
Additionally, many records will have to be retained to the very end to support other
efforts, such as litigation. For some types of records the National Archives and
Records Administration (NARA) has still not published retention guidelines.

The records destruction moratorium is a cause of considerable concern. The FEMP
has been under a records destruction moratorium since 1985 . As a result, there
are currently ~ 30,000 boxes of records stored at the Records Center and the
records center’'s maximum capacity is 40,000 boxes. Each year ~ 1,300 new
boxes are shipped to the Records Center for storage. If the current court-ordered
records destruction moratorium is not lifted the Records Center will have reached
its mi | storage capacity by CY 2006.

implementation of the baseline as outlined in this document will have a major
impact on the Records Management department's ability to perform this
workscope. It is estimated that 5 FTEs will be required per year from FYO1 to

FY 10 to disposition the more than 40,000 boxes of records stored at the records
center. As previously mentioned, approximately 1,300 boxes of records are shipped
to the records center each year. Based on these calculations an additional 13,000
boxes of records will be generated and shipped to the records center over the
duration of this project. The current number of boxes, plus this expected number
though FY10, equates to approximately 50,000 that will require
disposition action by FY10.

The current Fernald Closure, dated November 2000, does not give Fluor Fernald,
fre- any interest greater than custody with respect to records generated by or
conveyed to either of the two prior DOE contractors at Fernald. (i.e., NLO and
Westinghouse). Fherefore; the cost and staffing associated with the
f disposition and/or destruction of these records helrecords
is not included in

this baseline.

1.3 DRIVERS

1. DOE G 1324.5B - Implementation Guide for use with 36 CFR Chapter Xll—
Subchapter B, Records Management Guide
2. Records Management Closure Schedule

3——DOE 2001 —Infermation-Management-Program

3. 18 U.S.C. Chapter 101, 2071: Concealment, Removal or Mutilation
Generally

4, 44 U.S.C., Chapter 31, 3101-3107: Records Management by Federal
Agencies

FER\CLOSUREPLN\PBS12\NBAAL\09/11/01 4 of 22
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1. PROJECT TITLE: 2. DATE: 09/10/01 3. PBS# 12
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4. WBS ELEMENT CODE: 1.1.N.B 5. WBS ELEMENT TITLE: ADMINISTRATION

6. CAM NAME/ PHONE: GWEN NALLS/6294 7. CAM SIGNATURE:

8. ORIGINAL/ CHANGE SCOPE/ PER CP#: 9.CONTROL ACCOUNT: NBAA

PART 2: ADMINISTRATION (NBAA)

Section 3: Records Management Services (NBAAL)

1.0

R1-
F12-
025

NARRATIVE
1.1 OVERVIEW

Record Management Services is responsible for establishing and maintaining policy,
procedures, systems and guidelines for the FEMP site on the handling of active,
inactive and electronic records. Responsibilities include the custodialship of
inactive records and the oversight of subcontractor records programs and systems.
In addition, this scope of work includes operation of the Records Center and the
Public Environmental Information Center/Technical Information Center (PEIC/TIC)
located in the Delta building. This activity is under the auspices of control account
NBBA, Administration and charge number NBBAL, Records Management.

1.2 ASSUMPTIONS/EXCLUSIONS

1.2.1 Assumptions

1. Information Management (IM) will provide Oracle database management,
Oracle license, and server for Records Management databases.

2. IM will provide support for the Electronic Records conversion and migration
of data (expect 2 migrations over life of project).

3. Space Management will provide leased facilities for one (1) records

warehouse (~ 40,000 box capacity), a PEIC/TIC near the site and adequate
accommodations for Records Management staff.

6. Under the Safety Plan for the PEIC/TIC, there will be two (2) employees
present during all hours of operation as building is not a restricted access
building.

FER\CLOSUREPLN\PBS12\NBAAL\09/11/01 1 of 22
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7. The hours of operation for the PEIC/TIC will be:

Closed Monday and Fridays
Open Tuesday - Thursday 7:30 a.m. - 5:00 p.m.

8. FOIA and Privacy Record copies (for work underway at the time this
contract became effective) will continue to be a cost of Records
Management.

A raolo D

records center will house FEMR Go

10.
angj : records ONLY.
11.  All Records Management activities in support of the records generated after

the FEMR project completion (Post Project Period) is a cost to DOE.

12.  The Records Management-FEMPR Project Closeout window is at the end. of
the first quarter FY2010.

13. Records will be generated through the last day of the project (end of first
quarter FY 2010).

14. Records training will be conducted, given staffing reduction, on an as
needed basis and as workload permits through the life of the project,
generating records.

15. Environmental Data (laboratory and monitoring data records) will exist
throughout the life of the project.

) . . . e Fehi 'oo .
project i Foially oo oy "

17.  Record Acceptance and Validation (RAV) is a cost of Records Management;
however, corrections that are required for records not archived in
accordance with RM requirements will be a cost to the project/program.

18. Post project life (long-term monitoring) records management programs are a

cost to DOE. '

22. Requests for documents and the number of customers at the PEIC will
diminish over time as the project work is completed and fewer new
documents are being produced.

23.  The operation of the Technical Information Center (i.e., the Technical
Library) will be curtailed over the next five years with the exception of the

FER\CLOSUREPLN\PBS12\NBAAL\09/11/01 2 o0f 22
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29 CFR 1910.120: Occupational Safety & Health - Hazardous Waste
Operations and Emergency Response, as amended March 7, 1996.

ot S

29 CFR 1926.65: Occupational Health and Environmental Controls -
Hazardous Waste Operations and Emergency Response, as amended
February 13, 1996

36 CFR Chapter XIl, 1228.222: Facility Standards for Agency Records
Centers, as amended December 2, 1999

36 CFR Chapter XIll, Subpart B: Audio Visual Records Management, as
issued July 1, 2000

36 CFR Chapter XllI, Subchapter B: Records Management, as issued July 1,
2000 :

40 CFR 300.800, Subpart I: Administrative Record for Selection of a
Response Action, as issued March 8, 1990

DOE 200.1, Information Management Program, September 1996

DOE 241.1, Management of Scientific and Technical Information, August
1998

DOE 5480.20A: Personnel Selection Qualification, Training & Staff
Requirements at DOE Reactor and Non-Reactor Nuclear Facilities, November
1994

Fluor Fernald Inc. Prime Contract, December 2000

Amended Consent Agreement, September 1991

Court Ordered Records Destruction Restrictions for the FEMP site, issued by
U.S. District Court, Southern District of Ohio, Western Division, Case C-1-
90-67, signed December 27, 1994

DOE-wide Epidemiological Records Destruction Moratorium, established by
letter dated March 15, 1989.

SCOPE OF WORK

1.4.1 Task #1 - Department Management & Administration

A. Department Management

The scope of work provided by Record Department Management in FYO1 includes the
following scope:

1.

Ensures the creation and maintenance of adequate and proper
documentation for all record management activities performed under the
contract; establishes or maintain a records management program that
provides for effective controls over the creation, receipt, maintenance, use,
and custodialship of all DOE records.

Designates a Records Management Program Coordinator (RMPCs) to ensure
the organization’s records are inventoried, scheduled for disposition and
identified on a RIDS; ensures that contractor records maintained by the
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contractor can be distinguished from DOE records maintained by the
contractor.

Identifies, develops, issues, and reviews, notless-than-every-three{3)years,
record-keeping requirements for operations and for records in all media
including development, administration and integration of Records
Management systems and historical imaging systems.

Ensures the creation and maintenance of file plans that describe al
categories of records that are created, received, and maintained by
personnel in the course of their official duties; requests disposition
} authority from NARA, through the DOE-OH Records
Manager for all records not covered by NARA-approved Records Schedules.
Ensures the use of materials and recording techniques that ensure the
preservation of records for as long as they are needed by the government;
ensures the retention of individual radiation exposure records generated in
the performance of work under the contract until DOE authorizes disposal.
The use of electronic material should share a co-responsibility with IM.
Ensures that records of departing employees are inventoried, identified and
scheduled on a RIDS prior to the employee’s departure and provided to the
organization’s records custodian.

Ensures specific record retention periods required in the contract are
consistent with any other requirement. This scope will involve discussions
with DOE and Fluor Fernald Contracts program as well as an analysis of any
differences between requirements. Scope will also include developing a plan
to resolve any discrepancies, as well as implementing the plan once it is
developed.

Ensures the conduct of internal evaluations of record-keeping practices and
programs and reports to the DOE-OH Records Manager any instances of
unauthorized destruction of federal records.

Develops strategic and tactical plans for the effective and efficient
management of current and future records.

Develops baseline documents (i.e., travel projections, Basis of Estimates and
Activity-based Estimates) for department and prepares variance analysis
reports).

Ensure adequate resources are available to perform required work scope
and/or reallocates resources to perform high priority scope.

Strategic planning activities.

Budgeting, baseline, and project control account activities.
Travel: meetings/conferences (A 3l DOE Records Management
conference)

MWW- 7 T ey 7 O
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The plan for performing the above Records Department Management scope is to continue
the above services until services are modified as follows:

The quantification for Records Department Management is based indirectly on the Fluor

In FY 2009, the department management scope will be such that the remaining

information records manager will assume responsibility for performing any
remaining managerial workscope.

R1-D-
002

Fernald, Inc. project manpower. The resource(s) requirement for this scope and the
correlation with the site staffing levels is shown in the following table:

FYO1 FY02 FYO03 FY04 FYO5 FY06 FYO7 FYO8 FYO09 FY10
e}
Info Records 1 1 1 1 1 1 1 1 0 o]
Magr.

B. Department Administration

The scope of work provided by Department Administration in FYO1 includes the following

scope:
2.
3.
R1-FS12-
025
4,
R1-
F12-
001
7.
8.
9.

Check monthly variance an

back-eout-any-charges-as-directed;
Check supplies, fill out requisitions, and order materials as needed using the
credit card program; reconcile orders and statement on a monthly basis; b)

ensure all necessary paperwork has been completed. c) Contact vendors

alysis reports for errors and incorrect charges;

regarding purchases, problems, getting quotes for purchases or service
contracts (approximately 300 requisitions/year).
Function as Records Custodian for department files; includes entering record
files into the Active Records Inventory Database and archiving record files to

the Records Center.

Prepare correspondence as needed and weekly reports for Records
Management on a weekly basis.
Ensure that all visitors entering the Record Center have access badges.
Documentation and distribution of Records Management staff meeting
minutes.

FER\CLOSUREPLN\PBS12\NBAAL\09/11/01
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11. Data/records sorting, creating labels, filing, inventory, and archiving.
12. Evaldatien-eof-items{orpurchase.

13.  Creation/maintenance on spreadsheets/worksheets for internal/external use,
(i.e., backlog, safety and housekeeping inspections, CSI forms, etc.).

N O ho at J-¥a ac O \/] Nagaman

The plan for performing the above Department Administration scope is to continue the
above services until services are modified as follows:

In FY2005, the Department Administration work scope will terminate.
Procurements, via credit cards, will be performed by establishing agreements with
remaining cardholders. The scope of records department records custodian will be
reassigned to one of the remaining department personnel. All other scope will be
distributed, as appropriate, to remaining personnel.

The quantification for records management department administration is based on the

number of personnel that remain in the department. The resource requirement for this and
the correlation with site manpower is shown in the following table:

FYO1 FY02 FYO03 FYO4 FYO05 FYO06 FYO7 FYO8 FY09 FY10
Site .
32;20 Population 1840 1432 13889 133 1470 +179 814 427 239 88
HTE)
Secretary 1 1 1 1 0 0 0 0 0 0

1.4.2 Task #2 - Environmental Records

The scope of work provided by Environmental Records in FYO1 includes the following
sections:

A. Public Environmental Information Center

1. PEIC () functions as a “public library” for the records dealing with the
remediation of the site. As such, access to this building is not restricted and
the public may enter at any time.

2. Working with customers at the PEIC who walk-in by retrieving documents

and answering questions--PEIC averages approximately 1700 “in person”
customers per calendar year.

3. Involves working with customers through telephone calls, emails and faxes —

PEIC averages 1800 of these requests in a calendar year.

4, Includes research and retrieval of documents in answer to requests from

customers. Customers are internal (DOE, FF) and external (U.S. EPA, Ohio
EPA, other government agencies, stakeholders). PEIC average’s 250
requests for documents per year that require document reproduction. These

FER\CLOSUREPLN\PBS 12\NBAAL\09/11/01 8 of 22
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250 requests total approximately 45,000 to 50,000 pages. Average
response time for requests is three- to- four days.

Management of the conference room at the PEIC--scheduling meetings,
sending reservation reminders and canceling groups out when necessary.
Maintaining two Internet stations for public access to DOE and other web
sites for research purposes.

Function as a polling place for the Hamilton County Board of Elections on
days specific in the contract. This function does not add scope or cost and
is approved by the DOE.

B. Support and maintenance of the CERCLA Administrative Record

1.

2.

3.

Maintaining the shelf copies of the Administrative Record documents and
replacing anything found to be missing by reproduction of the original
document housed at the Records Center so that documents remain available
to stakeholders. Shelf copies are reviewed every 2 years.

Maintain the database for the Administrative Record and interface with IM to
have database placed on the site Intranet for easy access by employees.
Environmental Records maintains the CERCLA Administrative Record in
fulfillment of the statutory requirements for these files.

C. Post Record of Decision {(PROD) Files

1.

5.

Continue processing documents into the PROD files on a monthly basis. On
a quarterly basis, process the documents into the database and the formal
files by following the site-wide procedure for this activity. Includes
interfacing with DOE for approval of documents prior to merging them into
the PROD files. Involves approximately 700-750 documents per year.
Maintain and update the database for the PROD files on an as needed basis
with updated indexes sent to the regulators on a quarterly basis. Also
interface with IM to have the PROD database placed on the site Intranet for
easy access by employees.

Maintain the shelf copies of the PROD documents and replace anything
missing by use of copying the original document stored at the Records
Center so that documents remain available to stakeholders. Shelf copies are
reviewed every two years.

Physically process documents approved for the files by vouchering and
copying on a weekly basis and merging them into the files on a quarterly
basis.

Maintain a listing each month of new items for the Public Affairs department
for use in the Fernald Report and submit to Public Affairs once a month.

D. Support and maintain the Information Repository (i.e., the Public Reading Room)

1.

Processing materials sent to the Information Repository into the collection on
a weekly basis. Processing includes categorization, indexing, and labeling
items for the shelves and involves approximately 650 items per year.
Materials for the Information Repository are received from a variety of
sources including, but not limited to: DOE-HQ, DOE-OH, DOE-FN, Ohio EPA,
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U.S. EPA, Fluor Fernald, Inc., and other government agencies such as the
Department of Health and Human Services, etc.

Complete the current re-classification of materials in the Information
Repository for easier employee and customer retrieval. This is scheduled for
completion in FYO1.

Update and maintain the database for the Information Repository and
interface with IM to have the database placed on the site Intranet for easy
employee access.

E. Support and maintenance of the Technical Information Center (i.e., Library)

1.

8.

Check out and check in materials on a daily basis as needed by employees
and others. System shows an average of 52,000 items checked out each
year (including journals received and items purchased by separate
departments) and 1300 items returned and shelved.

Re-shelving returned materials, including books, videos and journals.
Support and maintain the DOE orders, standards and handbooks by filing
new orders, pulling cancelled orders and filing in the cancellation notebooks
and distributing new orders as necessary when notifications are received.
Update and maintain the Library Connection database (LIBCON) to control
government property:

a) check in of journal issues received;

b) run overdue notices on items held out past due dates - renew in
system if necessary;

c) mark items as missing or lost in database when reported to Library;
and, A

d) enter any new items purchased by departments on site to keep the
database information up to date and available to anyone needing
materials.

Assist with technical research for materials not available at the TIC through
use of Internet and other connections such as Inter-Library Loan. Reference
assistance averages 1200 requests per calendar year.

Coordinate and process the majority of journal subscriptions for the site on
an annual basis. Work with the vendor for the subscription agency to claim

journals, place new orders during the year and cancel subscriptions as

necessary. This includes the journals the TIC itself is responsible for such as
the Code of Federal Regulations and the Federal Register.

Process Scientific and Technical Information published by the site to the
DOE’s Office of Scientific and Technical Information (OSTI) in Oak Ridge.
Complete paperwork for submittal to OSTI and obtain DOE releasing
official’s signature. This will performed on a semi-annual basis. Assign site
number to all STI being developed at the site.

Complete entry of the entire TIC collection into the LIBCON database,
including standards, handbooks and technical reports by end of FYO2.

F. Complete Clearance for Final Pay re: Records Management

1.

2.

Check to ensure terminating employee has nothing checked out in TIC--if
they do, return material or transfer to another employee;
Verify nothing is checked out from Project Document Control;
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Ensure no records are still out to terminating employee from Historical
Records archives;

Coordinate with the RMPC to ensure terminating employee is not holding
any active records--if they are, ensure RMPC has the active records
transferred to another employee for responsibility; and,

Process takes up to a week to complete, depending on what the employee
has checked out from various areas.

G. Support and manage environmental analytical data records for the site through
Central Data Files. As of FYO1, Central Data Files controls 3800 boxes of
analytical data records.

1.

2.

R1-F12-
025

Environmental analytical data includes environmental monitoring, on-site and
off-site laboratory records.

Process analytical records into Central Data Files for long-term active records
storage. Includes reviewing inventory records on files submitted and
assigning storage location for Records Center.

Handling abandoned analytical data records--inventorying, organlzmg, and
purging non-record materials.

Research and retrieval of analytical data records when needed by site
personnel for various projects. Includes reproduction of records marked as
copies if needed. Response time for requests will prioritized and averages
seven - to- ten days depending on difficulty of request.

Preparation of Remedial Investigation/Feasibility Study analytical data
records for shipment or transfer to an off-site storage facility. Includes
organization of analytical records and purging of non-record materials.

OU4 data set scheduled for completion in FYO1
OU1 data set scheduled for completion in FY02
OU2 data set scheduled for completion in F¥02
OUb data set scheduled for completion in F¥04
OU3 data set scheduled for completion in F¥06
Archlvmg of project case file analytical data when notified of official closure
of project. Includes identifying all analytical data records for project,
organizing and archiving to Historical records for merger with the rest of the
Project Case file.

® Q0000

The plan for performing the above Environmental Records scope is to continue the above
services until services are modified as follows:

R1-F12-
025

hoN

. This workscope remains throughout the life of the project. Staffing levels in
Environmental Records wull be gradually reduced to minimize the impact on
remaining staff

one clerk will be eliminated.

In FY 2005 an information records representative and-a-elerk will be eliminated.
As staffing levels are reduced, the remaining staff will assume/absorb the
remaining workscope;
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The quantification for department management is based indirectly on the Fluor Fernald,

Inc. project manpower. The resource(s) requirement for this scope and the correlation
with the site staffing levels is shown in the following table:

t1-D-
)02
FYO1 FY02 FYO03 FYO4 FY05 FY06 FYO7 FYO8 FY09 FY10
5
R1- Info Records 1 1 1 1 1 1 0 0 (0 0
F12- Mgr. _
025 Info Records 1 1 1 1 1 0 10 0 0 o o
Rep.
Clerk*
Clerk 4 43 43 3 2 2 2 2 2 i 1

1.4.3 Task #3 - Active Records

The scope of work provided by Active Records in FYO1 includes the following scope:

1.

Development of strategies, objectives, and tactics for identifying and
safeguarding “vital” records that are essential to the continued functioning
or reconstitution of Fluor Fernald operations during and after an emergency.
Records management training provides records training to support Records
implementation of Management programs and procedures for the FEMP site.
The training is tailored to reach all employees within Fluor Fernald, Inc.
Additional training is designed for employees who deal directly with the
handling and maintenance of records at the site. This scope of work
includes:

a. - Training Fluor Fernald personnel to the Records Management Training
& Qualification Program;

b. Ensure Records Management Instructors remain knowledgeable and
up to date with RM systems and program changes for FEMP site;

c. Provide an instructor for all Records Management training classes

d. Revise/update Records Management courses as needed per changes
in the program, procedures and Records Management systems;

e. Revise/update the section on Records Management in the General

Employee Training program as needed due to changes and
requirements;

f. Review and update the Records Management Training & Qualification
Program for employees dealing directly with records as needed.
g. All employees are required to receive Record/Non-Record training

through the initial General Employee Training and annual refresher.
Records Management Program Coordinators, Records Custodians,
and Records Management personnel require additional training per the
Records Management Training & Qualification Program.
Coordination of the Records Management Program Coordinators (RMPCs),
i.e., one RMPC per Division. Support and guidance is provided by
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coordinating the RMPC activities with those of the Records Management
Department to ensure that the Records Management Department’s mission,
objectives and goals are reflected in the RMPCs’ activities. The RMPCs
implement an effective and workable records management program within
their respective divisions and across the site. This includes, but is not limited
to:

a. Development and implementation of Records Management Program
goals to coincide with DOE-OH Records Management Program;

b. Execution of Records Management procedures within their divisions;

c. Promotion of good records management practices per DOE-OH
Records Management Program;

d. Participation in records process improvement teams to enhance ways

to cut costs and provide more effective processes, including
procedures and systems;

e. Resolution of records issues and concerns from various departments
across site, i.e., abandoned records as defined in DOE-OH Records
Management Program; and,

f. Provide training for the RMPCs and the Records Custodians

g. Assist with the determination of retention schedules, determination of
the division’s vital records and implementation of protection plans for
the vital records.

Procedures/Self-Assessments: Records Management activities include

providing documentation of work processes through detailed, up- to- date

procedures, programs, plans and manuals. Activities also include
assessments of the Records Management Program for the site to ensure that
responsible personnel are trained in and knowledgeable of the purposes and
operations of the management of records per Fluor Fernald, Inc., Records

Management Program Requirements Manual and procedures.

a. Procedures: development and completion of these documents offers
requirements and guidance to personnel who are responsible for
complying with regulations, orders, or company policies on handling
records. They also ensure the consistency and accuracy of the work
processes being performed and assist in maintaining high
performance standards. Procedures are reviewed when records
management processes change, systems change, or during the
required periodic review period.

b. Assessments: ensures that responsible personnel are trained and
knowledgeable of the purpose and operations of the management of
records. Self-assessments include periodic review of the Records
Management Program in conjunction with the RMPCs, record
custodians, and division employees. The self-assessments are
intended to determine whether the company’s records are adequately
protected, current, accessible and immediately retrievable as defined
within DOE-OH Records Management Program. RMPCs to conduct
one self-assessment per month (12 annually). Records Management
Department will g; e perform one self-assessment per year §
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for a selected division and one self-assessment per year
for a selected Project and one self-assessment per year per each sub-
contractor meeting criteria as set forth within Closure Contract. Self-
assessments also involve Record Management’s own work scope.

5. Development and implementation of a Vital Records Program for the FEMP
site. Develop methods and procedures for protection of vital records
determined by site technical experts (STEs) and RMPCs. Records
Management will implement the Vital Records Program in conjunction with
the RMPCs, STEs, and records custodians as defined within DOE-OH
Records Management Program.

6. Direct the Disaster Recovery Team when needed for records on the FEMP
site. This team is responsible for responding to and dealing with any
emergency situation involving records, such as wet records. This activity
will be performed on an “as needed” basis.

7. Contaminated Records Project involves the recovery of contaminated records
by segregating record from non-record material; producing non-contaminated
photocopied versions of records, and properly disposing of the contaminated
records once they have been copied or identified as non-epidemiological and
are past their legal retention period per authorized work plans in effect. All
non-contaminated copies of records are scheduled for disposition per
approved NARA schedules. Records Management will continue to produce
non-contaminated copies of contaminated records following guidance from
DOE until all currently known contaminated records are recovered.

8. Records Awareness involves the dissemination of timely and accurate
information to general employees and management on the importance of
good records management; including filing management and custodianship,
electronic records, vital records, and records management practices and
definitions.

This activity supports the whole spectrum of Records Management,
including the Records Management Program as outlined in the records
management requirements manuals, procedures and guidelines. It promotes
proper and efficient records management by reaching out to all employees at
all levels to increase their awareness, knowledge and understanding about
records and the benefits of good records management practices. Activities
for Records Awareness include:

a. Conducting annual “Records Awareness” events;

b. Publication of articles/bulletins promoting and reminding employees of
records activities; and,

c. Development of presentations for individual groups on specific

elements of records management and why it is important.
9. Ensure subcontractor records, particularly Health & Safety Records are being

adequately and properly maintained by the subcontractor as specified in
clause H.10 of the contract. This task will include:
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Coordinate the centralization of any Records as called for in the Contract,

including Contractor evaluation records on potential subcontractors for the
site as specified in clause H.10. Will involve interfacing with Contracts to
research the requirements and to develop a plan of action.

Interface with Contracts for analysis of records-related clauses in
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current subcontracts,
Perform assessments on subcontractor records based on information
obtained from Contracts,

Develop processes to correct any problems found during the

assessments and to ensure subcontractor records are properly
maintained in the future
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The plan for performing the above Active Records scope is to continue the above services

until services are modified as follows:

1. In FY 2004, the information records representative currently performing some of
this scope will be eliminated. The information records manager will assume
responsibility for performance of the entire workscope.

2. Some of the training currently performed by the Active Records section will be

transferred to the Records Management Program Coordinators.

3. No changes will occur that will require the development of new procedures.

Existing procedures will be reviewed at intervals that permit revisions to be
made without the task become overwhelming.

The quantification for Active Records is based indirectly on the Fluor Fernald, Inc. project

manpower. The resource(s) requirement for this scope and the correlation with the site

staffing levels is shown in the following table:

1-D-

)02 FYO1 FY02 FY03 FY04 FY05 FYO06 FYO7 FY08 FY09 FY10
{FTE}
Info Records 1 1 1 1 1 1 1 1 1 1
Mar.
Info Records 1 1 1 0 0 (o] (o] 0 (o] 0

Rep.

The scope of work provided by Training Records in FYO1 includes the following scope:

1.

1.4.4 Task #4 - Training Records

Receives, verifies accuracy, and enters into training records database all

records of required training conducted at the Fernald site. Maintains training

record files on ALL active personnel at FEMP site (DOE, Fluor Fernald, and

subcontractors). Files are maintained until the person is terminated. These

for this task are filing and maintaining the following records:
training rosters

a.
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b needs analysis (laboratory methods)

c job analysis (qualification needs)

d. training and qualification program descriptions (TQPs)

e. exceptions to required training

f supervised field experience forms

g review and evaluation of contractor/vendor training

h training evaluation standards (TESs)

i lesson plans, briefings, required reading, procedures and drills
i course listings (defines active and inactive training)

k. computer-based training tests (CBT).

2. Entering above materials into Fluor Fernald Training System, which updates
the site compliance system. The site compliance system feeds into the
training matrixes and Dosimetry database (known as HIS-20). This activity
is done on a daily basis.

3. Entering field experience forms to training systems BEFORE an individual can
be granted unescorted access to the controlled areas. This affects the
issuance of dosimetry badge’s, as employees cannot receive dosimetry
badges until the field experience forms clear the system. This activity is
done on a daily basis.

4. Creating new files in the Active Record Inventory Database as needed for
these records.

5. Scan the lesson plans into the Training web site for access by training
instructors and developers. Quality Assurance scanned materials.

6. Issue lesson plan numbers for training lessons under development and
revisions numbers.

7. Responsible for archiving ALL training records and files as needed to

historical records, including terminated personnel training files and obsolete
training materials. All records are archived per approved record schedules.
Archiving is done on an annual basis for terminated employee files. Training
records averages 32 boxes per year of records for archiving, including
approximately 800 files.

8. Issue certificates for 40-hour and 8-hour Hazwat refresher courses for
terminated employees or future employers requesting them. Will also have
to copy and supply any other certificates in the training record for employee
if requested. This averages 12 requests per week.

9. Support audits and investigations needing training records--assist auditors
and legal personnel in gathering required information related to training as
needed. Includes making copies and giving verbal information on the
training. Average time is 2 hours per visit from auditor. Requires interfacing
with Internal Audit, Quality Assurance, Legal, GAO, Department of Justice,
U.S. government agencies, and Federal courts.

10. Researches information requests from training coordinators, developers,
instructors, supervisors, managers and others regarding training records.
Average 15 calls on a daily basis; amount of time to respond varies
depending on information needed.
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The plan for performing the above Training Records scope is to continue the above
services until services are modified as follows:

In FY 2004, one clerk will be eliminated from this workscope. The information
records representative that remaining will assume responsibility for performing the
entire scope. As staffing permits, other personnel in the department will assist as
time and workload permits.

The quantification for department management is based indirectly on the Fluor Fernald,

Inc. project manpower. The resource(s) requirement for this scope and the correlation
with the site staffing levels is shown in the following table:

R1-D- FYO1 FY02 FYO3 FYO4 FYO05 FYO06 FYO7 FYO8 FY09 FY10
002 Site-Population 39840 | 1432 | 1388 | 1433 | 31470 | 179 | 814 427 2398 a8
{FTE)
Info Records Rep. 1 1 1 1 1 1 1 1 1
g;'sﬁ 2- Clerk (Fernald) 1 1 1 o3 0 0 0 0

1.4.5 Tasks #5 - Historical Records

The scope of work provided by Historical Records in FYO1 includes the following scope:

1. Provide support for records activities involving research and retrieval of
records at the FEMP site and at the Federal Records Center:

a.

a0

g.

Includes Freedom of Information Act (averages 10 per year with 5 hrs
per request) and Privacy Act requests (average of 115 per year with
6 hrs per request);

Processing and coordinating internal and external requests for records
(averages over 2200 requests per year with approximately 60- to- 80
minutes needed per record item requested;

Reviewing content of response documentation for sensitivity issues,
Provide response documents to requests, including reproduction and
shipping (if necessary);

Check out and tracking of requested files, along with issuing reminder
notices for records that are “Out on Loan” and overdue to be returned
to the Records Center;

Re-filing returned records that were “Out on Loan” and records pulled
for customer review at the Records Center; and,

Participating in the development and implementation of site-wide
Records Filing Systems and medical x-ray storage.

2. Litigation Support

a.
b.

C.

d.

Responds within 15-30 days of receiving requests;

Call for records pertaining to litigation to be surrendered to the
Record Center;

Searches for records both active and inactive; Make records available
for review to all appropriate parties;

Make single control copy of requested documents;
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e. Track and maintain integrity of all records, active and inactive, pulled
for litigation;

f. Coordination of electronic records including videos and computer
tapes needed for litigation;

g. Interaction/coordination with Fernald General Counsel/Department

h. Return to original owner the records that were collected; and,

i. Archive the single control litigation copy created by Records
Management.

Review, validation, and acceptance of records shipped to the Records Center
for long-term storage--includes verification of properly identified files,
assignment of retention schedules, and other criteria as required under site
procedures. Expect about 2,000 boxes per year for the next several years.
After this, the amount should begin to drop off each year. Manage all
archived boxes at Record Center.

Custodialship of records involves reasonable care of records to ensure they

are stored properly and determining the dates that need to be applied to all

boxes in the warehouse indicating when they can be destroyed; this
currently stands at 28,450 boxes. Records now being archived to the

Records Center have a retention schedule already assigned through use of

the Active Records Inventory Database. This task includes:

a. Purging non-record material from record materials and merging
records with the same disposition schedule together when necessary
for off-site storage.

b. Applying retention schedules and disposition dates, including dates to
the records assigned to event driven schedules (10,863 boxes have
event driven disposition dates at this time, this is expected to
increase over the life of the project). Will involve reviewing event
codes and if event has occurred, do manual entry of dates. If event
hasn’t occurred, date will be null and void until event takes place.

Resolution of litigation boxes of documents still at the Records Center--

determine whether record, non-record, need to be archived, and archive if

necessary. This is currently one of the goals for the Records Storage and

Retrieval section, and involves interfacing with Legal Affairs to get a

resolution on these 250 boxes.

Complete processing of abandoned records “dumped” on Records

Management. RM is holding approximately 600 boxes that need to be

processed. This includes review for record/non-record material, purged if

determined to be non-record material or processed for archiving if
determined to be records.

Support and maintain the database tables controlling record schedule

assignment within the Active Records Inventory Database--update, verify

and maintain DOE Administrative, GRS and Environmental dispositions
schedule (pull information from the DOE Record Management site on any
disposition schedules that have been approved or updated.) This entails

es cross walking from one disposition schedule to another; (i.e., DOE
to ADM, etc.) Also involves:
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a. Create new files series for records that need to be scheduled in the
field

b. Verify correct disposition schedules for records custodians and
RMPCs if record schedule is in question

c. Create and maintain “Disposition Type and Disposition Date” fields
for correct date for dispositioning archived records

d. Mark schedules are under the Epidemiological Moratorium from DOE-
HaQ.

8. Coordinates the development of efficient and cost-effective record

management closure strategies; develops comprehensive plans for
integration and implementation of these strategies site-wide.

The plan for performing the above for Historical Records scope is to continue the above
services until services are modified as follows:

1. This |s the most active workscope within the department; therefore staffing will

R1-F12-
025

] mformatlon record representatives,

The quantification for Historical Records is based indirectly on the Fluor Fernald, Inc.

project manpower. The resource(s) requirement for this scope and the correlation with the
site staffing levels is shown in the following table:

R1-D- FYO1 | FY02 | FYO3 [ FYO4 | FYO5 | FYO6 | FYO7 | FYO8 | FY09 | FY10
002 Site-Repulation | 1,840 | 1432 | 1,389 | 3333 | 3470 | 479 | 814 | 427 |=239 |o8
(FTE} ]
Info Records 3% |32 |32 |32 | 28|22 2 12 | 38 | + 9@
Rep.
Clerk * 20|28 | 28| 1 1 1 1 1 1 Eaf
FQ
R1-F12- Laborer 1 1 1 1 1 1 1 1 1 o6
025 04
FQ- First Quarter

1.4.6 Task #6 - Electronic imaging & Data Administration

The scope of work provided by Electronic Imaging & Data Administration in FYO1 includes
the following scope:
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1. Function as an internal consultant on Electronic Media and Data
Management for the FEMP site, including assisting with assessment and/or
audits on Electronic Media and Data Management across the site.

2. Ensure specific record retention periods required in the contract are
consistent with any other requirement. This scope will involve discussions
with DOE and the Fluor Fernald Contracts program as well as an analysis of
any differences between requirements. Scope will also include developing a
plan to resolve and discrepancies, as well as implementing the plan once it is
developed.

3. Assist with discussions and decisions relating to the Long-term Stewardship
studies underway for the site, including dealing with issues of records and
public access to certain parts of the records for the FEMP.

4, Develop a plan to deal with the x-ray records at the FEMP. Interface with
Medical on this issue to come to an understanding of the needs and the
quantity of records involved in this scope.

5. Data administration includes development, administration and integration of
Records Management systems and historical imaging systems.
6. Procedure Review--review section procedures as needed due to changing

processes and/or requirements. Also review procedures during the required
periodic review. Effect revisions to procedures, interfacing with the
Procedure’s group. Procedures included in these reviews are:

a. MS-1037, General Handling and Filing of Records

b. EW-0008, Establishment and Maintenance of Administrative Record
Files

c. EW-0025, Establishment and Maintenance of Post Record of Decision
Files

d. Section Procedure: Operating the Public Environmental Information
Center / Technical Information Center (PEIC/TIC)

e. Section Procedure: Processing Documents into the Post Record of
Decision Files

f. Section Procedure: Processing Information Requests at the Public
Environmental Information Center

g. Section Procedure: Processing Analytical Data Files

h. Section Procedure: Central Data Files Procedure. for Archiving

Analytical Data Records
i Section Procedure: Records Acceptance and Validation (RAV) Process
j- Section Procedure: Disposition of Non-Record Materials at the
Records Center

The plan for performing the above Electronic Imaging & Data Administration scope is to
continue the above services until services are modified as follows:

In FY 2004 the Workscope scope is eliminated. The information management

department will be asked to assist in maintenance and modification to the
ARID/HRID databases.

FER\CLOSUREPLN\PBS12\NBAAL\09/11/01 20 of 22



PBS-12, PROGRAM SUPPORT AND OVERSIGHT
CLOSURE PLAN BASIS OF ESTIMATE
2500-PL-0011, Revision O

September 2001

The quantification for Electronic Imaging & Data Administration is based indirectly on the

Fluor Fernald, Inc. project manpower. The resource(s) requirement for this scope and the
correlation with the site staffing levels is shown in the following table:

FYO1 | FY02 | FYO3 | FYO4 | FYO5 | FYO6 | FYO7 | FYo8 | FY09 | FY10

QQ’D’ Site 1840 | 1432 | 1,389 | 1433 [ 1,470 [ 3479 [ 814 |427 |239 |e8
2 Population

{FTE} I

Info Records 1 + 0|3+ 0 0 0 0 0 0] 0] 0
R1-F12- Mgr. . _
025 od |01 |01 0 0 0 0 ) 0 0

R1-F12-
025

1.4.7 The Closure Plan

The following timetable outlines how the Records Management Department will reduce its
staffing and workscope commencing in £¥-2004 through the end of the first
quarter of FY2010. The order in which these staffing and work scope reductions occur will
change if unforeseen events necessitate adjustments and change in the skill mix to
accomplish the work.

Fiscal Year FTE Reduction Job Classification and Work scope Reduction
2001 (0] No staffing reductions
Staffing Level =20 _
2002 o3
2003 O_f No planned reductuons in FY 2003
2004 62 due anag
2005 26 4
2006 0 No planned reductions in FY 2006
2007 2 § Reduce one Info Records Manager Environmental Records; ere-tafe-Recerds
Rep-
2008 o_ No planned reductlons in FY 2008
2009 5 4 d : pe—from
2010 45 18 c ernal . : o "
aﬂd-(-O-B)-I:abefer-m—t-he—z“‘-Qaaner—ef-mm-O—Reduce one lnfo Records
Rep from Historical Records and .8 laborer in 2" quarter
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1.4.8 The Quantification Summary Plan

The quantification plan for Records Management is based indirectly on the Fluor
Fernald, Inc. project and subcontract manpower. The resource requirements for
this and the correlation with site manpower is shown in the following table:

FYO1 FY02 | FYO3 | FY04 | FYO5 | FY06 | FYO7 FYO8 | FYO09 | FY10

R1-D-
002 FTE) _ _

Info Records 4 8 |48 3 3 3 2 2 1 1

Magr.

Info Records + § + @r # ?é —5-1§ -4-§

Rep.

Secretary 1 1 1 1*_ 0

Clerk 7 6| +5 | 78|45 (363

Laborer 1 1 1 1 1
R1- .
n Total 20 | 2016 | 20118 14 4?@%5;
025 Staffing Level

Desrease-in 0% 0% 0% 30% | -18%

Percent

*Unescalated dollars FQ- First Quarter
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3.0 ESTIMATE






NBAAL

RECORDS MANAGEMENT






S1S09 NOILYTVIS3 S3ANTONI dUMSINY-TVVENIU MSINSWHOL 1SS
181'L62'2 £€60'L12'2 zzr'ezi'z 1£9°168°} 02€'999'} 6Ly'85Y'L £v6'€9Z'L 9.0'610'L 122'2L9 €9L'YPE 11800 [ejoL wnd
880'02 126'L8 98y'L62 ole'sze 1$8'202 1€5'v61 198'¥v2 058'9pE yov'Lze £9L'PPE 11500 [e10L JA
0'999'29 0'6L2'29 0°2€5'09 0°162'SS 0°050'05 0'608'v¥ 0'895'6€ 0°085'ZE 0'860'22 0919'LL 'SINOH wN)
0'.8¢ oLpL'L oe's o'Lpe's 0'Lpe's 0'Ie's 0'886'9 ozsp'ol 0'zey'ol 09L9'LL ISINOH JA
o deg 60 dog 80 dog L0 dog 90 dag g0 dag 0 dog €0 dog 20 dag 10 dog
60120 80 190 -L0 190 -90 PO 50 1°0 40100 €0 90 -Z01P0 10100 -00 100
s :ssejo 1BWHBAD zve deq sey
yoav 1003 d3Y SAYOI3N O:NI d3HAUNI :@2inosey
0LL's¥9'T 229'019'C z0L'95%' 689'6L1'C 18'916'L 6L2Z'€5S'L SY8'ZIT'L 0z5'168 $80'885 609'10¢ 11509 ejo wn)d
8pl'se 0Z6'e54 €10'LL2 818'292 269'c9¢ vLe'0PE sze'lee SEV'E0E 9Lv'98Z 609'10€ IS0 [B10L JA
osel' Yy o'syL'op 0°100'6E 0°L05'SE 0'€10'2¢ 0'zLL'9Z 0'1€S'1Z 0062'91 06¥0'LL 0'808'G ISINOH Wy
08¢ oLbL'L 0'veb'e o'vey'e 0'L¥2's 0'Ie's 0'L¥2's 0'L¥2's 0'Ie's 0'808'S ISINOH JA
01 dag 60 dog 80 deg 10 dag 90 dos G0 dag ¥0 dos €0 dag 20 dag 10 dsg
60120 80 0 -L0 10 -90 PO 50190 #0100 €0 10 -20 PO -0 100 -00 0
avs sse|n owjeAD rA L “aon_ sy
yoav 1003 UOW SAHOO3Y O4NI UOWANI :801nosey
599°L6% 15€'88Y LI6'SLY 1eL'05€ 988'882 1€8'1€2 ovb'sLL 1£0'821 6zv'08 18Y'GE 1500 [ejoL wn)
80€'E ovv'zL 98159 ova'l9 640'LS L6E'ES 60¥'05 209'Ly Tve'vy 18¥'SE 11800 [B10L JA
¥'505'51 0'8z¥'st 0'189'ct oves'Ll 0°z81'0b oobv's 0'€69'9 0'9¥6'y 0'66L'C ozsy'L !$INOH WN)
an oL oLbL'L oLrL's o'LbL'L 0Lkl oL oLvL's 0L¥L'L 0'Zsh's $INOH JA
0l deg 60 deg 80 dag L0 dag 90 dog G0 dag $0 deg €0 deg 20 deg 10 dog
-60 PO -80 PO -L0 100 -90 PO 50 120 40 10 -£0190 -Z0 190 -10 0 -00 120
NOH ) ewjueAQ e ydeq sey
yoavl 1003 ANIVIN 4OV N39 ANW19 :@21nosey
966'09L'L 128'vhL'L 802'c09't 1S0'ZiY'L 069'0€Z'L S6E'€90'} 808'906 9€1'099 18L' L2 0E1L'802 :1809 [ejoL wnd
691'9L 619"l 151161 19€'181 662'291 985'951 zLe'9ve §59'2€2 259'612 0€1'802 11809 [B101 JA
029L'65 0'GL€'65 0°188'sS 0'0¥9'05 0'66€'SY 08510 0'LI8'vE 0'281'92 o'Lpr'LL oziL's :SINOH WNY
0°28¢ o'veY'e oLz's 0'b¥2's 0'We's 0'Ie's 0'SEL'S 0'sEL'S 0'GeL'S oziL's ISINOH JA
04 dag 60 deg 80 dog 20 dog 90 dos 60 dos ¥0 dos €0 dos 20 des 10 dog
60 120 80 190 -L0 RO -90 PO 50 1P0 -0 190 €0 190 =200 -10 100 <00 1°0
s sse|o 10W|HeAQ zv6 deq sey
yoav 1003 SHY¥3TO SHY31D :@21nosey
0102-000Z ‘¥V3A TVOSI4 G20-ZF :ON INIWWOO
HLINWY3QTIM 1 ‘A8 038VdIdd (SYNOH LvLL STVNDA 344 1) IYVEN  ON JOUVHO
STIVN '© 'WVD ONILYWILST Q3SV8 ALIAILOVY HO4 VVEN 1100V 1D
NMOUYE "1 ¥OW 103rovd 133HSHHYOM LHO0ddNS JLVNILST anNt't 'SAM
10-deg-04 :31va ‘U — 1 3— DUID u JA0N — “ ZINJHO 'sad
Wd ¥21
1002/01/60 € Jo | efed



S1S0J NOI** ~0S3 SIANTONI

dHMSIWY-TIVVENIL MSISWHOA 1SS

¥€0'€91L ¥£0'c9L $€0'€9l ¥£0'c91 ¥€0'c9lL ¥£0'c91 $£0'€91 116'9LL S8y'eL €zy'ze 11509 [ejoL wnd
0 0 0 0 0 0 150'9Y £6Y'Ey 290°'L¥ czy'ze 1800 [B101 JA
0'€69'9 0'€69'9 0'€69'9 0'£69'9 0'€69'9 0'€69'9 0'€69'9 0'9p6'y 0'664'c oesy'L 1SINOH wnd
00 00 00 00 0o 00 o'LbL's 0LbL') oLpL'L 02Z6t'L ISIOH JA
0L deg 60 dag 80 deg L0 deg 90 deg 60 deg 0 deg €0 deg 20 dag 10 deg
-60 1°0 -80 190 -L0 R0 -90 100 50 PO 40100 €010 2010 -10 0 -00 120
ws K2 lewjeAQ Tve ndaq sey
yoavl 1003 SIVLINOIS 134038 :e2unosey
889'c9 629'19 €LL'es 916'sh $65'6€ zsh'ee 962'92 £6v'02 8v8'vl 0sz's 11509 Jgjog wng -
¥90°'2 z16'L 6L'L 12¢'9 £vi'o 961'L £08'S G¥9's 865'9 0sz's 11800 [BJ01 JA
0°,98'95 0292'sS 0'LE6'8Y oLIG'TY 0's5L'LE 0'66L'1E 0'6L£'6Z 0°220'02 0SL9'vL 0052'8 sjun wn)
0'509'L 0°'LEE'D 0'0Zv'9 0'96€'S 0°95€'S 002¥'9 026€'s 025¢'s 0'52¥'9 0'052'8 SIUN A
01 dag 60 dog 80 dog L0 dag 90 des 60 dog $0 dos €0 dog 20 deg 10 dog
60 190 80 10O -0 PO 90 190 -50 PO 40190 €0 100 20190 -10 100 -00 1900
2400 isse|n swueA0 ve uuaon_ sy
2ao 1003 32¥NOSIY TAAVL IAYLOA0 :e2inosey
119'9 119'9 1199 SLL'S SIL'S SiL'S 2e8'y ze8'y ze8'y 610'Y {1509 [ejoL wn)
0 0 296 0 0 €88 0 0 €l8 610'F 3800 jeloL JA
0'S6€'9 0'G6E'9 0'G6E'9 0°€09's 0°€09's 0°€09'S 0L8'y 0'LI8'Y 0'L18'Y 0'6L0'Y sjun wnd
00 00 0Z6L 0o 00 02Z6L 00 00 0z6L 0'6L0'% sHun A
o1 dag 60 dog 80 deg 20 deg 90 deg 60 des $0 dog €0 deg 2o deg 10 deg
-60 20 80 190 -L0 100 90 100 50120 -0 10 €00 =20 PO -L0 10 -00 PO
200 is8€1D ewpenQ e ndeq sey
2ao0 1003 002 200 002200 :@dJnosey
089'6€l 065'9€L 165'¢Et 000'6Z} 6€5'vZ1 LIE'ELL 6€€'10L €Lv'68 S60'€L 8pL'lS 11500 [ejoL wnDd
060'¢ 666'2 165y 19v'y 29111 8€0°ZL 098'LL 8LE'0L L¥6'SL 8bl'LS 150D [Blo L JA
0'EY0'ZEL 0'or9'6ZL ooyz'LzL 0'09v'eZ1 0089'61L1 0'8v6'601 0'8¥1'66 0'v02'88 0'9.9'2L 0'8pi'LS sjun wn)
0'E0V'T 000v'z oo08L'e oosL'e 02eL'S 0°008'0L ov¥e'0L 0825'51 0'825's1 ['X: (W] SHUN A
0} dog 60 dog 80 dag L0 dag 90 dos 6o dos ¥0 dog €0 dag 20 dag 10 dog
-60 100 -80 190 L0190 90 PO 50 PO 40 10 €0 10 -Z0 190 -L0 0 00120
1V ssej|n awileAQ e nuﬁﬁﬂ soy
IVIN3ALYN 1003 00ESSV1Org0 IVINILYN 00SLVIA ‘edunosey
0102-0002 ‘¥V3A WVOSId GZ0-Z} :ON INIJWWOD
HLNWY3QTIM 1 A8 Q3dvd3ud (SHNOH P21 STYNDI AL 1) IYWEN  ON 39UVYHO
STIVN ‘9 H 1) ONILYWILS3 Q3SVE ALIAILOV ¥Od VVEN 10OV HLD
NMOYSE "1 :HOW L03roud 133HSHYOM 1H0ddNS FLYNILST aNlL SEM
10-des-04 :31va .U-.—— \3—-9:..—@ — -—On-—“ ZINJHO 's8d
Wd vZL
1002/04/60 € Jo 7 abed



Nﬁw\\a\ \N %ﬁ@ 10M1NOD

G22'8¥S'L
9£6'08
¥'192'681
¥'8ee’l
0} dag
-601°0

2EG'6E
6904
0'zeL'se
0'le8
0} des
-60 190

682°L9Y'L
yiO'LLY
0'€25'v8I
0'seL's
60 dag
-80 120

vov'se
¥S1'y
0'106'vE
o'¥ze's
60 dos
-80 100

612'966'9
122'88L
0'88L'GL}
0'ezL'sh
80 das
~L0 PO

0lE'vE
LE0'Y
0'LL5'LE
o'vze'e
80 dos
-L0 0

S1S00 NOLLYIVIS3 S3ANTONI

ra

8v0'802'9
Lyo'avL
0'590'094
0'€zL'SL
20 deg
90 10

€L2'08
€26
0'€52'82
o'vee'e
10 das
-90 PO

100'29%'S
$56'018
ozZvE'PhL
ooLr'LL
90 dag
50120

05€'92
z18'c
0'626'7Z
0'vZe'e
90 des
5010

9v0'sy9'y
619'89L
0z.8'9Z)
ooLr'LL
60 des
+01°0

86622
S0L'E
0'509'1Z
o'vze'e
S0 deg
+0 10

SHOLOVYLNODENS

‘ \—\ WV3L M3IINIY

LLe'aL8'e
€0E'0E6
0°20v'601
0'8s¥'ve
0 deg
€010

€€8'8l
$09'c
0'i8z'stL
o'vzZe'e
0 des
€00

890'9¥6'C
€95'666
0'v¥6'¥8
0'266'L2
€0 dos
-20 120

622's)
905'c
0'.56'vL
o'vze's
€0 dos
-20 120

ans
003

dUMSINY-TVVENIL MSI\SWHO4 1S3v'S

S05'9v6'L
19¢'9¥6
0'266'9S
0'256'L2
20 des
-L0 10

€L
yiv'e
0'eeg’tl
o'vZe'e
20 des
-101°0

R Te)

8€1'000°L
8€1'000'1
0'0v0'6Z
0'0¥0'6Z
10 des
-00 120

60€'8
60€'8
0'60€'8
0'60€'8
10 des
-00 0

1OWHOAD
sans

WvO

11509 [Bj0) Wn)
11500 (Bj0] JA
$INOH Wn)
SINOH JA

‘STIVLOL ANVAHO

:1800 |80 WND
11800 (8101 JA

sjun wn)

SHUM A

zve ndeq sey
HGNSAN3S 824Nnos9y

0102-000Z2 YV3A TVOSId
HLINWY3AUM 1 ‘A8 A3dvd3dd

(SUNOH L¥L1 STVNDI 314 1)

G20-ZL ‘ON LNIWWOD
IvveaN  ‘ON 39UVHO

STIVN '© ‘WYO ONILYWILST Q3SVE ALIAILOV HO4d vvaN 1100V 1O
NMOYXE 1 *HOW 103roud 133HSHHOM 140ddNS 3LVINILST anNi’i SaM
-do! : 1 :
10-dag-0L 3iva ou-v-— v—o:.—&u LO-.——“ ZINJHO ‘sad
Wd vZ:1L
1002/01/60 € jo ¢ abed






SECTION 3

4.0 RISK PLAN






THIS SECTION LEFT
INTENTIONALLY BLANK






WBS DICTIONARY
CONTROL ACCOUNT/CHARGE NUMBER






N —
1. PROJECT TITLE

WORK SCOPE DEFINITION
(Work Package)

FEMP (DEFENSE)

—
2. DATE

12/01/2000

Page 1

3. WBS ELEMENT CODE

1.1.N.B

4. WBS ELEMENT TITLE/NAME

ADMINISTRATION

5. PERFORMING DIV/DEPARTMENT CODE

42

6. ORIGINATOR NAME/PHONE

Paul Mohr 648-6419

7. WBS ELEMENT MANAGER

GWEN NALLS

8. BUDGET AND REPORTING NUMBER

EWO5H3120

—
9. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW

NEW PER CP# FY01-0015-0012-00

SCOPE?

11. ESTIMATED START / COMPLETION DATE

12/1/00-12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE)

NBAAM

13. TASK DESCRIPTION (ONE LINE)

HUMAN RESOURCES

TDroject Manager

14. ELEMENT TASK DESCRIPTION

a. ELEMENTS OF COST:

Labor
Material
Subcontracts
ODCs

b. TECHNICAL CONTENT:

The functions of the Human Resources (HR) Department are to provide
administrative and oversight support for the administration and implementation
of Supplemental Staffing, Compensation, including retention/ incentive programs,
HR Information Systems, HR Records, HR policies and procedures, health and
welfare benefit programs and pensions plans administration, HR Generalz.sts,
Career Development Center, Workforce Transition, and HR Department

administration.

Prime Contract:

DOE O 350.1 (9/30/96) and Change 1 (5/8/98) -- specific appl:.cable contractor

requirements document paragraphs except for the following:

Chapter IV: CRD paragraph 1I

Chapter V: CRD paragraphs 1,

2.b. (2) (a-d)

Chapter VI: CRD paragraphs l.a, l.e, 1.f

Chapter VII: CRD paragraphs

l.c-f and 2-4

Chapter VIII: All of Chpt. VIII CRD

Chapter IX: All of Chpt. IX
DOE OH P 440.1-1 (9/24/98)

CRD

DOE 2030.4B, specific applicable contractor requirements except section 6.a.b.c.

(5/198/92)

DOE 5480.20A, Chapter 1 -- 4 & 13, Chapter 4 - 2 & 3 (2/25/92)

State of Ohio Administrative Code --

4123

4101:8, 4101:9, 4101:9-1, 4101:9-4, 4121,

N\ Ap—

Control Account Manager

L0~ £C msu,

Control Team Manag

/VMZ




WORK SCOPE DEFINITION

(Work Package)

1. PROJECT TITLE 2. DATE

FEMP (DEFENSE) 12/01/2000 Page 2
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME

1.1.N.B ADMINISTRATION
5. PERFORMING DIV/DEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER

42 Paul Mohr  648-6419 GWEN NALLS
8. BUDGET AND REPORTING NUMBER 9. BUDGET TITLE

EWOS5H3120 PROGRAM SUPPORT & OVERSIGHT
10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE? 11. ESTIMATED START / COMPLETION DATE
NEW PER CP# FY01-0015-0012-00 12/1/00-12/27/09
12. TASK IDENTIFICATION (WORK PACKAGE) 13. TASK DESCRIPTION (ONE LINE)

NBAAM HUMAN RESOURCES

14. ELEMENT TASK DESCRIPTION

Ohio Revised Code -- 4109

Federal, State, Local Agreements - FAT&LC (3/1/98) GCBCTC (3/30/93) IGUA
(7/1/98) and Project Labor Agreement (4/8/96)

Public Law 8 USC 1324a

Public Law 29 USC 151

Public Law 29 USC 401

Public Law 38 USC 4212

Public Law 41 USC 351

CFR Title 10 Part 707

CFR Title 20 Parts 617.66 and 639

CFR Title 29 Parts 4,5,30,516,519,520,525,528,531,541,548,825,1602,1608, 1611,
1620, 1625, 1627, 1904, 2520, and 4041a

CFR Title 41 Parts 60-1, 60-2, 60-3, 60-4, 60-20, 60-30, 60-50, 60-250, and
60-741

CFR Title 43 Parts 22.1 and 22.8

ERISA, IRS and other laws & regulations applicable to Health & Welfare Plans,
Defined Contribution and Defined Benefit Pension Plans

FAR/DEAR requirements (as applied to subcontracts and teaming partner
subcontracts) '

Small Business Office/Guidelines in Fluor Fernald, Inc.'s Small Business Plan
Teaming Partner Utilization Plan

Fluor Fernald HR policies, plans and procedures

Best Business Practices :

DOE's End in Sight Workforce Restructuring Plan

c. SCOPE OF WORK:

TASK #1 - SUPPLEMENTAL STAFFING

1. Provide management and administration of the Contracts for the Labor Hour
Subcontracted and Teaming Subcontract Workforce excluding discrete contracts
(i.e., Parsons, Wise, ARASA).

2. Administer the Subcontractor and Teaming Subcontract Database Systems which
are the site tools for tracking utilization and cost at the project/progranm




WORK SCOPE DEFINITION
(Work Package)

| [ —
1 1. PROJECT TITLE

FEMP (DEFENSE)

—
2. DATE

12/01/2000 Page

3. WBS ELEMENT CODE

4. WBS ELEMENT TITLE/NAME

1.1.N.B ADMINISTRATION
5. PERFORMING DIV/DEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER
42 Paul Mohr 648-6419 GWEN NALLS

S ——
8. BUDGET AND REPORTING NUMBER

EWO5H3120

9. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW

NEW PER CP# FY01-0015-0012-00

SCOPE? 11. ESTIMATED START / COMPLETION DATE

12/1/00-12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE)

NBAAM

13. TASK DESCRIPTION (ONE LINE)

HUMAN RESOURCES

14. ELEMENT TASK DESCRIPTION
level.

3. Execute monthly subcontractor and teaming subcontract invoice verification

and reconciliation.

4. Provide management of the Accrual Cost Tracking (ACT) database which enables
customers sitewide to obtain subcontractor and teaming partner accruals and
actual charges to any charge number in IPEx.

5. Generate SITEWIDE accruals for subcontract and teaming partner population
contracted via this organization.

6. Responsible for monthly closing of Subcontract and Teaming Subcontract cost
via IPEx uploads of the Subcontractor Database (SDS) and the Teaming Partner

Database (TPDS) data.

7. Liaison for project/program management for data inquiries of past charges
(i.e., monthly data input for strength report, by name and hour of charges to

specific charge number).

8. Generate and provide tracking reports on utilization and forecasted
expenditures based on requests/contract options in place for both
Subcontractors and Teaming Subcontract.

9. Provide support to the project/program managers“with the development of SOWs

for new subcontracts.

10.Facilitate and oversee the source selection team in evaluating subcontract

proposals.

11.Serve as the primary liaison between the project/program managers and Fluor

Fernald, Inc. Contracts.

12.Audit Teaming Subcontract relocation packages and expense reports, prepares

assignment letters.

13.Core responsibility for employment requirements - maintain policies,




WORK SCOPE DEFINITION

(Work Package)
1. PROJECT TILE 2 DATE 7
FEMP (DEFENSE) 12/01/2000 Page 4
3. WBS ELEMENT CODE 4. WBS ELEMENT TITLE/NAME
1.1.N.B _ ADMINISTRATION )
5. PERFORMING DIV/DEPARTMENT CODE 6. ORIGINATOR NAME/PHONE 7. WBS ELEMENT MANAGER
42 Paul Mohr 648-6419 GWEN NALLS

8. BUDGET AND REPORTING NUMBER

EWO05H3120

—
9. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW SCOPE? . 11. ESTIMATED START / COMPLETION DATE

NEW PER CP# FY01-0015-0012-00

12/1/00-12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE)

NBAAM

13. TASK DESCRIPTION (ONE LINE)

HUMAN RESOURCES

14. ELEMENT TASK DESCRIPTION

procedures and forms and required postings.

14.0versight of Fernald and subcontractor testing

Task #2 - COMPENSATION

1. Administration of salary plan (merit, equities, and promotions) and teaming

partner salary program

2. Prepare salary reports

3. Prepare and review salary offers for new hires and promotions

4. Purchase and analyze salary surveys, make recommendations on structure

adjustments.

5. Administer the retention programs to include cost tracking, reporting, plan

descriptions and forms.

6. Maintain salary program plan documents, forms, and procedures.

7. Maintain budget tracking,

edits and reports.

8. Oversight of deferred compensation program.

9. Assist with All Member Cost & Schedule Incentive plan.

10.Preparation of all required reporting in DOE Order 350.1

Task #3 - HRIS/Records

1. Maintain the Cyborg (HR/Payroll system) demographic database - this data
feeds to various systems throughout the site.

2. Review, development, administration and support of the benefit module of

Cyborg.




WORK SCOPE DEFINITION
(Work Package)

T ————,
1. PROJECT TITLE

FEMP (DEFENSE)

—
2. DATE

12/01/2000

Page

3. WBS ELEMENT CODE

1.1.N.B

4. WBS ELEMENT TITLE/NAME

ADMINISTRATION

5. PERFORMING DIV/DEPARTMENT CODE

42

6. ORIGINATOR NAME/PHONE

Paul Mohr 648-6419

7. WBS ELEMENT MANAGER

GWEN NALLS

8. BUDGET AND REPORTING NUMBER

EWO5H3120

9. BUDGET TITLE

PROGRAM SUPPORT & OVERSIGHT

10. ORIGINAL SCOPE? / CHANGE TO WORK SCOPE? / NEW

NEW PER CP# FY01-0015-0012-00

COPE?

11. ESTIMATED START / COMPLETION DATE

12/1/00-12/27/09

12. TASK IDENTIFICATION (WORK PACKAGE)

NBAAM

13. TASK DESCRIPTION (ONE LINE)

HUMAN RESOURCES

14. ELEMENT TASK DESCRIPTION

3. Maintain all applicable code sets and tables in the system.

4. Oversight and support of other HR databases -

compensation, IPEx Employment,

Skills Database, various benefit vendor support interfaces.

5. Input to DOE WIFISystem.

6. Preparation of required reports and ad hoc reports as required by DOE,
federal and state regulations. '

7. Preparation of new hire report.

8. Preparation of termination report.

9. Preparation semi-monthly

job postings notifications.

10.Maintain within federal and DOE regulations employee files and rec<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>